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Letter from the Chair

"

We're focused on embedding
the highest governance standards
throughout the organisation,,

Dear Shareholder,

Last year, following the appointment of our Group
CEO, Patrick Coveney, werefreshed our strategy,
providing us with a clear roadmap that guides us
towards fulfilling our purpose. 2023 has been
marked by significant progress and momentum,
as we remain dedicated to fulfilling our purpose.

With arefreshed Boardinplace, this year we've
focused on embedding the highest governance
standards throughout the organisation.
Throughrobust policies, procedures, and controls,
we can ensure we maintain a culture founded on
transparency, accountability, and ethical practices
across all levels and all regions.

Listening to our stakeholders

We continue torecognise the importance of
engaging with, and considering the interests of,
all our stakeholders and, this year, our Board and
senior management have further elevated our
programme of comprehensive stakeholder
interaction; listening, learning, and responding to
thediverse voices that shape our journey. Beyond
the Board, we've increased our investor relations
activities, spent more time with our clients
including through client workshops and developed
collaborative initiatives with our brand and joint
venture partners.

The Board has visited sites in each of our four
reportingregions: Ireland, India, the USA, and
Norway, gaining local insights and firsthand
experience which allow us to better understand
the operations, challenges, and opportunities
inour diverse markets. Here, we had the
opportunity to connect with colleagues in our
units and local leadership teams, as well as with
clients andbrand andjoint venture partners.
We are then able to take these insights back
into our decision-making in the Boardroom.

Judy Vezmar, our designated Non-Executive
Director for workforce engagement, has also
undertaken more engagements this year, holding
numerous listening sessions with colleagues from
different levels within the Group. These sessions
have served as aplatform for dialogue where
ideas, concerns, and suggestions are shared
freely.One area of particular focus during listening
sessions this year has been diversity and inclusion.
You canread more on pages 100-101.

Skills and succession planning

This year the Nomination Committee continued
to monitor the composition, skills and tenure of
our Board and Committees to ensure effective
management of our agreed succession plans and,
ontherecommendation of our Nomination
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Committee, we approved the reappointments
of Tim Lodge and Judy Vezmar for a second
three-year termand welcomed two new

appointments to our Group Executive Committee.

Diversity, Equity & Inclusion

Diversity is akey tenet of the Board's approach
togovernance, both onthe Board, insenior
leadership and throughout the Group with one of
our core values being a place where everyone can
fulfil their potential and having a diverse, inclusive
culture where everyone is welcomed.

We are pleased toreportthat our Boardhas
exceeded the diversity recommendations in the
Parker Review, the FTSE 350 Women Leaders
Review and the targets outlined within the Listing
Rules. We know we stillhave more to do in this
areaand diversity is high on our agenda as we
remain committed to ensuringwe have a
workforce thatreflects both the communitiesin
whichwe operate and the stakeholders we serve.

Aparticular focus of the Nomination Committee
this year has beenin supporting the development
of adiverse pipeline of talent through our senior
leadership population, and to support this aim
the Board considered anew future talent strategy.
More information canbe found on page 96.

Corporate Governance Reform

We remain fully committed to openand
transparent reporting, and while anumber of the
new reportingregulations have beenwithdrawn,
the Audit Committee has focused this year on
ensuring we have the right processes, practices
and policies in place to ensure we continue to
maintainarobustand effective systemof controls.
More information is on pages 110-115.

Alignment of remuneration structures

Our Remuneration Committee also plays a crucial
role in ensuring our high governance standards are
embedded, aligning executive pay with delivery
of our strategic goals, and we are seeking renewal
of our Directors'Remuneration Policy at the 2024
AGM. More information is on pages 116-140.

| am pleased to now present the following
Corporate Governance Reportand look forward
tobuilding on our solid governance framework
tosupport our business in delivering its purpose.

i G-

Mike Clasper
Chair of the Board
5December 2023
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Compliance with
the UK Corporate
Governance Code

The Boardbelieves that good governance is

key to driving our performance, and to delivering
long-term sustainable success for the Company
and for our stakeholders. This Corporate
Governance Report (which forms part of the
Directors'Report), together with the Strategic
Report(pages1-79), describe how the Board has
applied the main principles of good governance
setoutinthe UK Corporate Governance Code
2018 (the 'Code’) during the year under review.
The Code canbe found on the Financial Reporting
Council's website: www.frc.org.uk.

The Board confirms that the Company has
appliedthe principles of,and complied with,
the provisions of the Code throughout the year
ended 30 September 2023 with the exception
of provision 38, for which it was non-compliant
until 31December 2022.

Provision 38 relates to the alignment of Executive
Director pension contributions to the workforce.
This was considered by the Remuneration
Committee in FY2022 and contributions for the
Deputy Group CEO & CFO were aligned to the
pension contributions to our UK colleagues with
effectfrom 31 December 2022

The Boardis aware of the forthcoming changes
tothe corporate governance regime and will
be keeping this under review.

Overview Strategicreport Corporate governance Financial statements
Principle More information
Board leadership and Company purpose A Effective andentrepreneurial Board Pages 81,82-83and108-109

The Board's overarchingrole is to promote SSP's long-term sustainable
success, to generate value for shareholders and contribute to wider society.

Indoing so, akey focus is the development, promotion and monitoring
of aculture throughout the organisation, which is aligned to our purpose,
values and strategy.

Purpose, values, strategy and culture

Page 2-3,18-31,98-99

Resources and controls

Pages 66-76 and 88-93

Ol

Stakeholder engagement

Pages 40-49,94-97
and100-101

m

Workforce policies and practices

Pages 66-79and 98-99

Division of responsibilities

The Board has a clear division of responsibilities between the leadership

of the Board and executive leadership of the business. Committee terms
of reference determine the authority of each of the Board's Committees.

-n

Role of the Chair

Page 89

Independence and division
of responsibilities

Pages 81and 88-89,

H Non-Executive Directors Page 83-85,90and 106-109
Governance arrangements are in place to ensure that the Board and | HowtheBoardoperates Page 90,
Directors can meet their obligations under the Code.
Composition, succession and evaluation J Appointments and successionplanning  Pages 106-108
The Board, with the support of the Nomination Committee, conducts K Composition of the Board Pages 83-85 and104-106
regular reviews of its composition (and that of its Committees) and leads L Boardevaluati P 108109
the process for appointments to ensure plans are in place for orderly e ez lLeton ages Ve~
succession to both the Board and the Executive Committee.
The Board undertakes an annual review of its effectiveness and that
of its Committees and individual Directors to ensure that the Board
andits members continue to contribute effectively.
Audit, risk and internal control M Effectiveinternaland external Pages114-115
The Board, supported by the Audit Committee, is responsible audit functions
for establishing appropriate risk management and internal control N [Eafi belEnad el ErSEe b Pages 9-79and 113
procedures to ensure that the Group is appropriately managed and s —
thatrisks are appropriately identified and mitigated in the context 0 ; 6676 and11441
T v L Internal controls and risk management ~ Pages 66-76 and 114-115
Remuneration P Alignment of remuneration with Pages116-118,123-124
The Board, supported by the Remuneration Committee, ensures that strategy, purpose and values and126
theremuneration policies and practices are designed to support strategy Q Remuneration policy Pages 118and133-140
andpromote (ong-term sustainable success. R Independentjudgment, discretion Pages116-119and 122-126

Executive remunerationis set inalignment with our purpose and values
andis clearly linked to the successful delivery of our long-term strategy.

and performance outcomes

Forinformation requiredin the Corporate Governance Statement under Rule 7.2.6 of the Disclosure Guidance

and Transparency Rules, see the Directors'Report on pages 141-144.
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OurBoard ata glance Meeting attendance Board skills and experience

Number of
Boardmembers with
Experience relevantexperience

Becutveandstrategicleadersip QOO OOOOO 88
Travelfairportsiadl ——— OOOO 48
Internationalexperience OO0 O0OO0O 88
HR/People  OOO0O 48
Governanee ~ OOO0O 48

Risk and compliance (including Health and Safety) 0000 48

Board composition Board mogtal Q00 3
|ndependence Sustainability (including climate and diversity) O00O 48

Mergersandacquisitons OO0 0O 68

Number of
meetings
Director Date appointed attended

Mike Clasper 1November 2019 nm
Patrick Coveney 31March 2022 nm
Jonathan Davies 16 June 2014 n/m
CarolynBradley 10ctober 2018 /m

TimLodge 10ctober 2020 /m
Judy Vezmar 1August 2020 /m
ApurviSheth 1January 2022 nm
Kelly Kuhn 1January 2022 nm

Gender diversity Gender diversity
in senior Board positions*

® Male50% ® Male3 X .
@ Female50% @ Femalel Independent Directors’ Tenure

*Chair, CEO,CFOor SID 208 19 20 21 22 23 24 25 26 27 28 29 30 3l

Ethnic diversity Nationality Judy Vezmar (ENED)

CarolynBradley (SID, Rem Chair)

Mike Clasper (Chair)

® White?7 @ British4

@ Indian1 ® American2
Irish1
Singaporean1

Kelly Kuhn

ApurviSheth

. Expired ' Expected term (6 years) . Maximum term (9years)

a More information about our Directors is on pages 84-85. a More information on our Board composition, skills and succession plans is on page 106-107.
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Board of Directors

Our Boardbrings a diverse range of experience, skills and background to the Group's
decision-making. AllBoard members have considerable leadership experience at
globalbusinesses and institutions. Our Board members'biographies demonstrate
the contribution each Director makes to the Board and the continued development

anddelivery of our strategic priorities.

Mike Clasper CBE
Chair
Nationality: British

Date of Appointment:
1November2019asa
Non-Executive Director
and 26 February 2020
as Chair

(N)

Key skills and contribution

Mike is ahighly capable industry leader with extensive
sector experience, and his expertise in the airport and
aviationservicesindustries has provenespecially valuable.
He believes high corporate governance standards are vital
forawell-run, successful board and business, and that

our Boardshould lead by example indriving culture.

Witha CBE for services to the environment, ensuring SSP's
continued sustainability is of utmostimportance to Mike.
His leadership and business insights have been critical in
guiding and building the Board and supporting the business
asithas emerged fromthe Covid-19recovery phase with
refreshed strategic priorities.

External appointments

Chair of Bioss International Ltd, Trustee of Heart Cells
Foundation, Advisory Board member for Arora International
and member of The Vice Chancellor's Circle at the
University of Sunderland.

Previous experience

Mike was formerly CEO at BAA plc, Operational Managing
Director at TerraFirma Capital Partners Limited, and held
various senior management roles at Procter & Gamble.
He was also formerly the Chair of Coats Groupplc,
HMRevenue & Customs and Which? Limited, and Senior
Independent Director of Serco Group plcand ITV plc.

Patrick Coveney
Group CEO
Nationality:Irish

Date of appointment:
31March 2022

Key skills and contribution

Patrickis astrongand strategic leader with extensive
industry knowledge.He spent14 years as CEO at leading
convenience food producer Greencore Group plc, as well

as holding non-executive positions at various food and
beverage companies. Through his executive career, Patrick
has demonstrated astrong track record of delivering
sustainable long-term growth. Patrick’s combination of
strong communication skills, business acumen and a deep
understanding of what companies need to deliver for
stakeholders make himwell-placed to lead SSPin the next
phase of growth. His external non-executive role augments
his strongboard-level experience.

External appointments
Non-executive director of OFI Group Limited.

Previous experience

Patrick spent14 years as Group CEO of Greencore

Group plc, havingjoinedin 2005 as CFO. Prior to this,

he spentnine years at McKinsey & Company in Europe and
North America, latterly as Managing Partner for Ireland.
Patrick was previously Non-Executive Director at Glanbia
plc, Chair of Core Media and President of the Institute of
Grocers and Distributors, as well as spending four years
as the Chair of Commercial Board for Munster Rugby.

Overview Strategicreport
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Jonathan Davies
Deputy Group CEO and CFO
Nationality: British

Date of appointment:
2004asCFOand
1September 2021 as
Deputy Group CEO &CFO

Key skills and contribution

Jonathan's three decades working inretailand FMCG
companies brings extensive financial, strategic, and
commercial experience to the Board. Jonathan's tenure

of nearly 20 years at SSP gives him a deep knowledge

of the business whichis complemented by his external
non-executive experience. This, together with his capital
markets experience, enables himto provide clear financial,
operational, andstrategic oversight to SSP inimplementing
ourstrategy. This expertise continues tobe vital to the
Group asithasrebounded from the pandemic and entered
anew phase of successful organic growth.

External appointments
Senior Independent Director and Chair of the Audit
Committee of Assuraplc.

Previous experience

Jonathanbegan his careerin Unilever plc's management
development programme before joining OC&C as astart-up,
where hewas part of its rapid growth and development to
become aleadinginternational consulting firm. Jonathan
then spent nine years at Safeway plc (with five years on
the Executive Board as Finance Director).

o Audit Committee
0 Remuneration Committee
o Nomination Committee

. Chair

Carolyn Bradley

Senior Independent
Non-Executive Director
(SID)

Nationality: British

Date of appointment:
10ctober 2018asa
Non-Executive Director
and 21 February 2019as SID

000

Key skills and contribution

Carolyn's extensive experience in executive and
non-executive marketingandretail roles brings astrong
consumer emphasis to the Board. Over the year, she has
continued to drive the focus onstakeholderinterests
throughher role as Senior Independent Director and
Remuneration Committee Chair. As Senior Independent
Director, Carolyn provides strong support to the Chair
inthe developmentandreview of the Board.

External appointments

Non-Executive Director at Majid Al Futtaim Retail LLC

and The Mentoring Foundation, Chair of TheWorks.co.uk plc
and Advisory Board member of Cambridge Judge
Business School.

Previous experience

Carolynspentover 25 years at Tesco, in various operating,
commercialand marketingroles. She was also formerly
aNon-Executive Director of Legal & General Group plc,
Senior Independent Director at Marston’s plcand Trustee
and Deputy Chair at Cancer Research UK. Carolynstepped
downfromher former positionas Non-Executive Director
atB&MEuropean Value Retail SAin July 2023.
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Tim Lodge

Independent
Non-Executive Director
Nationality: British

Date of appointment:
10ctober 2020

00

Key skills and contribution

Timis anexperienced former public company CFO
withastrong financial, accounting and audit committee
background.He has significant international commercial
experience inbusinesses with complex global operations
and supply chains in the food and beverage sector. Tim's
recentandrelevant financial knowledge and experience
along with his considerable insight onrisk, controls and
business transformation projects position himwell to
promote our strategic and financial resilience, while
creating shareholder value.

External appointments

Non-Executive Director and Chair of the Audit Committee
of Serco Group plcand Senior Independent Director at
Arco Limited. Director of An African Canvas (UK) Limited,
Trustee of Gambia School Support, and Chair of the
Management Committee of The Worshipful Company

of Cordwainers.

Previous experience

Timspent 26 years at Tate &Lyle plcinvarious finance
roles, including six years as CFO.He subsequently held CFO
roles with the COFCO International group. Timhas also
beenaNon-Executive Director and Audit Committee Chair
atAryztaAG.

Judy Vezmar
Independent Non-Executive

Director, Designated NED for
Workforce Engagement
Nationality: American

Date of appointment:
1August 2020

00

Key skills and contribution

Judy has extensive knowledge of running complex
international businesses, bringing significant expertise
tothe Boardinthefield of dataand analytics, whichin
turnsupports the Boardinits continued investmentin
technology and automation. Judy's strong people focus

is the foundation for her role as Designated Non-Executive
Director for Workforce Engagement, where she supports
the Boardin promoting the employee voice in the boardroom
and cascading the Company's culture from the Board
throughout the business.

External appointments

Non-Executive Director and Chair of the Remuneration
Committee of Ascential plc. Founding investor and advisor
to Gypsy Bean Coffee Roastersin the USA.

Previous experience

Judy was previously CEO of LexisNexis International. Prior
tothat, she held several executive leadership roles within
the Xerox Corporationinthe USA and Europe. Judy has also
beenaNon-Executive Director of Rightmove plc, serving
onits Nomination, Audit and Remuneration Committees.

Overview Strategicreport
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Kelly Kuhn
Independent Non-Executive
Director

Nationality: American

Date of appointment:
1January 2022

00

Key skills and contribution

Kelly brings substantial business experience from her
executiverolesinthe travel sector. She combines
international P&L expertise withcommercial acumen
andastrong consumer focus.Kelly's extensive experience
in customer engagement across multiple marketsisa
valuable addition to the Board as it continues to deepenits
relationships with stakeholders.Kelly's strong background
in executive sponsorship of responsible business efforts,
including environmental and DE&I, supports the Board
asitembeds its sustainability and people strategies.

External appointments

Non-Executive Director and Chair of the Remuneration
Committee of ISSA/S. Advisor to CWT (formerly Carlson
Wagonlit Travel) and the McChrystal Group. Advisory Board
Member of WINiT and amember of various other networks
which promote womeninthe travel sector, and diversity.

Previous experience

Kelly spent 30+yearsinvariousrolesat CWT, including

as Executive Vice President and Chief Customer Officer,
President of the EMEA and Asia Pacific businesses, and
President for the company’s Military & Government division.
Shealso servedas President and Chief Operating Officer
atbothNavigant International and Arrington Travel Center
before they were acquired by CWT and was previously a
Non-Executive Director at LaSalle Hotel Properties.

Board of Directors

o Audit Committee
0 Remuneration Committee
o Nomination Committee

. Chair

ApurviSheth
Independent Non-Executive
Director

Nationality: Singaporean

Date of appointment:
1January 2022

Q0

Key skills and contribution

Apurvihas extensive executive experience spanning

more than30years across international food and beverage
companies. Having spent the majority of her career inIndia
and Southeast Asia, she has strongknowledge of the
region and emerging markets where she has broad

M&A experience, providing great insight for our growth
ambitions. Apurvi's breadth of executive experience,
bornout of her accounting and commerce background,
andfocus oninnovationand value creation complement
the Board's existing skills and experience as it looks to
deliver onits strategy and purpose. Apurvihas aMarketing
Specialisminher MBA andis also passionate about the
DE&lagendaandis aleader of Women's forums anda
trainerinalocaltalentorganisation.

External appointments

Non-Executive Director at Intertek plc. Strategic Advisor
tovarious companies in Southeast Asia and India, across
awiderange of sectorsincluding food and beverage, retail
andtechnology.

Previous experience

Apurvispent13yearsinvariousroles at Diageo plcincluding
Managing Director, Southeast Asia. She has also served
as Marketing Director, APAC at PepsiCo International,
Marketing Director of India at Coca-Cola and held various
roles atNestle SA. Apurvipreviously servedas a
Non-Executive Director of Heineken Malaysia BHD.
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Group Executive Committee

The Group Executive Committee is responsible for our day-to-day management and
ensures all Board decisions are implemented effectively, including the Group strategy.
The Group Executive Committee identifies and executes strategic opportunities
andregularly reviews our operational performance and strategic direction.

Patrick Coveney
Group CEO

Jonathan Davies
Deputy Group
CEO and CFO

Read Patrick and Jonathan's
biographies on page 84

of this report.

Jeremy Fennell
CEO Continental Europe

Jeremy is CEO of Continental Europe, covering the Nordics,
Frabel, DACHand Spain.He joined SSPin July 2019 as CEO
of the Nordics region, taking onresponsibility for Frabel,
DACHand SpaininJuly 2021.

Previously, Jeremy spent over 10 years at Dixons Carphone,
including four years as MD of Carphone Warehouse and
hadresponsibility for the international airport chain Dixons
Travel.Prior to this, Jeremy led the Dixons eCommerce
business, developingamultichannel offer at Currys. Jeremy
gained experience workingin the Nordics as Category
Director of market leader Elkjop (with 400+ stores across
the Nordics andlceland).

Overview Strategicreport
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Michael Svagdis
CEO America

Michaelis CEO of SSP America (covering the USA, Canada
and South America). With 30 years of experience inthe
food and beverage industry and having joined SSPin 2014,
Michael leads atalented teamdrivenby a passion for
bringing cool, authenticrestaurantstoairports that
reflectataste of place.

Prior to SSP, Michael held various management and
leadershiproles at Compass Group plc, Eurest and
MorrisonHealthcare.

Mark Angela

Chief Business Development
and Strategy Officer, CEO
Indiaand EEME

Mark is the Chief Business Development and Strategy
Officerand CEO of Indiaand EEME. In this centralrole,
Mark leads the evaluation of new markets, corporate
development activities and drives strategy development.
Mark joined SSPin February 2012as CEO UK &Ireland,
moving to Group CCOin 2014, CEO Asia Pacificin 2019
and thenhis current role in 2022.

Mark began his career at Schroders before moving to ICI
(now Astra-Zeneca) and Colgate-Palmolive inavariety of
marketingand management positions. Mark thenjoined
GreeneKingas Managing Director before spending four
years as CEO of PizzaExpress.

Kari Daniels
CEO UK & Ireland

Kariis CEO of UK &Ireland. She joined SSP and the Group
Executive Committee in January 2023.

Karihas atrack record of driving performance inboth
retailand branded FMCG businesses. She spent more
than20years at Tescowhere she held therole of CEO

of TescoIreland for four years and spent three years as
UK Commercial Director. Prior to Tesco, Kariheld marketing
and leadership positions at SC Johnson, Wellaand
Superdrug. Kariis amember of the WiHTL Advisory Board
and of the Policy Issues Council at IGD. She also currently
servesas aNon-Executive Director at Topps Tiles plc.

Jonathan Robinson
CEO Asia Pacific

Jonathanis CEO of Asia Pacific. He joined SSP in April 2016
as Group Business Development Director. He moved to
HongKonginMarch 2019 as Chief Development Officer, Asia
Pacific before takingup his currentrole in February 2022.

Jonathanbeganhis career incommercial development

in Sainsbury's before spending over 10 years in WHSmith
invariousroles including Business Development Director
and General Manager Qatar.
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Miles Collins
Director of Group Finance

Miles is responsible for the Group Finance function,
overseeing the Group's financial reporting, planning and
analysis and investment appraisal. He joined SSP in 2006
and has gained extensive experience of the business
throughhis roles in Group Finance and as CFO of the

UK division.

Miles began his career at Arthur Andersen, before moving
into foodretail with Safeway plc, where he worked from
199202004 inavariety of finance roles. He then spent
twoyears as Group Financial Controller of Lastminute.com.

Mark Smith
Chief Digital and Technology
Officer

Mark is Chief Digital and Technology Officer. He joined SSP
GroupinFebruary 2018 as Group Cl0.He s responsible for
the Group's digital strategy and implementation of digital
and technology solutions. Mark is the executive sponsor
of our Womenin Tech initiative.

Mark spent10years at Accenture, working with clients such
as Selfridges, Dixons, Argos and Sainsbury's. He then moved
toM&S as Head of HR Transformation before working at
Tescoas ClO - Asia, withresponsibility for technology
across 2,500 stores across five countries.

Sarah John
Corporate Affairs Director

Sarahis the Corporate Affairs Director, with overall
responsibility for Communications, Sustainability and
Investor Relations. Sarah joined the business in 2015
as Director of Investor Relations and joined the Group
Executive Committeein 2021. Sarah is the executive
sponsor of our Global Women's Leadership Network.

Prior tojoining SSP, Sarah was Director of Strategy and
Corporate Affairs for Compass Group PLC from 2003 until
2014.She has also held positions at ABN AMRO, including
asHead of Equity Research, Dresdner Kleinwort
Wasstersteinand Price Waterhouse Coopers.

Sukh Tiwana
Chief Procurement Officer

Sukhis Chief Procurement Officer with over 30 years of
experience.In 2004, he was appointed Group Commercial
Director, responsible for purchasing, supply chainand
leading Group-wide commercial negotiations. Sukhwas
appointed Chief Procurement Officerin 2022 andis also
the co-chair of our Group Inclusion Council and chair of
the SSP Foundation.

Sukhstartedhis career with various finance and
purchasingroles at Granada Group and, followingiits
merger with Compass Group, was appointed Managing
Director of Compass Purchasing.

Overview Strategicreport Corporate governance Financial statements
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Angela Moores Fiona Scattergood
Chief Customer Officer Group General Counsel
and Company Secretary

Angelais the Chief Customer Officer. She joined SSPin
2013 as UK Commercial Director, before moving to Group
Commercial Development Director with responsibility
forrolling-outbest practice initiatives across the business.
Angelarejoined the UK teamas UK and Group Commercial
andMarketing Director before takingup her currentrole

in 2021. Angelais the executive sponsor of our

Menopause Network.

Prior to SSP, Angelaheld Commercial Directorships
atPizzaExpressand GreeneKing PLC.

As General Counseland Company Secretary, Fiona leads
the legal, company secretarial and compliance function.
Shejoined SSPin 2011 and has beeninher currentrole
since February 2023.Fionais an experienced solicitor and
governance leader withmore than 20 years'international
experience advising both listed and private companies
across abroadrange of sectors. She has significant
experience instrategic M&A, joint ventures and
corporate governance.

Prior tojoining SSP, Fiona held senior corporate finance
legalroles at Travers Smith LLP and Herbert Smith
Freehills LLP (Sydney). Fionais the executive sponsor of our
recently established Neurodiversity and Disability Network.

GEC tenure

@ 15+years3

@ 10-15years3

® 5-10years4
0-5years3



88  SSP Group plc AnnualReport2023 Overview Strategicreport Corporate governance Financial statements

Governance framework

Board of Directors

Therole of the Board is to promote our long-term success by setting a clear purpose and strategy for delivering long-term sustainable value for our stakeholders.
It sets the governance and culture of the Group and has ultimate responsibility for its management, direction and performance.

® Determines our strategic development and oversees the implementation ® Monitors our culture and ensures that workforce policies and practices ® Maintains ourrisk management and internal control systems, including
of the strategy. are consistentwith our values. oversight of cyberrisk and approval of cyber security procedures.

® Establishesand promotesour purpose, values and strategy. ® Ensureswe understand and meet our obligations to our stakeholders. ® Setsoursustainability strategy and monitors performance against targets.

NV
\

Board Committees

Tomaximise its effectiveness and ensure sufficient time and attention can be devoted to all key matters, the Board delegates certain responsibilities to three main Committees, each comprised of independent directors.
The Committee reports back to the Board at each meeting on their discussions, decisions and recommendations.

Nomination Committee Audit Committee Remuneration Committee

® ReviewstheBoard's structure, size and composition. ® Monitors the integrity of financial reporting. ® Setsthe Executive remuneration policy.

® | eadsthesearchandselectionprocess fornewdirectors ® Reviewsandadvisesoninternal controls and risk management systems. ® Ensuresthe policy aligns with strategy and culture.
andsuccession planning. ® Overseesexternalandinternal audit function. ® Reviewsworkforce remuneration policies.

® Monitorsdiversityandinclusion.

® Evaluatesthe effectiveness of the Board.

N
VS

Operational Committees

Risk Committee Investment Committee Treasury Committee Disclosure Committee
® Reviewsandadvises ontherisk ® Oversees SSP'sinvestment objectives. ® Agreesandimplements the Group's treasury policies. ® Oversees thedisclosure of market sensitive
and controlenvironment. ® Managesandimplements SSP's investment policies. ® QOversees the Group's treasury activities. informationand other public announcements.
® Ensuresoperationofarobustandeffective e Conducts post-investment reviews.
riskmanagement and assurance framework.

Sustainability Steering Committee Group Inclusion Council Group Safety Committee Climate Risk Steering Committee
® Overseesdelivery of the Group's Sustainability ® Overseesdelivery of the Group’s DE&I policy ® Overseesdelivery of the Group's Safety Policy ® Qverseesalignment with TCFD recommendations.
Strategy andtargets. andframework. and framework. o Considers theimpact of climate-relatedrisks
and opportunities.
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Division of
responsibilities

Theroles of Chair, Senior Independent Director
and Group CEO are held by separate individuals
with clearly defined responsibilities, set out
inwriting and regularly reviewed by the Board.
The Division of Responsibilities can be found
onour website www.foodtravelexperts.com.

General Counsel and Company Secretary

e EnsurestheDirectors have access to the
information needed to perform theirroles.

o Advisesandkeeps the Board updated on legal
and corporate governance matters, including
the UK Corporate Governance Code and Listing
and Transparency Rules.

e Ensures compliance with Board procedures
and provides support to the Chair, including
coordinating Board performance evaluations
andinductions for new directors.

‘
Chair

Guides the Board in shaping strategy,
ensuring alignment with our purpose.

Sets the Board agenda, in consultation with
the Executive Directors and Group Company
Secretary, whichis focused onstrategy,
performance, value creation, culture,
stakeholders and accountability, and ensuring
thatissuesrelevant totheseareasarereserved
for Board decision-making.

Promotes a culture of openness and debate
andfostersrelationships based ontrust,
mutual respect and open communication
-bothinand outside the boardroom.

Ensures that the views of all stakeholders
areunderstood and considered appropriately
inBoard discussion and decision-making.

Senior Indepéndent Director (SID)

Provides a sounding board for the Chair, and
supports delivery of the Chair's objectives.
Serves as anintermediary between the Chair
andtherest of the Board and, as necessary, the
shareholders. This includes attending meetings
with shareholders where necessary inorder

to obtainabalanced understanding of the
issues and concerns.

Leads the appraisal of the Chair's performance
with the Non-Executive Directors.

Overview Strategicreport Corporate governance Financial statements

Group CE Deputy Group CEO and CFO

e | eadsthe Group Executive Committee in e Works withthe Group CEO to develop,
the day-to-day management of the Group, implement and achieve the Group's
topursue our commercial objectives andto strategic objectives
develop, execute and deliver our strategy. e Overseesdelivery of Group performance

e Setsanexample toour workforce, and manages the Group's financial affairs,
communicating to them the expectations of our risk and controls framework and treasury
culture, and ensuring that operational policies and tax functions.
and practices drive appropriate behaviour. e Oversees capital expenditure proposals

e Facilitates effective communicationbetween inline with the agreed approval criteria.
the Board and the Executive Committee, and e Works withthe Group CEO to develop the
ensures significant operational and market annual budget, business plans and commercial
matters are communicated to the Non-Executive objectives for approval by the Board.
Directors onatimely basis. e Withthe Group CEO and Corporate Affairs

o Overseesourrelationships withall stakeholders,  Director, oversees the Group's relationships
including customers, clients, brand partners, and interactions with shareholders, lenders
joint venture partners, suppliers and the and other stakeholders.

communities inwhich we operate.

Non-Executive Directors Designated Non-Executive Director

o Provide independent oversightand for workforce engagement (ENED)
constructive challenge to the Executive e Facilitates communication between the Board,
Management team. Group Executive Committee and colleagues.

o Help todevelop proposals onstrategy, e Supports the Boardin their understanding
scrutinising performance against agreed of the perspectives, concerns and needs of
goals and objectives. our colleagues so that they canbe considered

o Monitor the delivery of strategy by the in decision-making.

Executive Committee within therisk and e Undertakes akeyroleinsuccession planning
control framework set by the Board. forthe Board, together with the Board

e Satisfy themselves thatinternal controls Committees, Chairand Non-Executive Directors.

and external audit processes arerobust.

o Role model culture and oversee our approach
todiversity, equity and inclusion.

o ServeonBoard Committees.
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Board leadership and our purpose

Role of the Board

TheBoard'sroleis to promote the long-term
sustainable success of the Company, generating
value for shareholders and contributing to the
wider society. The Board is responsible for
determining our purpose and strategy, and
ensuring we have theright culture to deliver

our objectives.

How the Board operates

To ensure the Board maintains oversight of

the areas material to the delivery of our strategy
and purpose, the Board has aschedule of matters
reserved for its decision and formal terms of
reference forits Committees. These are reviewed
annually and are available to view on our website
atwww.foodtravelexperts.com

The Board delegates management of the Group's
day-to-day activities to the Group CEO with
support fromthe Group Executive Committee
who meetmonthly (see pages 86-87). Below

the Group Executive Committee are operational
committees suchas the quarterly Risk Committee
and monthly Sustainability Steering Committee.
These committees thenreportback to the

Group Executive Committee and the Board.

This structure of committees allows our

internal experts to undertake deep and detailed
assessment of issues that may affect the delivery
of the Board's goals and objectives in line with the
policies set by the Board andis governed by our
Governance Framework which maps where
accountability resides (see page 88).

Independence

The independence of our Non-Executive
Directorsisanimportant part of our governance
framework, bringing unique perspectives and
providing objective and constructive challenge.
The Chair was considered independent on
appointment and all other Non-Executive
Directors who shall put themselves forward for
reappointment at the 2024 AGM are considered
by the Board to be independent inaccordance
with the criteriaunder provision 9 of the Code.
To ensure their continued independence,
Non-Executive Directors will not ordinarily
serve formore thannine years.

Conflicts of interests

Directors arerequired to disclose any actual or
potential conflictimpacting themselves or any
person closely associated with themas it arises
for consideration, and if appropriate, for approval
by the Board. If a conflict arises, the Director will
absent themselves fromany discussion or decision
relating to the conflict. Directors are required
todeclareany interest or potential interest at

the outset of each Board and Committee meeting.

Conflicts of interest, or situations or interests
that could potentially giverise to a conflict, are
recorded andreviewed by the Board annually.

Overview Strategicreport
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Board and Committee meetings

The Board, supportedby the Group General
Counsel & Company Secretary, maintains a
comprehensive schedule of meetings for it and
the Committees. The forward agenda is approved
annually by the Board, ensuring sufficient time is
dedicated to the wide range of matters important
toour long-term success and that appropriate
balanceis given to strategic, operational, financial
and governance matters. Flexibility is builtinto
the agenda, enablingimportant topics tobe
considered ina timely manner. More information
onthe content of our Board meetings is on page 91.

Board meetings at Group business locations are
scheduled tohelp allBoard members gainadeeper
understanding of the business and provide an
opportunity to meet with local management and
stakeholders. More information on site visits
during the year is on pages 94-95.

Papers are circulated in advance of meetings to
allow Directors sufficient time to consider matters
independently inadvance. Directors unable to
attend are encouraged toread and comment onthe
pre-circulated papers in advance so their thoughts
canbe considered by the Board. The Chair and

the Company Secretary will follow up with the
Director after the meeting to update themon the
key matters discussed and decisions made. From
time to time, the Board will delegate authority
toasub-committee to approve certain matters.

Each paper mustbe accompanied by astructured
briefing note identifying, amongst other matters,
the actiontobe taken, key issues tonote and the
impact of any decisions on our stakeholders.

Abroader experience

Outside of meetings, the Boardreceives amonthly
update covering matters including financial
performance, business development, safety
reporting, progress against sustainability targets
and colleague KPls.

The Chairand the Non-Executive Directors have a
programme of meetings both amongst themselves
and with various members of the executive team,
and this includes both formal Board meetings,
training sessions and more informal gatherings
where the Board can see our operations first-hand
and engage with our workforce. Led by the Senior
Independent Director, meetings between the
Non-Executive Directors, both with and without
the presence of the Chair and the Group CEQ, are
also scheduledinthe Board's annual programme.

In addition to meetings and site visits, ahead

of scheduled Board meetings, the Chair and the
Non-Executive Directors meet for dinner with
acombination of the Non-Executive Directors,
the CEO and the full Board with the Group General
Counseland Company Secretary. This enhances
Board dynamics by allowing Board members to
buildrelationships and share views inamore
informal setting.
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Board meetings in the year

The Boardis supported by the Group General
Counseland Company Secretary, towhomall
Directors have continuous and ongoing access
for advice and corporate governance services.
The Board and its committees are authorised
toobtain legal or other professional advice as
necessary to performtheir duties. This includes
inviting external advisors to meetings as
required, to provide additional expert guidance.

As noted on the previous page, Board meetings
are structured using a tailored forward agenda
agreedinadvance by the Chair, in conjunction with
the Executive Directors and the Group General
Counsel & Company Secretary.

Inaddition, once ayear, the Board holds a
Strategy Day, attended by the Board and the
Group Executive Committee as appropriate.

Overview Strategicreport Corporate governance Financial statements

n

Strategic and thoughtful planning of the forward agenda ensures
that the Board can dedicate its time to the matters important to
our long-term success and that appropriate balance is given to
strategic, operational, financial and governance agenda items.

Fiona Scattergood
Group General Counsel & Company Secretary

A typical Board meeting would cover the following matters:

Performance

The Group CEO and Deputy CEO and CFO each
provide an update to the Board on highlights,
developments and challenges for the period
along with a financial and investor relations
update and proposed priorities for the period
ahead. The Board alsoreceives performance
updates from senior management, including
regional CEOs and functional leads, through
theyearas appropriate.

Strategy

The Board considers areas of strategic
importance, including our sustainability and
people strategy, as well as opportunities or risks
toour strategy through updates from senior
management. Deep dive sessions onkey areas
of focus are also scheduled throughout the year
toallow for amore comprehensive analysis

of the topic.

Stakeholders

The Board considers regular updates from
management on stakeholders including our
investors, colleagues, customers and clients.
This includes regular updates from our Non-
Executive Director for workforce engagement.

Governance, legal and regulatory updates

The Boardreceives updates as necessary
toensure that all governance, risk, legal or
regulatory matters are considered and dealt with
efficiently and effectively. Thisincludes anupdate
onsafety matters as part of the Group CEO's
Report, regular compliance updates and an annual
cycle of risk management reviews and updates.

Committee updates

Committee meetings are held inadvance

of Board meetings, providing time for in-depth
consideration of matters by the independent
Directors with the relevant skills and experience
tobe amember. This supports and facilitates an
effective discussion at Board meetings, where
the Committee Chairs provide an update to the
Board on their discussions, highlighting key
issues for the Board's attention and making
recommendations to the Board on matters
requiringits approval.

The following pages 92-93 set out asummary of the mattersreserved for consideration of the Board

andanoverview of activities inthe year.
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Boardmeetingsintheyear

Matters reserved for the Board

Board activities in the year

Risks considered

Stakeholders

Strategy and operations

Approval of the Group's long-term
business strategy and objectives.
Oversight of the Company's operations
and performance.

Approval of material agreements,
acquisitions and disposals.

o Considered the Group's strategic priorities and
approved the strategy for the 2024 financial year.

e Deep dives oneach marketand other strategic
matters.

e Considered the Group's M&A strategy and approved
the acquisition of concessions business of Midfield
Concession Enterprises, Inc.

e Received updates on the Group's progress against
its strategy throughout the 2023 financial year.

o Receivedregular market updates throughout the year
andreviewed feedback from our institutional
investors.

1. Externalenvironment

2. Labour

3. Supply chain

4. Health&safety

5. Information security

6. Compliance

7. Mobilisation of pipeline

8. Competitionlandscape

9. Senior capability

10. Efficiency programmes

11. Sustainability

12. Brand portfolio and
customer demand

(@)
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Finance

Approval of operating and capital
expenditure budgets.

Approval of dividend policy and key
financial communications.

Approval of any major changes to the
Group's corporate or capital structure.
Approval of the recommendations of
the Audit Committee, including the
remunerationand appointment of the
external auditors.

Approval of new material bank borrowing
facilities and material variations or
increase to borrowing facilities.

e Reviewedthe Group dividend policy and recommended
afinaldividend for the 2023 financial year.

o Reviewed the Group's performance against the
Group budget for the 2023 financial year and agreed
the Group medium-term plan and budget for the
2024 financial year.

e Reviewed and, onthe recommendation of the Audit
Committee, approved the half and full-year results
announcements, Annual Reportand Accounts.

o Approval of new bank facilities agreement.

2. Labour

3. Supply chain

7. Mobilisation of pipeline
10. Efficiency programme
13. M&A activity

(@)
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Q)

Risk and controls

J |
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Find out more about our principal

e risks on pages 70-76.

Ensuring the maintenance of a

robust system of internal control
andrisk management.

Overseeing cyberrisk, approving
cyber security policies and procedures
andreviewing reports from the Audit
Committee onthe effectiveness of
these procedures.

Understanding and monitoring climate
and sustainability related risk.

o Conductedarisk appetite sessionregarding
our principal risks.

e Conductedanannual strategic and operational
risk assessment, including considering action plans
tomitigate risks.

o Assessed the effectiveness of the risk management
andinternal controls across the Group, including
whistleblowing and other compliance processes.

e Consideredrisk as part of strategic agenda items.

1. Externalenvironment

2. Labour

3. Supply chain

4. Health&safety

5. Information security

6. Compliance

7. Mobilisation of pipeline

8. Competitionlandscape

9. Senior capability

10. Efficiency programmes

11. Sustainability

12. Brand portfolio and
customer demand

(@i cy
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800



93  SSPGroup plc AnnualReport2023

Overview Strategicreport

Corporate governance Financial statements

Boardmeetingsintheyear

Matters reserved for the Board

Board activities in the year

Risks considered Stakeholders

People, values and culture

o Assessing and monitoring the alignment
of the Group's culture with its purpose
andvalues and ensuring necessary
corrective actions are implemented.

e Reviewedand approve updates to the Board Diversity
Policy and Group Diversity, Equity & Inclusion Policy.
o Attended Diversity & Inclusion workshop.

o Receivedupdates onprogress against the People Plan.
e Discussedand considered the Future Talent Strategy.

o Considered feedback from Global Colleague
Engagement Survey and from the designated
Non-Executive for Employee Engagement.

o Considered whistleblowingand health and
safety updates.

e Assessed and monitored workforce engagement
and culture.

2. Labour

4. Health &safety
6. Compliance

9. Senior capability
11. Sustainability

)

e Approval of shareholder
communications.

Convening general meetings.

Approval of delegations of authority to
the Group CEO, Deputy Group CEO and
CFO, and Committees.

Evaluating Board and Committee
performance and effectiveness.
Reviewing stakeholder engagement
mechanisms, and endorsing new policies
aligned with the organisation’s purpose,
values, and strategy.

Received governance and sustainability updates.
Received updates on progress against
sustainability targets.

Reviewed conflicts of interest.

Reviewed and approved amended governance
documents including updated articles and terms
of reference.

o Conducted Board Evaluation.

6. Compliance
11. Sustainability

(@)
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00

Find out more about our principal
risks on pages 70-76.

e Decisionsrelated toBoardand
Committee composition, size,

and structure, appointments.

Ensuring adequate succession plans are
inplace for the Board, Company Secretary
and Group Executive Committee.
Determining remuneration policies

and outcomes for the Board and Group
Executive Committee, as well as new
share incentive plans or significant
alterations to existingplans.

o ApprovedJudy Vezmarand Tim Lodge's
appointments for asecond three-year term.

o Reviewed shareholding guidelines and attainment
for Non-Executive Directors.

e ApprovedNon-Executive Director fees.

o Reviewed Remuneration Policy and Share Incentive
Planrules.

e Considered remuneration outcomes and proposals
for the 2024 financial year.

o Considered cost-of-living pressures among
the wider workforce.

2. Labour
9. Senior capability

Gl
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Board activities and

interaction with stakeholders

Stakeholder engagement

The Board has awell-established programme

of engaging with a wide range of stakeholders
who are key to successfully delivering our strategy.
This year, the Board visited sites in each of our four
reporting regions, meeting with local stakeholders,
enabling them to develop their understanding

of the key issues in our different markets.

Shareholder engagement

The Board seeks to maintain continuous,
meaningful engagement with our shareholders.
[t receives updates from the Group CEO, Deputy
Group CEO & CFO and Corporate Affairs team
regarding key issues affecting shareholders,
aswell as reports on engagement activity

both undertaken and planned.

The Chair seeks regular engagement with major
shareholders. The Remuneration Committee
Chair engages with major shareholders on
remuneration matters throughout the year and
on specific policy matters. The Audit Committee
Chair, along with all other Non-Executive
Directors, is available to meet with major
shareholders as required.

Anoverview of our key stakeholders and more
information on our engagement with themis
on pages 40-49.

Overview

Strategicreport
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October 2022

46 9@

November 2022

® Boarddiversityandinclusion
teach-in session

More information on pages 104-105.

December 2022

e Full YearResults
® Presentation toinvestors
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January 2023

® Deepdive: T anddigital
e Marketupdate from
Brokers

February 2023
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Boardactivities andinteraction
with stakeholders

March 2023 a

% | May 2023 July 2023
nG

® Deepdive: Customers X ‘> [ ® [nterimresults ® Boardteach-insessionon customerand client surveys
e Approvalof Modern f"" y i ® Feedbackon Colleague Engagement
Slavery Statement L Survey
% . L. ® Acquisition of the Midfield concessions
*, -y business

More information on pages 43 (Engagement)
and 191 (Midfield).

April 2023

® Risk appetitereview
® Deepdive:Business andbrand
development

September 2023

Board effectiveness evaluation
Stakeholder Update

Sustainability Update

Compliance Update

Risk and controls effectiveness review

More information on pages 108-109
(Board Evaluation), 66-77 and 114 (Risk).
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Key Board decisions

The principles underpinning Section 172 of the
Companies Act 2006 (the'Act’) are embedded
inthe Board's decision-making. The Board
recognises the importance of understanding
the views of the Group's key stakeholders and
havingregard to those views inits discussions
and decision-making processes. See page 40
for our section172(1) statement.

Key
@ Consequences of decisions inthe long term
Interests of employees
@ Needtofosterbusiness relationships
@ Impact of operations on communities
and the environment
Reputation for high standards
of business conduct
@ Actingfairly betweenshareholders

Strategic priorities

PIVOTING TO HIGH
GROWTH MARKETS

ENHANCING BUSINESS CAPABILITIES;

DRIVING COMPETITIVE ADVANTAGE

DELIVERING OPERATIONAL
EFFICIENCIES

Stakeholders

)
®

Customers Colleagues Investors

Clients Joint venture Brand partners
partners

Suppliers Communities, Government

NGOs and Society  and Regulators

Overview Strategicreport
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Acquisition of Midfield concessions business
o

Acceleratinggrowthin North Americais akey element of our
strategy and disciplined infill M&A is an established part of our
approach tobusiness development. As part of its ongoing review

of our approach to growing our North Americanbusiness, the Board
evaluated and approved the acquisition of the concessions business
of Midfield Concession Enterprises Inc. In doing so, the Board
considered how the acquisition provided animportant step inour
North American growth strategy, with the resulting position being
thatwe would have a presence in 34 of the 80 largest airportsin
North America, including four new airports.

Shareholders - the acquisition was expected to contribute an
additional c$100m to revenues in our North American business,
onanannualisedbased, driving long-term growthand returns
for our shareholders.

Customers/Brand Partners/Clients - the portfolio of brands
operated by Midfield strongly complements our focus on
promoting local cuisine and bringing a‘taste of place'to airports.
The acquisition provided an opportunity to develop invaluable new
brand and client relationships and to strengthen client relationships
inairports where the acquisition added to our scale.

Communities - supporting the US aviationindustry's
disadvantaged business enterprise programme is akey tenet of
our North Americanstrategy. That continues with this acquisition,
with ongoing participation by those previously connected to the
Midfield business.

Colleagues - as part of the transaction, we welcomed anumber
of new colleagues into the SSP America team, each bringing local
expertise to share with existing SSP teams. As a large national
employer, SSP America s able to offer further development
opportunities to our new colleagues.

Link to our strategy
Pivoting to high-growth markets

Stakeholders

e Find out more on page 191

Boardactivities andinteraction
with stakeholders

Future Talent Strategy
® o

People are the core of our business and akey focus for the Board
over the year has beenunderstanding the approach to growing and
developing our talent pool across the Group. This was enhanced by
boththe engagement survey feedback and the listening sessions
carried out by Judy Vezmar as ENED. She was able to meet a broad
cross section of our colleague base and to see first-hand the
development needs of our workforce. The Board's consideration of
theseissues culminatedinareview of our proposed Talent Strategy.
The Board agreed with the direction proposed and supported the
steps being taken to develop and embed the strategy.

Colleagues - as akey stakeholder group, it is critical that we have
aconsidered and informed approach to selecting and developing
our talent. The increased exposure of our ENED to our frontline
and management colleagues has helped inform our approach
toensureitresonates within the business.

Customers/Brand Partners/Clients - delivering of our strategy
asitrelates to customers, brand partners and clients depends
onengaged andknowledge colleagues. Our talent strategy
isakeyenabler to this.

Communities - as a large employer across five regions and many
more countries, we can have a positive impact on the communities
inwhich we operate by providing employment opportunities across
abroad spectrum of roles, from team members to head office
management colleagues.

Link to our strategy

Enhancing business capabilities; driving competitive advantage

@ Find out more on pages 106-107.
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Refinancing of banking facilities

InJuly 2023, the Group completed arefinancing of its syndicated
banking facilities. With the previous facility maturing in January
2025, the Board was required to assess refinancing opportunities
aspartof its going concern and viability responsibilities. In evaluating
and approving the new facilities, the Board took into account the
new four-year term (with an optional one-year extension), increased
revolving credit facility and refreshed lending group, with increased
representationacross our growthregions.

Lenders - the refinancing strengthened our balance sheet and
maintained our high level of liquidity, as well as extending our debt
maturity profile. The strength of relationships with our banking
partners was demonstrated in the strong support for the proposals,
which enabled us to secure the new facilities onimproved terms.

Shareholders - the refinancing will support the ongoing delivery
of our strategic priorities, including rapid growth in North America
and Asia Pacific.

Brand Partners/Clients - our partners and clients benefitin

the short-and long-term from increased financial security and
flexibility provided by the refinancing, particularly in the current
economic environment.

Regulators - the revised arrangements ensure that the Group
complies withits obligations to consider the short-and
medium-term viability of the business.

For further details of our financing arrangements, see page 177.

Overview Strategicreport

Preventing modern slavery
[ o

Protecting humanrights is akey priority in our Sustainability
Strategy and we donot tolerate modern slavery in our business or
our supply chain. Our Modern Slavery Statement is notjust a legal
obligation. In considering our Modern Slavery Statement, the Board
considered therisks of modern slavery to our business including the
risk profile of the countries we operate in. The Board also assessed
the effectiveness of the controls, policies and practices in our own
operations andin our supply chains and agreed actions to develop
our approach to tacklingmodernslavery, including agreeing a
revised process for ethical trade reviews and audits. The Board
also approved anew standalone Human Rights Policy, to clearly

set out what this commitment means for our colleagues and

own business operations.

Colleagues - by having robust controls in place, training our
colleagues toidentify signs of modern slavery, and encouraging them
toreportany concerns, we protect our colleagues from exploitation
andfoster asupportive and ethical culture built on integrity.

Suppliers - engaging with our suppliers to ensure compliance

with our ethical standards and providing constructive feedback

or identifying areas for improvement in their practices and policies,
fosters better relationships based on trust, transparency and
sharedvalues.

Regulators - continually evolving and developing our modern
slavery statement and settingmeasurable KPIs for progress,
ensures we not only comply with our obligations to prevent modern
slavery but meet the government's expectation for our statement
todemonstrate progress and improvements year-on-year.

Link to our strategy

Pivoting to high-growth markets
Enhancing business capabilities; driving competitive advantage
Delivering operational efficiencies

Link to our strategy

Pivoting to high-growth markets
Enhancing business capabilities; driving competitive advantage

Stakeholders

QIS ROT NN -4 Joy

Stakeholders

QIS ROTIENIEN -4 Loy

@ Find out more on pages 47-48 of our 2023 Sustainability
Reportand Modern Slavery Statement on our website.

Corporate governance

Boardactivities andinteraction
with stakeholders

Financial statements
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How the Board
monitors, assesses
and promotes culture

Our cultureis the compass that guides our
behaviours, decision-making andinteractions
with our stakeholders. Promoting and fostering
aculture of food, passion, pride, inclusivity and
integrity, rooted inan environment of strong
corporate governance and a commitment to our
sustainability responsibilities, enables us to deliver
our purpose of being the best part of the journey.

TheBoardplaces greatimportance onensuring
thatapositive, purposeful and inclusive culture

is established throughout the Group, aligned
across our regional businesses and demonstrated
throughout our teams. It starts with the Board
and Group Executive Committee and carries

right through to our front of house teams

inunits around the world.

Ourbusiness is a people business, and our diverse
teams are at the heart of everythingwe do. We are
committed to ensuringaninclusive culture that
empowers our colleagues to be themselves, brings
greater creativity and empathy, and enables them
todeliver our purpose.

The Board leads from the top in promoting the
desired culture throughout SSP, demonstrating
the values and behaviours we expect from the
rest of the organisation, not only by the decisions
we make, but alsointhe way we make them.

The Executive Directors lead the senior leadership
in championing our values and embedding them
throughout the organisation, celebrating success
and welcoming diversity.

The Boardalso ensures we have theright
practices and processes in place to support

our culture. These policies, which cover areas
such as sustainability, diversity, bribery and
whistleblowing, set our expectations of the
behaviours and practices we expect, informing
behaviour and embedding good decision-making
inline with our desired culture.

Compliance with policies is monitored not only
tohelpus assess culture butalso so that we can
identify any challenges and make sure we have
therightresourcesinplace to overcome them.
Policies areregularly reviewed and updatedas
required to ensure they promote the right culture
and practices that are consistent with our values.

The Board'sindependent oversight also plays
avitalrole, promoting accountability and
transparency and ensuring that the right values
andbehaviours, which align with our purpose,
are embedded across the Group.

The Remuneration Committee encourages
positive behaviours and cultural alignment through
its oversight of pay and remuneration, monitors
gender pay, and establishes targets for bonus
andincentive plans in line with the organisation’s
culture. Effective succession planning and talent
development, led by our Nomination Committee,
ensures we have the right management in place
tonurture this culture.

The Boardreceives reports fromthe Group's
speak-up facility, and regularly reviews the
effectiveness of the Group's whistleblowing
arrangements. The Audit Committee further
foster this culture of openness and integrity;
engaging in constructive debate and challenge
onmatters presented. Italsoplaysakeyrolein
monitoring our culture, supervising our internal
controls framework, monitoring any compliance
issues, and ensuring that both internal audit and
external auditors maintain adequate
independence to operate effectively.

Overview Strategicreport
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The Board provides scrutiny and challenge
tomanagement as necessary to ensure our
organisational culture supports our purpose.

Our Risk Management Framework and associated
internal controls also play animportantrolein
promoting and monitoring a culture of transparency
and compliance and the Audit Committee receives
regularreports on the embedding of controls,
challenging any perceived areas of weakness.

Monitoring and assessing

To ensure we continue to nurture an environment
where every voice is heard, every perspective
valued, and every individual empowered to thrive,
the Board continuously monitors and assesses our
culture through arange of channels; from monthly
updates on colleagues, sustainability and health
and safety, to monitoring progress against KPls.

Insights gained by our Board and our ENED
through their interactions and meetings with
our colleagues in the business provides further
insight and understanding of our culture.

By ensuring we have channels for open
communication and creating opportunities
tolistento colleagues at all levels, we foster
anatmosphere where ideas are shared freely
and collaboration thrives.

In addition to these ongoing methods for
monitoringand assessing, the Board formally
considers our culture as an agenda item each year
toensureitaligns with our purpose and strategy.
The following page provides more information on
some of the ways we monitor our culture across
the Group.

Our values

Our values, whichwere developedin
consultation with our teams across the world,
help guide our culture, helping ensure our
behaviours and decisions are in the best

interests of our stakeholders, the environment

and our business.

We are one team

Working together and sharing our best
ideas to fulfil our global potential

We are results focused

Delivering great food and service for our
customers and outstanding results for our
colleagues, clients, and shareholders

We all make a difference

Respecting each other, acting responsibly
and sustainably and being accountable for
the contributions that we make

We are bold

Seizing opportunities, innovating
and quickly adapting every day

We celebrate success

Recognising and valuing everyone's
achievement.
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How the Board monitors,
assesses and promotes culture
How we monitor and assess our culture
ENED activity Engagement survey Communication Diversity & Inclusion ~ Health & Safety Retention Training and Risk and business
Our ENED provides a Our annual colleague Communicationhas Embracing diversity We are dedicated to Cultivatinganinclusive, development integrity
direct channelforour ~ engagementsurvey asignificant impact and fosteringan the wellbeing of our values-drivenculture  Effectivecompliance  TheBoardand

colleagues'voices to
reach the boardroom,
attending regional
leadership meetings
and overseeing
listening groups
togather colleague
sentiment.

Listening sessions are
held without any senior
management present
toencourage open
and honest feedback.
Immediately after
each listening group,
the ENED shares
feedback withthe
Board, providing
insight into our culture
andidentifying what
supportis needed
toaddressany
challenges faced.

Formore information
onthe ENED's activities
see pages 100-101.

c.9,000

Active users on ‘Viva Engage’

51:49

Gender diversity across colleagues

enables usto
understand and
address colleague
concerns, foster open
communication, and
identify challenges
and opportunitiesin
ensuring our culture
aligns with our purpose.

This year we partnered
with Gallup to deliver
our survey, which has
allowedusto
benchmark
engagement levels
against our peers and
supports usinbuilding
localmeaningful action
plans based onour
localresults.

For more information
onthe engagement
survey see page 43.

onour colleagues’
experience, motivation,
engagement, and
overall business
success.

This year we launched
VivaEngage, an
employee
communication
platform, withrollout
to frontline workers
continuinginthe
comingyear. This
platformhelpsusto
continue to build and
manage a culture of
communication that
keep colleagues
connected, engaged,
andinspired as well as
beingaplatform for

championing our values.

3.98/5.00

Scorein Colleague Engagement Survey

inclusive workplaceis
anintegral part of the
way we behave and the
way we do business.

By monitoring progress
againstour diversity
objectives and
reviewing our diversity
data-including pay
gapreporting-wecan
understand the efficacy
of our existing diversity
andinclusionaction
plans and further
develop these to
promote adiverse and
inclusive workplace.

During the year,

we issuedanew Group
Diversity &Inclusion
Policy, Board Diversity
Policy and Global
Inclusion Framework,
supported by anumber
of differentinitiatives
throughout the Group.

Formore information
onDE&I see pages
22-23and104-105.

colleagues, customers
andpartnersandare
committed to fostering
aworkplace where
individuals are vigilant,
proactive, and
empowered to protect
themselves and others.

Understanding trends
withinhealthandsafety
incidents through
regularboardreports
allows us tobetter
understandand manage
ourrisksinthisarea. The
Boardhas consistently
promoteda culture of
reportingand has been
pleasedtoseethe
progress made in this
areaover theyear.

This year we've
continued our focus
onbuilding asafer
workplace, withmore
investmentinour
healthand safety
teams, mobilising our
Group Safety Forum,
developing our
reportingmechanisms
and championing
safety through local
events suchas for
World Safety Day.

For more information
on Safety see page 23.

that prioritises
employee wellbeing,
fosters colleague
engagementand job
satisfactionisa
fundamental part of
our peoplestrategy.

We've developed our
measurement tools

so they provide us

with higher quality
retentiondata.
Theseinsights, which
the Boardreceives half
yearly, help us better
identify areas of focus,
enabling us to ensure
thatevery colleague,
inevery marketandin
every team, is valued,
supported, andinspired
to contribute their best.

training ensures that
our teamunderstands,
embraces, and adheres
tothe ethical
behaviour, integrity
and accountability

we expect. The Board
receivesregular
updates on completion
rates and encourages
setting high minimum
thresholds.

We are committed
toinvestinginour
employees, offering
opportunities for

skill enhancement,
leadership training, and
continuous learning to
support themin
reaching their potential.

Committeesregularly
review updates to
monitor the practices
and behaviours inour
business, including
information about
compliance withour
Anti-Bribery and
Anti-Corruption policy,
our Code of Conduct
and policies for
preventing the
facilitation of
taxevasion.

The Board monitors
issues raised through
the Group's speak-up
facility, and regularly
assesses the
effectiveness of

this procedurein
encouraging colleagues
toraise any concerns.
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A message from our ENED

Judy Vezmar was appointed as designated
Non-Executive Director for Workforce
Engagement in February 2021.

Inthis critical role, Judy engages with adiverse
spectrum of colleagues, allowing her to support
the Boardinits understanding of the views of
our colleagues across the business.

T [m] Scanthe QRcode to hear directly from
4% 211 Judy Vezmar on her experiences as ENED.

Onthe Board, lamhonoured to have the additional
responsibility of being the designated Non-
Executive Director for Workforce Engagement.

People often ask me what myrole involves,
andinanutshell, it's about connecting the

views of our colleagues with those of the Board
of Directors, so that decisions by the Board can
take into account what goes on through the many
layers of our business. And how do | do that?
Through engagement - and | engage with
colleagues inanumber of ways. | attend team
meetings, participate in town halls, conduct round
table listening sessions and meet with colleagues
informally over coffee. All of this allows me to
bring the voice of our colleagues right into the
boardroom, unfiltered and unedited.

This year, without Covid-19restrictions, I've had
more opportunities to get outinto the business
which has allowed me to connect withmore
colleagues inperson.

One of my favourite activities is hosting listening
groups. At these sessions | bring groups of people
together fromboth the frontline and our office
support teams, to have a conversation where

we cantalk about whatever is on their minds.
Colleagues tellme what it's like towork here,
whatworks well but also what things don't work
aswell,and | get tohear theirideas and suggestions
for change.

Overview Strategicreport
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o

One thing | always ask colleagues is what is it like to
work at SSP? One consistent word | hear, wherever
| am, from New Delhi to New York, is ‘opportunity’,,

Judy Vezmar

Designated Non-Executive Director for Workforce Engagement (ENED)

| feedback to the Board immediately after each
engagement and, when engagements align with
Boardsite visits, other Board members are also

invited to meet with colleagues after the sessions.

Wealso have ascheduled agenda itemtwice ayear
todiscuss the experiences and interactions that
I've had, and the learnings we can take from them.

These engagements and the insights gained help
brings the Board closer to our people, givingus a
chance toreally connect onamore personal level
and making sure we have the knowledge we need
tomake better decisions.

Onethinglalways ask colleagues is what s it

like towork at SSP? One consistent word | hear,
wherever [ am, from New Delhito New York,
is‘opportunity" colleagues love the opportunity
SSP gives them for personal development and
the opportunity to grow. Learning more from
colleagues about what this means to themhas
beenakey focus of the listening groups, to make
sure we continue to nurture this culture and make
sure we have theright supportinplace tohelpaall
of our colleagues, regardless of where they arein
their career or what market they are working in,
torealise this opportunity.

|want to thank all of our colleagues for their
openness and their passion, and for taking the
time to share with me their thoughts andideas and
for taking part in our annual colleague engagement
survey. | am looking forward to meeting with
many more colleagues in the coming year.

Judy Vezmar
Designated Non-Executive Director
for Workforce Engagement (ENED)
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Leveraging insights
for transformation

Through her listening sessions this year, our
ENED, Judy has been engaging with colleagues
tounderstand how we can better support
them, particularly in the early stages of their
SSPjourney.

This feedback is having animmediate and
directimpact. Colleagues in India shared that
they had found using abuddy system for new
starters tobe particularly effective sowe are
now building this into our updated induction
materials in other markets. Another example
isinNorway where, following a successful
trial, we are now building anew onboarding
tool which uses online gamification to deliver
training and development, making learning
engaging, informative and fun.

o
During the ENED session with the Board, | experienced

a profoundly engaging and inspiring discussion with Judy,
where her insightful perspectives and skilled leadership
contributed to creating ameaningful and constructive
forum for reflection and decision-making.,

Aleksander
Listening group participant, Norway
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Amessage fromour ENED

Focus on future women leaders

This year, akey focus has been the
development of our diverse pipeline
of talent through our organisation.

InIndia and Ireland, we held additional listening
groups which focused on bringing together some
of our female future leaders, to help us better
understand the challenges women face in
positions of leadership, both in our organisation
and more broadly. Better understanding these
challenges, and their nuances in different groups
and markets, allow us to develop the tools we
need to overcome them.

These sessions are not only a chance for us

to hear the views of our female future leaders
but also provide an opportunity for everyone,
including our ENED, to share stories and
experiences, to give advice and to share best
practice. As with all listening sessions, we hold
these without management present so that
they are safe places where colleagues can

be openandhonest in their feedback.

These sessions have beenbothinsightful and
inspirational. In 2024, we are planning to continue
these sessions and to develop them further
with roundtable and panel session events so
that even more of the many talented womenin
our organisation can share their stories, advice
andbest practice. This, inturn, supports the
Board indriving forward our diversity ambitions
and fostering a culture of inclusion where every
voice is heard, every perspective valued, and
every individual empowered to thrive.
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Nomination Committee Report

"

The evolution of the Board was a key element of
the Committee's agenda for the 2022 financial year,
and with our refreshed Board in place, this year we
have focused on our talent strategy and succession
planning for our senior leadership group.

Mike Clasper
Chair, Nomination Committee

Meeting attendance Nomberof

Date appointed meetings
Director asmember attended
Mike Clasper 1November 2019 3/3
CarolynBradley 10ctober 2018 3/3
TimLodge 31 August 2021 3/3
Judy Vezmar 31 August 2021 3/3
Kelly Kuhn 1January 2022 3/3
ApurviSheth 1January 2022 3/3

The Nomination Committee terms of reference canbe
found atwww.foodtravelexperts.com
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Dear Shareholder

lam pleased to present the report of the
Nomination Committee for the financial year
ended 30 September 2023, which provides an
overview of the Committee’s activities during the
year under review and our role in ensuring that the
Boardhas theright skills, experience, knowledge,
and diversity to deliver our strategy and to enable
our long-term sustainable success.

InFY22, we welcomed Patrick Coveney as Group
CEO and two new Non-Executive Directors, Kelly
Kuhnand ApurviSheth to the Board. We regularly
review the composition and skills of our Board
toensure it has theright expertise and diversity
of experience to continue to help us achieve our
strategic aims and to face current challenges. The
Committee also takes time to consider whether
each individual Director and the Board as a whole,
continues to perform effectively. Ineach, it was
feltthat they did. More information onthe review
of the skills of the Board can be found on page 106
and on performance evaluation on pages 108-109.

The evolution of the Board was akey element of
the Committee's agenda during the 2022 financial
year, and with our refreshed Board now in place,
this year we've focused on our talent strategy

and succession planning for our senior leadership
group. While there ismore todo, |am pleased with
the progress made inthis area.

Diversity and Inclusion

We've made great progress on our gender
diversity representation onthe Board andin
senior management over the last three years
(with 50% female Board representation and 37%
female senior management representationas
at310ctober 2023 (increases of 75% and 56%
since 2020) and are pleased to have met the new
regulatory board ethnicity target - but we are not
complacent. We know there is more we cando,
particularly on ethnic diversity representation.

With this inmind, the Committee reviewed our
Board Diversity Policy within the year to expand
our definition of diversity and setting objectives
tomaintain diversity on each Board Committee.
We have also formally included in the refreshed

policy agenderrepresentation target of 40%

by the end of 2025 for the Senior Leadership team
(being the Group Executive Committee and their
directreports).

We are committed to building amanagement
teamthatisdiverseinallrespects.We are
mindful of the recommendation of the 2023
Parker Review to set atarget for 2027 for

ethnic diversity, and are now considering the
appropriate target thatreflects the diversity

of the different countries our senior management
work in, whilst respecting our colleagues'right
toprivacy and freedom of expression.

We believe however, that fostering aninclusive
environment, atall levels of the business, reflective
of the diversity of the markets in which we operate,
isincredibly important, enabling us to harness
the benefit that differences of perspective,
experience and culture bring.

Our talented and diverse colleagues are akey
asset and we remain committed to ensuring that
diversity isreflected throughout the organisation.
Akey focus for the Committee this year has
therefore been strengthening the framework

of processes, practices and development needed
toensure the development of a diverse pipeline
for succession.

Senior management succession

Alongside overseeing the diversity of our senior
leadership, the Committeeis alsoresponsible for
ensuring the high-quality leadership of
management and considering and recommending
tothe Board appointments to our Group Executive
Committee. During the year, onthe Committee’s
recommendation, the Board approved the
appointment to our Group Executive Committee
of KariDaniels as CEO UK &Ireland with effect
from9 January 2023. It was further noted, that
Fiona Scattergood commenced her role as Group
General Counsel & Company Secretary with effect
from16 February 2023, her appointment having
beenapprovedby the Board at the end of the
2022 financialyear.
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Our Future Talent Strategy, which was approved
by the Board, seeks to develop the many talented
colleagues we have across our business whose
skills and dedication help us to deliver our
purpose and ensures we have theright people
with the right skills to deliver our strategic goals.
Thisinvolves identifying high potential talent
globally and nurturing their growth through
targeted development programmes. By actively
cultivating talent from within our ranks, we aim
to create amore inclusive leadership teamthat
reflects the diversity of our workforce.

Board reappointment

Asrequired by the Corporate Governance Code,
each of the Directors will retire at the 2024
AGM and submit themselves for reappointment.
The contribution of each Director is set out on
pages 84 to 85.Each of the Non-Executive
Directors seeking reappointment is considered
tobeindependent.

Iwould like to thank the members of the
Committee for their continued commitment and
contribution, as we continue to focus on ensuring
we have theright people with the right skills,
diversity, and experience to promote our culture
of openness and inclusion that allows us to deliver
our purpose.

il G-

Mike Clasper
Chair, Nomination Committee
5December 2023
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Responsibilities of the Committee

Nomination Committee Report

Ourduties Activitiesinthe year Moreinformation
Board Composition Reviewing the structure, size and e Reviewed the Directors’combined skills Page106
composition of the Board, including andknowledge, experience and diversity to
its skills, knowledge, independence, ensure they candrive our strategic priorities.
experience and diversity. e Considered the independence of the
Non-Executive Directors.
Appointment, Leading the process for appointments, e Recommended the re-appointments of Page106-109
Induction and ensuring all Directors receive an Judy Vezmar and Tim Lodge for a second
Development appropriate induction and making three-year term, subject to annualre-election
recommendations to the Board onthe by shareholders.
re-election of Directors and whether to e Recommended the appointment to the Group
reappointaDirector at the end of their Executive Committee of KariDaniels as CEO
term of office. UK &Ireland.
e Carriedout Director reviews, whichincluded
discussion of areas for development.
SuccessionPlanning  Ensuringplans are inplace for orderly e Reviewedand considered the Board Page 106-107
succession to both the Board and senior succession plans and agreed future actions.
management positions and overseeing e Reviewed the succession plans for the Group
the development of a diverse pipeline Executive Committeeroles, considered future
for succession. talentand agreed development plans to meet
future succession needs.
Diversity and Regularly reviewing progress made e Reviewed progress made against Pages104-105
Inclusion against the objectives setoutintheBoard ~ the objectives set outinthe Board
Diversity Policy withrespect to the Diversity Policy.
diversity of the Board, Board Committees e Recommended that the Board Diversity
and Senior Management. Policy be updated to consider wider
diversity considerations and setting new
objectives inrelation to senior management
diversity (40%).
o Considered Group diversity plans and
recommended the approval of anew
Group DE&I policy.
Performance and Ensuring there is aformal and rigorous o Considered the outcomes of the internal Pages106-109
Effectiveness annual evaluation of the performance effectiveness review with regard to Board

of the Board, Board Committees,

the Chair and individual Directors and
ensuring Directors dedicate sufficient
time to theirrole.

composition, talent management and
succession planning.

e Considered the time commitment required
by the Directors and recommended the Board
approve ApurviSheth accepting an additional
external appointment.
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Diversity, Equity and Inclusion

The Nomination Committee is responsible for
developing and implementing our approach to
diversity, equity and inclusion across the Group.
One of our core values is being agreat place to
work where everyone canfulfil their potential.
Havingadiverse, inclusive culture where everyone
iswelcomed, and aworkforce thatreflects both
the communities in which we operate and the
stakeholders we serve, is afundamental part
of our strategy for delivering long-term
sustainable success.

Diversity, equity and inclusion s a pillar of our
people planand this year we have continued to
propel this agenda forwards. InNovember 2022,
we updated our Group Diversity and Inclusion
Policy to make it more accessible as well as
expanding and updating our definitions of
diversity, equity and inclusion toreflect the
inclusive language we strive to use across

the business.

We also launched our Global Inclusion framework
which sets out the Board's commitment to

diversity. This framework s tailored at alocal level,

ensuring it appropriately reflects the diverse
opportunities and challenges we face in each
market in which we operate.

Our Global Inclusion Framework

Attract Webuild astrong foundation for
growth by attracting and retaining

diverse talent.

Belong Weactively choose toembeda

culture withinclusion at its core.

We know that an inclusive
culture is built on education
and understanding.

Develop

We held DE&I leadership development
workshops, attended by senior leaders across the
Group as well as the Board, which covered topics
including unconscious bias and cultural advocacy.
These workshops aimed to help our leadership
teams across the world understand the
importance of diversity and inclusion to our
business and also identify the challenges we
might face. These workshops encouraged the
development of targeted, country-specific DE&
actionplans to address the key concerns in each
region, in line with our Global Inclusion Framework.

Our Global Inclusion Council provides further
supportin steering and advising on our global
diversity andinclusiongoals and is comprised of
19globalrepresentatives fromacross our markets
who bring together awealth of experiences and
perspectives from their respective countries,
functions and backgrounds. This sits alongside
anever growing number of colleague-led
networks across our business, such as our
Menopause Network, LGBTQ+, Neurodiversity
and Disability Network, each witha12-month
roadmap and a dedicated Chair/Co-Chair and
Executive Sponsor to ensure the work is aligned
towider business priorities.

Diversity has alsobeen akey theme in the sessions
held this year by Judy Vezmar, our designated
Non-Executive Director for Workforce
Engagement, who has held two sessions this

year intwo different markets focused on bringing
together groups of female leaders across our
organisation. You canread more about Judy's
activities on page 100-101 of thisreport.

inclusion activities across the Group can be found
on pages 22-23 of this report and pages 42-43
of our 2023 Sustainability Report.

e More information on the diversity, equity and
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Board Diversity Policy We support the objectives of the FTSE Women

The Boardrecognises the importance and
value of diversity and inclusion in driving good
decision-making. Our Board Diversity Policy,
whichsits alongside our Group Diversity,
Equity and Inclusion Policy, sets out the Board's
approach to fostering a diverse and inclusive
culture and sets measurable objectives which
allow the Nomination Committee to closely
monitor our progress and, where necessary,
ensure corrective actionis taken.

During the year, the Nomination Committee
reviewed the Board policy and the Board approved
updates to ensure due considerationis givento
diversity inits broadest sense, including to
sexuality, neurodiversity and social backgrounds,
as well as ensuring the application of the policy
toeachBoard Committee.

We recognise the key role our Senior
Management play in leading adiverse and
inclusive culture throughout the organisation and
so our Board Diversity Policy now applies to our
Senior Management'as well as the Board and
Board Committees andincludes anincreased
target of 40% female representation across our
Senior Management by the end of 2025 (inline
with our Board target).

The Board is committed to achieving
and maintaining:

At least 40% women on the Board

At least one woman in the role of either Therole of Senior Independent Director
Chair, Senior Independent Director, Chief

Executive or Chief Financial Officer
At least one Director from a minority

Leaders Review and the Parker Review, to
increase representation of womenand people
from an ethnic minority on Boards and in senior
management. We are pleased to have met these
targetsinrelation to our Board membership, and
our progress against these is set out below.

We are now working to determine an appropriate
target for the percentage of senior management
group who self-identify as being in an ethnic
minority to achieve by December 2027 and are
mindful of the Parker Review's recommendation
that this target should be in place by December
2023.Wewant to ensure that the target we set
appropriately reflects the diversity of the
different countries our senior management
work inand that we have robust and accurate data
with whichto monitor our progress against these
targets, whilst respecting our colleagues right
toprivacy and freedom of expression.

As part of this work, a core focus of the Committee
thisyear has beenin ensuring a diverse pipeline of
talent within the organisation. We've continued to
develop our key performance datarelating to
diversity, includingas part of our annual talent
review, givingus better oversightinordertoaddress
the challenges inachieving our diversity goals.

Progress

50% of the Board are women

isheld by awoman

One Director is from aminority

ethnicbackground
Adiverserepresentation oneach

ethnic background

Each committee comprises of independent

standing Board Committee

Directors with a diversity of skills,

experiences and gender

At least 40% women in Senior

37% of our Senior Management are now

Managementroles

women (2022:36%) and we are committed

toachieving the 40% target by 2025.

1 Members of the Group Executive Committee and their direct reports (other than PAs or admin colleagues).


https://www.foodtravelexperts.com/sustainability/
https://www.foodtravelexperts.com/sustainability/

105 SSP Group plc AnnualReport 2023

How our Board Diversity Policy supports our strategy

Pivoting to high growth Our Board, with diverse backgrounds and experiences
markets operatingin different markets, provides invaluable insights
into our identified high-growth geographies. Their different
perspectives enhance risk assessment, enabling a
comprehensive analysis of the risks tied to new geographies
and channels.

Enhancing business Diversity fosters a culture of innovation and creativity,
capabilities; driving bringing freshideas and perspectives into the Boardroom and
competitive advantage senior management and enhancing our business capabilities.

Our diverse leadership equips us to navigate and thrive in
culturally diverse markets and enables a deeper understanding
of the needs and preferences of our customers and our
employees. In this way we can develop new capabilities tailored
toserve abroaderrange of customer segments, and better
meet the needs of our employees.

Delivering operational By having diversity in our Board and through our organisation,
efficiencies we benefit from different backgrounds and experiences that
can lead to innovative approaches to operational challenges.

n
We believe that fostering an inclusive environment,

atall levels of the business, reflective of the diversity
of the markets in which we operate, is incredibly
important, enabling us to harness the benefit that
differences of perspective, experience and culture
bring. Our talented and diverse colleagues are a key
asset and we remain committed to ensuring that
diversity is reflected throughout the organisation.,

Mike Clasper,
Chair
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Board and Executive Management - Gender representation as at 31 October 2023

Number of Numberin Percentagein

Number of senior positions’ Executive Executive

Boardmembers % of the Board ontheBoard Management? Management

Men 4 50% 3 10 71%
Women 4 50% 1 4 29%
Other = = = = =
Prefernottosay = = = = =

Board and Executive Management - Ethnic representation as at 31 October 2023

Number of Numberin Percentagein
Number of senior positions’ Executive Executive
Boardmembers % of the Board ontheBoard Management? Management

White British or
other White (including
minority white groups) 7 875% 4 13 93%

Mixed/Multiple
Ethnic Groups = = = = =

Asian/Asian British 1 125% 0 1 7%

Black/African/
Caribbean/
Black British - = = - _

Other ethnic group,
including Arab = = = = =

Prefernnot tosay - - - - -

1 Seniorpositions refers to theroles of Chair, CEO, CFO and Senior Independent Director.
2 Executive Management refers to the Group Executive Committee, including the Group CEO and Deputy Group CEO and CFO.

For the purposes of making the disclosures set out above, datawas collected through self-reported
submissions from the Board and Group Executive Committee. Datais as at 31 October 2023 to align
with our data submission to the FTSE Women Leaders Review.

There have beenno changes to the Board gender and ethnicity representation between the
reference date and the date of thisreport. There have been changes to the membership of the
Executive Committee with a change in our Chief People Officer, such that, as at the date of thisreport
the percentage of Executive Management is 69% men (9) and 31% women (4), and the percentage

of ethnic representative is 92% White British or other White (12) and 8% Asian/Asian British (1).

The incoming Chief People Officer will start in early 2024 and the gender representation will

change again (64% men (9), 36% women (5)).
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Board composition and succession planning
Composition and Independence

The Board comprises executive and independent
non-executive directors and, as at the date of this
report, includes the Chair, deemed independent
onappointment, five Independent Non-Executive
Directors and two Executive Directors.

The Chairand all other Non-Executive

Directors who shall put themselves forward for
reappointment at the 2024 AGM are considered
by the Boardto be independent inaccordance
with the criteria under provision 9 of the Code and
in line with our medium-term Board succession
planning, no independent director will ordinarily
serve more thannine years on the Board to ensure
continued independence. More information on
the Board's compositionis on page 83.

Details of individual Director backgrounds

and experiences, as well as external appointments
andtenure, are inthe Board biographies on

pages 84-85.

The Committee regularly reviews the structure,
size and composition of the Board and Board
Committees. Thisreview considers the knowledge,
skills and experience of the Directors, and the
diversity onthe Board and each of its Committees,
toensure they are effective inmeeting current
and future challenges.

As part of this review, the Committee
recommended the reappointments of Judy Vezmar
and Tim Lodge for asecond three-year term,
subject to annual re-election by shareholders.

Review of Board skills

As part of the review, the Committee considers
the skills necessary to deliver our strategy. The
skills and experience of the Board are mapped
against these desired skills using objective
criteriato create a skills matrix.

Inaddition, the Committee undertakes areview of
theregulatory requirements for the composition
of the Board and its Committees. As aresult of
thereview, we confirm that we remain compliant
with the specified diversity targets and the
Corporate Governance Code requirements

(see pages105-106, for the Board diversity and
page 84-85 for more information on the Directors'
backgrounds, skills and committee membership).

The skills matrix, set out opposite, provides
astructured way of identifying the Board's
composition needs and, together with
consideration of the diversity and tenure of the
directors (page 83), informs the Board's succession
planand development needs.

The framework of the matrix was established
inthe previous financial year. This year, the
Committeereviewed the matrix, to ensure the
skills identified continue to support the delivery
of therefreshedarticulation of our strategy and
toreflectany change inadirectors’skills.

As part of the skills review, t he Board
considered its succession plans onthe agreed
three timeframes, as noted on the next page.
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Board skills and experience

Nomination Committee Report

Number of
board members with

Link toour
Experience relevantexperience strategy
Executive and g8/g mmmm
strategic leadership Q0000000 —
Financial/accounting/ QQQQ 4/8
corporate finance
Consumer/retail QQQ&QQQ 7/8 =
Foodandbeverage QQQQQ 5/8 ==
Travel/airports/rail 006006 4/8 -

—
International experience 66@99666 8/g =
HR/people 0000 4/8 =
Governance ang 4/ -

—
Risk and compliance 4/8 ==
(includingHealth & safety) Q000 —
IT/digital 000 38
Sustainability (including 4/ w—
DE&l and climate) 0000
MaA 0000000 Ge —

Link to our strategy:

I Pivoting to high-growth markets

I Enhancing business capabilities;
driving competitive advantage

mmm Delivering operational efficiencies
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The Board succession plan provides a framework for Board appointments across short, medium and long-term time horizons.
[t is written down and reviewed regularly to ensure it remains robust and effective.

Short term/contingency

Medium term

Longterm

3.1 years

average tenure of the
Non-Executive Directors

The Board has planned emergency cover for senior Board positions for sudden and unforeseen departures,
including the Chair, SID and Committee Chairs.

In considering the contingency succession plan, the Board considers the requisite skills and experience needed
to provide short-term cover and stability of leadership as well as any other requirements under the respective
Committee’s Terms of Reference and the Code.

The Board's medium-term succession plan considers succession planning for the orderly replacement of current
Board members to maintain independence.

As well as assessing the appropriate tenure, the Board also assesses the time needed to consider, recruit
and onboard a new Non-Executive Director in its medium-term succession plan.

The long-term succession plan for the Board considers how the size, skillset and diversity of the Board continues
tobe effective in delivery of long-term strategy as the needs of the Group evolve.

Nomination Committee Report

Senior management and Talent Pipeline

The Nomination Committee is alsoresponsible
for considering plans and recommendations

for the appointment of senior leadership, and
overseeing the development of adiverse pipeline
for succession.

Theregular review of the executive succession
planis supportedby our annual talent review
cycle, whichassesses thereadiness of internal
candidates for all key roles across the business,
aswellas external candidates.

This year, the Board approved our new future
talent strategy, to help us identify, develop, and
unlock the potential of our internal talent across
theworld. As well as supporting our talent pipeline
leadership succession plans, this strategy further
builds on our ambition to contribute to the
continued development of our people.

Time commitments and conflicts of interests
Our Non-Executive Directors can only take on
additional external appointments with the prior
approval of the Board. Inmaking its decision,

the Board considers both the time commitment
required as well as any potential conflicts that may
arise. We recognise the benefit of our Executive
Directors holding external directorships and
business interests, however given the time
commitment necessary for their respectiveroles
at SSP, our Executive Directors are not ordinarily
allowed to take on more than one non-executive
role (hoth Executive Directors hold one external
non-executiverole).

As set out on pages 108-109, the Board evaluation
process included an assessment of the time
commitments required from the Board members
toensure that they have sufficient time to carry
out theirroles. The Board remains confident that
each Director has sufficient time to dedicate
totheirrole.
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Board appointment process

The Committeeisresponsible for ensuring there

isaformal, rigorous and transparent procedure

for Board appointments with due regard to
diversity. Anoverview of the process is set out
below, whereby the Committee, with support
from the General Counseland Company

Secretary and People team:

o Considers the balance of skills, knowledge,
independence, experience and diversity
of the existing Board.

e Inlight of the foregoing evaluation, prepares
adescription of therole and capabilities
required, with a view to appointing the most
suitable individual for therole.

e Usesopenadvertising or the services of
external advisors to facilitate the search.

e Considers candidates fromdifferent genders
and awide range of backgrounds and
geographical locations.

e Considers candidates on merit and against
objective criteria, ensuring that appointees
have the requisite skills to support the delivery
of our purpose and strategy.

e Reviews candidates'other commitments
toensure that they will have sufficient time
to devote to the position.

e Conductsarigorousinterview process, whereby
candidates meet the Chair, Senior Independent
Director, the Executive Directors and the other
Non-Executive Directors as appropriate.

Election by shareholders

Our Articles of Association provide that at every
Annual General Meeting each Director retires
and seeksre-election. New Directors may be
appointed by the Board but are subject to election
by shareholders at the first AGM after their
appointment. Our Non-Executive Directors are
appointed to the Board for aninitial three-year
term, subject to election by shareholders at the
first AGM following their appointment and their
subsequentre-election eachyear. To ensure
independence, we ordinarily expect our Non-
Executive Directors to serve for two three-year
terms, with an option for a third term. We provide
letters of appointment for each Non-Executive
Director and shareholders can view these at the
Company'sregistered office.

Board induction

We give allnew Non-Executive Directors aformal,
comprehensive, and tailored induction following
their appointment, including visits to key Group
locations, and meetings with members of the
Group Executive Committee and other key senior
executives. We design eachinductionbased on
discussions with the Chair and Group General
Counseland Company Secretary, considering
feedback fromother recent appointments.
Eachinductionis tailored to consider the existing
expertise of the Non-Executive Directors and
any prospective Board or Board Committeeroles.
Aswell asreceiving relevant documents including
previous Board and Committee minutes and
policies, inductions include formal briefings
withinternal leadership and external advisors.
Our ongoing Board site visits demonstrate the
businessinactionand provide an opportunity for
the Non-Executive Directors to meet withawider
cross section of colleagues.
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Board evaluation Review of Directors’ performance

Eachyear, we undertake aformal, rigorous
review of the Board and its Committees to assess
how well the Directors work together, and with
management, to achieve their objectives and to
deliver our purpose. The performance of the Chair
andtheindividual Directors are also evaluated
toensure eachindividual contributes effectively
and continues to meet the requisite skills
requirements. The review also considers whether
the Board, bothindividually and collectively, has
sufficient time to meet the commitment needed
toperformtheirroles effectively.

The Board evaluation process takes place ahead
of the Nomination Committee’s annual review of
Board and Committee composition. This allows
the Committee to identify development needs.
If required, additional training is arranged.

Inline with the recommendations of the UK
Corporate Governance Code, we operate a
three-year Board evaluation cycle with the last
external evaluationinthe 2021 financial year.
The next external evaluation will take place
inthe 2024 financial year.

This year'sinternally facilitated Board evaluation
was supported by Independent Audit, who assisted
in designing questionnaires and analysing the
results. This ensures appropriate objectivity in
the process and the confidential nature of the
questionnaires encourages full and open
disclosure of views.

As part of the evaluation process, the Chair
and Senior Independent Director met with each
individual Director following the submission of
the questionnaires and provided feedback on
their performance and discussed their
development needs.

The Chair found that each Director continued
toperform effectively and that each should be
recommended for re-election by shareholders
atthe 2024 AGM.

Review of Chair's performance

Inaddition to the Board and Committee
questionnaires, the Board also completed
questionnaires evaluating the Chair's performance.
Adraftreport summarising the responses was
shared with the SID, who then led a discussion

of theresponses at ameetingwith the
Non-Executive Directors and Executive Directors,
excluding the Chair. The evaluation confirmed and
commended the Chair's commitment, leadership,
and expertknowledge.
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FY22 - Internal

FY23 - Internal

2023 Board and Committee
evaluation process

1. Questionnaires developed takinginto

consideration the Code and associated
guidance and other best practice
recommendations. The questionnaires
sought toidentify the strengths, weaknesses
and challenges facing both the Board and

its Committees, as well as building on the
findings of the 2022 evaluation.

2. Questionnaires issued to Board members as
wellas other regular attendees of the Board
and Committee meetings, including senior
leaders and external advisors.

3. Responses collated and draft reports of the
findings and proposed recommendations
were circulated to the Chair and Committee
Chairs as relevant for review.

4. Finalreports onthe Board, Committee and
Chair's effectiveness considered by the full
Board and necessary actions agreed.
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Outcomes of 2023 Board evaluation

The evaluation found that the Board has a clear strategic vision, with a good focus onrecovery
andgrowth. The overseas site visits were noted for the valuable contribution they bring to the
decision-making process, with the overall consideration given to stakeholders during decision-making
processes also commended. The relationship between non-executive directors and management was
found to be positive and collaborative. The significant contribution of Judy Vezmar inher role as
Non-Executive Director for workforce engagement was also noted.

Review of Committee’s performance
The evaluation found that the Committees were well chaired and focused in their approach and areas
identified for development have been built into the areas of focus set out below.

The Board agreed the following areas of focus:

Managingtheagenda  Notwithstanding the well-structured, balanced agendas, the Board would
benefit from further time for discussion, supported by more focused
papers. Good progress against this aim has already been made with the
introduction of standardised briefing notes for all Board and Committee
papers and areview of the forward agenda for 2024.

Risk and compliance The Board highlighted increased oversight of health and safety and the
structure of internal audit as areas of focus for the coming year, including
upgrading the quality of self-reporting around the Group. A new Group
Safety Director and Director of Risk and Assurance have been appointed
tosupport progress in these areas.

Diversityandinclusion  The Board felt they needed to better understand how our DE&l strategy
was being embedded at all levels of the organisation. Regular updates on
the DE&I programme are provided to the Board so it can monitor progress,
with a detailed update being provided shortly before finalisation of this
Annual Report. Further, DE&I awareness and development programmes
areinplace throughout the organisation with further activities planned
for the 2024 financial year.

Progress made on areas of focus from 2022 evaluation

Recommendations Actions taken

Allocate more time This year, the Board held deep-dive sessions coveringmarket trends

tounderstanding including digital and customer strategies. The Board Strategy Day further

thebigtrends considered the key trends affecting delivery of our strategy.

Strengthening The Board considered and developed its methods to monitor culture and

oversight of culture behaviours throughout the organisation, including increasing engagement
with colleagues and senior management.

Retain focus on Despite therelatively short tenure, an annual review of the Board

succession planning succession plan has been builtinto the forward agenda, to ensure pro-active

management and continued independence. The Board renewed ts focus
on succession planning for senior management including the approval
of our Future Talent strategy.
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Audit Committee Report

"

The Committee has worked with the Board
and management to ensure that the operational
controls and governance processes have been

keptunder regular review

Tim Lodge
Chair, Audit Committee

Meeting attendance Nomberof

Date appointed meetings
Director asmember attended
TimLodge 10ctober 2020 5/5
CarolynBradley 10ctober 2018 5/5
Kelly Kuhn 1January 2022 5/5

The Audit Committee terms of reference canbe found
atwww.foodtravelexperts.com
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Dear Shareholder

lam pleased to present the report of the Audit
Committee (the 'Committee’) for the year ended
30September 2023.

During the year, the Committee has continued to
play akeyrole inassisting the Board in discharging
its oversight responsibility. Our focus has beenon
monitoring the integrity of the Group's financial
reporting, internal control and risk management
systems, reviewing the effectiveness of internal
and external audit programmes, overseeing
business conduct and ethics and ensuring that the
Group's processes and controls prevent fraud and
the facilitation of tax evasion.

During the last twelve months, our business has
continued to be challenged by the inflationary
environment, however, the general availability of
both labour and products for resale has improved
year-on-year. As the business continues to build
momentum into the new financial year additional
focus willbe required on mergers and acquisition
activity, expansion into new markets and the
effectiveness of our pipeline mobilisationand
efficiency programmes. Further details of these
risks and their mitigating controls are set out on
pages 66-77 of this AnnualReport.

The Committee has worked with the Board and
management to ensure that the operational
controls and governance processes have been
keptunderregular review by our Risk Committee,
our Internal Audit function and by the Committee.

In addition, the Committee reviewed and approved
Group's proposals to enhance its focus onrisk,
compliance and controls in part responding to the
UK Corporatereformagenda. Thereview noted
anumber of controlimprovement opportunities,
andthat the new SAP system can strengthen,
standardise and automate our controlenvironment.

During the year, the Group recruited anew
Director of Risk and Assurance and Group Head
of Compliance. Together with the Group Director
of Business Controls, these appointments will
significantly enhance the group’s focus oniits
controlenvironment.

The Committee seeks tobalance independent
oversight of matters withinits remit, with
providing support and guidance to management.
|am confident that the Committee, supported

by members of senior management as well as the
internaland external auditors, has carried out its
duties effectively and to a high standard during
theyear.

Composition and meetings

The Committee held five meetings during the
year and, as atyear end, comprises myself and
two other independent Non-Executive Directors,
CarolynBradley and Kelly Kuhn. Attendance at
these meetings is shown opposite. As Chair, | have
recent and relevant financial experience through
my pastroles as a Chief Financial Officer of publicly
quotedand large private companies. The expertise
and experience of the members of the Committee
is summarised on pages 84-85. The Group
General Counseland Company Secretary, Fiona
Scattergood, acts as Secretary to the Committee.

At the Committee’s invitation, the Chair of the
Board, non-member Non-Executive Directors,
the Group CEQ, the Deputy Group CEO and CFO
and senior members of the SSP Group Finance
andBusiness Controls departments attend
meetings of the Committee, together with senior
representatives fromthe internaland external
auditors. The Committee holds private sessions
with the internal and external auditors without
management being present. Between meetings,

I keep intouch with the Chair of the Board,

the Group CEO, the Deputy Group CEO and CFO
and the Group General Counseland Company
Secretary.lalsomeet privately withboth the
internal and external auditors and provide regular
updates to the Board on the key issues discussed
atthe Committee's meetings.
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The Committeereceives independentassurance
from the Group's Internal Audit function, which
was outsourced to Deloitte during 2023, and
alsoreceives updates from the external auditors
across awiderange of issues. The Committee s
further supported by the Risk Committee which
meets quarterly and is chaired by the Group
Deputy CEO and CFO.

The Audit Committee's performance evaluation
was undertaken as part of the wider Board
Evaluation process set out on pages 108-109.

The evaluation concluded that the Committee
was effective in fulfilling its responsibilities.

It highlighted the Committee's continuing interest
inundertaking periodic reviews to make sure that
thereis appropriate assurance over all types of
risks across the business.

Inmy capacity as Audit Committee Chair, | visited
the US, Indian, Norwegian and Irish businesses
and held meetings with key commercial and
financial management teams. | also visited the
Group's outsourced financial processing centre
in India. A fuller description of the operation of
the Committee during the yearis set out in this
report. | willbe available at the 2024 Annual
General Meeting and welcome the opportunity
toanswer any questions from shareholders about
the work of the Committee.

o Ly

Tim Lodge
Chair, Audit Committee
5December 2023
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Responsibilities of the Committee

Our duties

Audit Committee Report

Activities in the year

Risk management
and internal controls

Reviewing the Group's internal financial
controls and its risk management systems
and monitoring the effectiveness of the
Group assurance function.

o Reviewed the Group's risk assessment, with particular focus
ontherisks whichwere deemedto have increased, eitherin
likelihood or impact, along with the supporting action plans
tomitigate the risks (see Risk section set out on pages 66-77).

o Approved the Group's proposal to enhance its focus onrisk,
compliance and controls in part responding to the UK
Corporatereformagenda, including the appointment
of anew Director of Risk and Assurance and anew
Group Head of Compliance.

o Reviewed the effectiveness of the risk management system
andinternal controls.

o Reviewed and monitored any controls issues raised through
internal audit.

Internal audit

Reviewing and approving therole and
mandate of the Group's Internal Audit
function, and monitoring and reviewing
the function’s effectiveness.

o Agreedthe scope of the annualinternal audit programmes

e Reviewed the outputs from the Internal Audit function

e Monitored the effectiveness of the internal audit process

o Evaluatedtheinternal audit strategic risk assurance process
anditsrole.

External audit

Overseeing the relationship with the
external auditor, monitoring the external
auditors’independence and objectivity,
approvingits fees and, if thought fit,
recommending their reappointment.

e Reviewed and approved the external audit plan including
the scope of the Group audit.

o Agreed the scope of the external annual audit, reviewed
the outputs and monitored the effectiveness of the external
audit process

e Reviewed and monitored the external auditor's independence
and objectivity including reviewing the policy on engagement
with the external auditor to supply non-audit services.

e Approved the external auditors'remuneration.

e Recommended the reappointment of KPMG as auditor.

Group financial
statements

Monitoring the integrity of the Group's
financial statements and reviewing and
reporting to the Board on material financial
reportingissues andjudgements.

o Reviewed andrecommended the approval of the Group's
financial statements, challenging the assumptions and
judgements made by management in determining the financial
results of the Group, including ensuring that the disclosures
in the financial statements were appropriate, particularly
Alternative Performance Measures (APMs) and the continued
reference to pre-IFRS 16 numbers.

o Evaluated andrecommended to the Board the going concern
assumption and longer-term viability statements.

o Reviewed the accounting treatment and judgments applied
to the Midfield Concession acquisition and debt refinancing.
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Financial reporting
As part of our work to ensure the integrity of financial reporting, the Committee focused on the following areas during the year:

Area

Background
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Committee's activities and conclusions

Cash-generating
units

Cash-generating units (CGUs) are required to be tested for impairment annually
if there is a trigger for impairment. Management has determined a CGU to be asite,

The Committee challenged key judgements made by the management. The discount rates have
increased compared to the prior year, which is generally aresult of the underlying risk free rates

impairment e.g.anairportorarail station. Management have exercised significantjudgement  increasing.
assessment during the process relating to discountrates, future growth rates and cash flows.
We reviewed the methodology and checked to see if the rates were in a similar range with a
Agroup wide impairment trigger has not beenrecognisedin FY23. Specific comparator group whilst adjusting for any Company specific factors. The updated discount rates
impairment or reversal of impairment triggers have beenrecognisedin certain were deemed to bereasonable.
jurisdictions, primarily where sites are being exited.
We also challenged the consistency of forecasting assumptions used in this exercise against those
Totalimpairments recognised related to fixed assets and ROU assets are £2.4m used for the goodwillimpairment exercise. Whilst the CGU impairment exercise was carried out ata
and £3.6mrespectively. Further details onimpairments have beenset outinnote1l.  muchmore granular level and management have exercised judgement based on their knowledge of
specific cash flows for each site, we noted that overall, the forecasting assumptions were consistent
withforecasts used for the goodwill impairment and going concern exercises.
Acquisition On7June 2023, the Group acquired the concessions business of Midfield The Committee reviewed the purchase price allocation prepared by management, and reviewed
of theMidfield  ConcessionEnterprises at six airports for consideration of £37.5mand£233mof  byKPMG, and challenged the key assumptions, on the forecasted sales and EBITDA and the
Concessions future lease payments. The Group conducted a purchase price allocation exercise appropriateness of discount rates used.
business andhasrecognised property, plantand equipment of £25.9m, right-of-use assets
of £34.5mand other assets of £0.4m The Committee challenged management and the auditors regarding the completeness of the assets
identifiedinrespect of the transaction and were satisfied with the results.
The non-current assets are being depreciated/amortised over the remaining life
of the lease contracts acquired. Asrequested by the Committee, the Auditors reviewed the purchase price allocation prepared
by management and management's advisors to the transaction and independently challenged
management on the accounting treatment and judgments applied. The Auditor reported to the
Committee that the purchase price allocation was appropriate.
Taxation The Group operates, and is subject to income taxes, inanumber of jurisdictions. The Committee reviewed the Group's tax strategy and received reports and presentations from the

Management is required to make judgements and estimates in determining the
provisions for income taxes and the amount of deferred tax assets and liabilities
recognised in the consolidated financial statements.

The Committee recognises that management judgement is required in determining
the amount and timing of recognition of tax benefits and an assessment of the
requirement to make provisions against the recognition of such benefits.

Group Head of Tax, setting out the tax strategy and highlighting the principal tax risks that the Group
faces andthe judgements underpinning the provisions for potential tax liabilities. The Committee
alsoreviewed theresults of the external auditor's assessment of provisions for income taxes and
deferredtax assets and liabilities and having done so was satisfied with the key judgements made

by management.
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Area

Background
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Committee's activities and conclusions

Going concern

Inorder to support its going concernassessment, the Group carries out reviews

The Committee challenged management's trading and liquidity forecasts for both the base case and

and viability of its available resources and cash flows regularly with a more detailed viability the downside scenario, focusing on the reasonableness of the pace of recovery of passenger numbers,
statement assessment carried out onanannual basis. continued access to financing and the ability to meet its existing financial covenants. We noted that in
both the base case and the downside case the Group would continue to have sufficient liquidity
Inmaking the going concern assessment, the Directors have considered forecast headroombased on the forecast cash and committed available facilities. Furthermore, inboth its base
cash flows and the liquidity available over the going concern period. Indoingsothey  case andits severe but plausible downside scenarios, the Group would have headroom against all of
assessed anumber of scenarios, including abase case scenario and a severe but the applicable covenant tests at all testing dates during the period of assessment.
plausible downside scenario.
After careful review and taking into account observations made by the auditors following their review
With some uncertainty surrounding the economic and geo-political environment of assumptions made by management, the Committee was satisfied and recommended to the Board
over the next twelve months, a downside scenario has also been modelled, applying  that the Directors should continue to adopt the going concern basis of preparation, and that based
severe but plausible assumptions to the base case. This downside scenarioreflects  onthe current funding facilities available, the Directors could have areasonable expectation that the
avery pessimistic view of the travel markets for the remainder of the current Group willbe able to continue in operation and meet its liabilities as they fall due for a period of at least
financial year, assuming sales that are around 10% lower levels thanin the base 12 months from the date of approval of the financial statements.
case scenario.
Alternative Inadditionto IFRS based performance measures, the Directors alsouse alternative  The Audit Committee noted the guidance issued by the FRCinrelation to the use of APMs and
performance performance measures (APMs') to provide additional useful information on the considered whether the performance measures used provided meaningful insights for shareholders
measures underlying trends, performance and position of the Group (see pages 63-65). into the Group's results. The Committee also reviewed the treatment of items considered for separate

These measures are not defined nor specified under IFRS and therefore are
notintendedtobe a substitute for the same.

Furthermore, management have presented ‘pre-IFRS 16'numbers and commentary
together with the statutory numbers in the Financial Review and other sections.
Thisisbecause the pre-IFRS 16 basis is consistent with the financial information
used to inform business decisions and investment appraisals. In management’s
view presenting the information on a pre-IFRS 16 basis provides useful and
necessary additional information to enhance the reader’s understanding

of the Group'sresults.

disclosure inthe Annual Report and Accounts, ahead of their approval by the Board. The Committee
also continued to support the judgements made by the management regarding those items
considered as exceptional and requiring separate disclosure.

The Committeereviewed the'Pre-IFRS 16" disclosures added in the current year and concluded that
these werereasonable toinclude in the Annual Report and Accounts for the year, noting that the Group
continues toreceive feedback fromusers of the financial statements that this information was useful
and that similar companies continue to provide equivalent disclosures.

The Committee concluded that clear and meaningful descriptions had been provided for the APMs
used and that the relationship between these measures and the statutory IFRS based measures was
clearly explained. It was also concluded that the Committee supported the considered understanding
of the financial statements, and that the APMs had been accorded equal prominence with measures
thatare defined by, or specified under, IFRS. Inreachingits conclusions on APMs, the Committee took
account of management's responses to its challenge and of the reporting received fromand
observations made by the Auditor.

Fair, balanced
and
understandable
financial
statements

Anintrinsicrequirement of a Group's financial statements is for the Annual Report
and Accounts to be fair, balanced and understandable. The coordination and review
of the Group-wide input into the Annual Report is a sizeable exercise performed
within an exacting timeframe, which runs alongside the formal audit process
undertaken by the external auditor.

The process to ensure that the Committee, and then the Board, are satisfied with the overall fairness,
balance and clarity of the document has been underpinned by:

guidance issued to contributors at an operational level;

averification process dealing with the factual content of the reports; and

acomprehensive review by the Directors and the senior management team; and

thereporting received fromthe Auditors.
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Risk management and internal control
TheBoardhas overall responsibility for risk
management and internal control systems, and
forreviewing their effectiveness. This process is
overseen by the Committee on the Board's behalf.
[tisincreasingly important that this is carried out
inthe context of the social, environmental and
ethical mattersrelating to the Group's business.

The system of internal controlis designed to
manage, rather than eliminate, the risk of failure
toachieve business objectives, and can only
provide reasonable, but not absolute assurance
against material misstatement, loss, fraud or
breaches of law and regulations. The Board has
established a clear organisational structure with
defined authority levels.

The day-to-day running of the Group's business
is delegated to the Executive Directors of the
Group. The Executive Directors meet with both
operational and financial management ona
weekly and monthly basis. Key financial and
operational measures are reported on aweekly
and monthly basis and are measured against
bothbudget andreforecasts in these meetings.
Asummary of the Group's risk management
systemis set out on pages 66-69.

The Group maintains Group and regional/country
level risk registers which outline the key risks faced
by the Group including their impacts and likelihood,
along with relevant mitigating controls and actions.
Onanannualbasis, regional and country
management teams are required to update their
localrisk registers and risk maps to ensure that
the key strategic, operational, financial, as well as
emergingrisks in each location are captured and
prioritised according to likelihood and impact,
andtoidentify the risk management activities for
eachrisk. Theregionaland countryrisk registers
areusedin conjunctionwithinput fromthe
Executive Committee, to update the Grouprisk
register. The Risk Committee and Executive
Committee review the assessment of risks, as
wellas current and future mitigation activities
atboththe Group and regional/country levels.
The Committee reviewed this processanda
summary of therisk registers during the year.

Following this process, a summary of the principal
risks and uncertainties which are currently judged
tohave the most significantimpact on the Group's
long-term performance is set out on pages 66-77.

Asnotedinthe sectionon TCFDreportingon
pages 50-56, climate risks were reviewed and
considered by the Committee ingiving its sign off
onthe accounts (see also page 167).

The Committee reviewed the effectiveness

of the Group's financial and other internal control
systems through the Core Financial Controls
assessment exercise, as well as though the reports
of theinternal and external auditors during the
year. It subsequently reported on these matters
totheBoardtoallowittocarry outits review.

The Director of Business Controls and latterly

the newly appointed Director of Risk and
Assurance provide management and assurance

of the controls framework. In particular, they
have considered proposed changes to the
controls environment as set under the Corporate
Governance Reform. While much of this has now
beenwithdrawn, the work to enhance the controls
environmentremains on the agenda.

Internal audit

Deloitte LLP (‘Deloitte’) act as internal auditor to the
Group, and the partner responsible reports directly
to the Audit Committee, in addition to being a
permanent attendee of the Risk Committee.

During the year, the Company reviewed
itsinternal audit arrangements as well as the
approach toBoardreporting on operational
risk and controls as recommended by the Board
evaluation. As a consequence, the Director of
Risk and Assurance took up hisrole at the end
of the year.He has been tasked with taking
previously identified controlimprovements,
incorporating theminto abroader review and
bringing a plan to evolve the maturity of the
internal controls framework to the Committee.
Deloitte will continue to provide internal audit
onaco-sourcedbasis and willreport into the
new Director of Risk and Assurance.
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Internal Audit plays animportantrole inassessing
the effectiveness of internal controls through a
programme of reviews based on a continuing
assessment of business risks across the Group.

Internal Auditis inregular dialogue with the
regional Chief Financial Officers, the Deputy
Group CEO and CFO and the Group General
Counseland Company Secretary, to discuss the
output from the assurance work and to inform
their understanding of the business risks across
the Group. Where control deficiencies are noted
through the assurance work performed, Deloitte
willperform follow-up reviews and visits.

The Committee meets regularly with Deloitte
toreview and progress the Group's internal audit
plan. Therelevant audit planand procedures are
aimed at addressing risk management objectives
and providing coverage of the risks identified in
theregionaland country risk registers. The internal
audit plans are prepared in accordance with
standards promoted by the Chartered Institute
of Internal Auditors. The Committee monitors the
effectiveness of internal audit plansinaccordance
with the Group's ongoing requirements.

The Committee considered the output from

the 2023 annual internal audit programme

of assurance work, reviewed management's
responses to the matters raised and ensured
thatany actionwas timely and commensurate
withits level of risk, whether real or perceived.
The backlog of actions which grew during the
Covid-19 hibernation is being cleared. There were
no significant weaknesses identified in the year
that would materially impact the Group as a
whole, butanumber of recommendations were
acted upon within the Group to strengthen
controls or develop action plans to mitigate risk.

The Committee remains satisfied that the
Group's system of internal controls works well.
The Committee determined the adequacy of
the performance of the internal audit process
through the quality and depth of findings and
recommendations. During 2023, the Committee
also carried out aformal assessment of the
internal audit process, using questionnaires

Audit Committee Report

completed by senior finance personnelboth at
Group and in country, along with key members of
the business controls, legal and tax departments.

The survey covered areas such as organisation,
purpose and remit, process management, quality
of the team, knowledge and expertise, and
communication of results and recommendations.

The survey indicated an overall satisfaction with
theinternal audit process, including Deloitte's
interactions with the local teams as well as their
understanding of the business and the issues it
faces. The Committee discussed the results of
the survey with Deloitte and was satisfied with
theinternal audit process. Theresults and
feedback fromthe survey were incorporated
into the next year's internal audit plan.

External audit

The effectiveness of the external audit process
and independence of KPMG LLP (KPMG), the
Group's external auditor, is key to ensuring the
integrity of the Group's published financial
information.

Prior to commencement of the audit, the
Committee reviewed and approved the audit plan
togauge whether it was appropriately focused.
KPMG presented to the Committee its proposed
plan of work, whichwas designed to ensure there
are no material misstatements in the financial
statements. The Committee considered the
accounting, financial control and audit issues
reported by the external auditor that flowed
from their audit work. The Committee specifically
asked KPMG to examine the continued use of
APMs and whether this remained appropriate

in order to ensure the Company continued to
reflect market practice in this area. In addition,
the Committee asked KPMG to consider the
accounting treatment of the acquisition of

the Midfield Concessions business and debt
refinancing. In addition to the specificareas
mentioned above, the Committee challenged the
auditors onwhether the Group's TCFD reporting
was in line withmarket practice.
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The Committee carried out an assessment of
the external audit process during the financial
year, including KPMG's role in that process.

The Committee also considered the robustness
of the audit process including, the level of
challenge given by KPMG to critical management
judgements and assumptions and the extent to
which professional scepticismwas shown by
KPMG. This took account of the Committee’s
own discussions with the external auditor on

the work performed around areas of higher audit
risk. It also took account of discussions of the
Auditor’s conclusions on those areas, and the
depth of the auditor's understanding of the
Group's businesses.

Thereview of audit effectiveness was supported
by the results of discussions with individual
Committee members and questionnaires
completed by senior finance personnelboth

at Group andin country, along with key members
of the legaland tax departments.

The survey covered areas such as communication,

the audit approach and scope, the calibre of the
audit teams, technical expertise, and
independence. The survey indicated overall
satisfactionwith the services provided by KPMG
andthe Committee was satisfied with KPMG's
responses to the pointsraisedinthe survey.
Further, the Committee considered that KPMG
provided good challenge to management to
ensure the integrity of the financial reporting.
Eachyear the committee considers the annual
review by the FRC's Audit Quality Review Team
and challenges KPMG to ensure continuous
improvement. Theresults and feedback from
the survey were incorporated in the next year's
external audit plan.

KPMG was originally appointed as external
auditor in 2006 while the Company was privately
owned, starting itsrole as auditor to a publicly
listed Company on the Group's IPOin 2014.
Following aformal tender processin 2015, KPMG
was reappointed as external auditor at the 2016
AGM. The audit partner for the year ended

30 September 2023 was Lourens de Villiers.

This is his first year in the role following partner
rotation. Under the Statutory Audit Services

for Large Companies Market Investigation
(Mandatory Use of Competitive Tender Processes
and Audit Committee Responsibilities) Order 2014
(the'CMA Order’), the Group is required to put its
external audit process out to tender again by no
laterthan 2025 and intends to do soin line with
those regulations. The Committee confirms it
complies with the provisions of the CMA Order
andthat there are no contractual obligations that
restrict the Company's choice of external auditor.

The Group'sintention tohold atender in 2025
isinthe bestinterests of shareholders and the
Company as KPMG has a detailed knowledge

of our business, anunderstanding of our industry
and continues to demonstrate that it has the
necessary expertise and capability toundertake
the audit pending the results of such tender.

The Audit Committee has directed management
toensure that whererelevant the independence
of the prospective audit firms is maintained

and that they are aware of the upcoming

tender timetable.

KPMG fees
The total fees paid to KPMG in the year ended
30 September 2023 were £2.8 million, of which:

Audit services

e £0.8 million - audit of these financial
statements

e £1.8million-audit of financial statements
of subsidiaries

Non-audit services

e £0.Imillion - audit-related services

e £0.Imillion-assurance work for turnover
certificates within the business

Further disclosure of the remuneration paid
to KPMG canbe found innote 5 on page 169.
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Auditor independence and non-audit
services policy

The Committee reviews the formal policy
governing the engagement of the external
auditors to provide non-audit services onan
annualbasis. It sets out the circumstancesin
which the auditor maybe engaged to undertake
non-audit work for the Group. The Committee
also oversees compliance with the policy and
considers and approves requests touse the
auditor for non-audit work.

Recognising that the auditor is best placed
toundertake certain work of anon-audit nature,
e.g. audit-related services, engagements for
non-audit services that are not prohibited are
subject to formalreview by the Committee based
onthe level of fees involved, withreference to the
70% cap that applies. Non-audit services that are
pre-approved are either routine in nature with a
feethatis not significant in the context of the
audit or are audit-related services. The Group's
non-audit services policy was reviewed in the
year withno material changes, and the Committee
are satisfied they remain in line with the latest
ethical guidance.

Details of fees payable to the external auditor
aresetoutinnote 5 onpage169.1n 2023,
non-audit fees represented approximately 7%

of the audit fee. KPMG has provided services to
certain Group companies and the non-audit fees
in 2023 included £0.Im of fees for assurance work
inrelation to turnover certificates, which are
needed to comply with certain local regulations.

The external auditor reportedto the
Committee onits independence from the
Group and confirmed it had complied with the
independence requirements as set out by the
APB Ethical Standards for Reporting
Accountants. The Committee is satisfied that
KPMG has adequate policies and safeguards
inplace to ensure that auditor objectivity
andindependence are maintained.

Audit Committee Report

FRC Correspondence

During the year, the UK regulator (FRC) reviewed
the SSP Annual Report and Accounts 2022 and
asked the business to consider anumber of
technical disclosure matters. The Committee
hasreviewed the letter from the FRCand SSP's
response.As aresult, SSP have clarified and
enhanced some disclosures in this Annual Report
and Accounts. The enquiry was closed.

The FRC's letter noted that the scope of their
review was limited to the annual reportand
accounts and did not benefit from detailed
knowledge of the Group's business.

FRC Minimum Standard

The Committee considered the FRC's External
Audit: Minimum Standard issued inMay 2023
during the year and confirms that the
Committee's activities in the year have been
performedincompliance withthat standard.

More information on the application
of SSP's accounting policies can be found
inNote1(page161).
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Directors’ Remuneration Report

"

The growth and momentum across the
business is testament to the commitment
and dedication of all our colleagues.

Carolyn Bradley
Chair, Remuneration Committee

Meeting attendance Nomberof

Date appointed meetings
Director asmember attended
CarolynBradley 10ctober 2018 6/6
ApurviSheth 1January 2022 6/6
Judy Vezmar TAugust 2020 6/6

The Remuneration Committee terms of reference can
be found at www.foodtravelexperts.com
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Statement by the Chair of the
Remuneration Committee

Dear Shareholder

Introduction

Onbehalf of the Board and the Remuneration

Committee, |ampleasedto present the Directors'

Remuneration Report for the year ended

30 September 2023, which contains:

e theannualremunerationreport, describing
how the existing Directors'Remuneration
Policy has been applied in the 2023 financial
year and how we intend to implement the policy
inthe 2024 financial year

e theproposedupdatedDirectors’Remuneration
Policy, tobe put toashareholder vote at the 2024
AGM the annualremuneration report, describing.

Performance context

Onbehalf of the Remuneration Committee,
Iwould like to start by thanking our colleagues
for the significantrole they have playedin driving
growth and momentum across the business over
this financial year. The review of performance
over the last threeyears, as part of the
Committee's assessment of the Restricted
Share Planunderpins, has also demonstrated
the significant amount of positive change the
business has delivered. Our progress is further
demonstrated by the announcement of the
reinstatement of dividends for FY2023.

The strong position we are in today is testament
to the commitment and dedication of all our
colleagues over the past few years.

As discussedinthe Strategic Report, FY2023
was ayear of excellent performance. We delivered
significant revenue growth while seeing a strong
recovery in EBITDA margin. Our EBITDA out-turn
was £287m, whichrepresents anincrease of 102%
comparedtoFY2022 levels onanpre-IFRS 16
constant currency basis. This performance was
achieved notwithstanding inflationary pressures
oncosts. Overall revenues for the year were up
38%, underpinned by the continued recoveryin
passenger travel volumes, particularly in the air
sector, as wellas animproved customer offer and
digital proposition and further net contract gains.

Akey driver of our performance has been our
focus onhigher growth markets suchas North
Americaand Asia Pacific. InNorth America
revenues for FY2023 were 25% above FY2019
levels (at actual exchange rates), and North
America accounted for approximately a quarter
of Grouprevenue. Inthe APAC and EEME region,
we saw a particularly strong performance in
EgyptandIndia.

We continued to make great progress on new
business, and the pipeline of secured net contract
gains (but not opened as at September 2023)
isnow expected to add over £450m to overall
revenues, onanannualised basis. We have
continued to strengthen our business

capabilities to drive competitive advantage
including our customer proposition, our digital
technology platforms, and our people and
sustainability programmes.

Withregards to the latter, we achieved two key
sustainability milestones. The Science-Based
Targets initiative (SBTi) verified our target to
reach net-zero greenhouse gas emissions across
our value chain (Scopes1,2and 3) by FY2040,
fromaFY2019base year. Following our
significant progress in sustainability reporting
and the continued delivery against our strategy,
we achievedan MSCIESGRating of A.

More information on our Sustainability Strategy can
be found on page 25.
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Thereisrealmomentum across the business
asweenter FY2024, and thisis atestament to
the strength of our leadership team. Working in
partnership with our clients and brand partners,
together with the hard work and commitment
of colleagues across the business, management
have maintained strong momentumin terms of
financial performance for the year, as well as
continuing to strengthen the foundations for
future growth.

Wider workforce context

Our approach to ensuring continued focus on
colleague experience and wellbeing remains
centred on maintaining the right balance of global,
regionaland local actions. As outlined earlier in
thereport, we have also increased our focus on
colleague engagement to ensure investment s
aligned to feedback from our colleagues onwhat
matters most. We are pleased that there are
many initiatives underway across all our
operating counties as adirect result of this
feedback. Notwithstanding this progress, we
remain aware that ongoing high inflation means
that this continues to be a challenging time for
many of our colleagues across the world.

Over the year, we have continued to ensure
colleagues are aware of the support and benefits
available to them, whilst also implementing new
or enhanced offers. For example, within the UK
we have introduced a financial educationinitiative,
via Salary Finance, thatalso enables asalary
advance for colleagues. We are also in the process
of rolling out a wellbeing and digital doctor's
appointment offer to allUK colleagues and their
families. Both of these initiatives are the direct
result of feedback from our colleagues.

The approach we took for the pay review this

year was primarily focused on our wider colleague
base. The percentage increase received by our
wider workforce was higher than that received

by our executive team. | outline more detail on
this later inmy statement. Progress has also
beenmade on our digital transformation, which
we expect over time will allow us to broaden the
scope of practical benefits we offer to colleagues.

SSP remains committed to continuous progress
and development of the colleague experience and
tomaintaining the focus and energy that we know
isrequired for us to further progress our people
and culture strategy.

Remuneration for FY23

FY 23 annual bonus outcomes

The bonus framework for Executive Directors
was 80% based on EBITDA targets, with 20%
based onstrategic objectives.

EBITDA performance ona constant currency
basis for the 2023 financial year was £287m,
outperforming the maximumtarget of £275m.
Thisreflects the very strong performance of
our business, particularly in the context of the
inflationary headwinds we faced. The EBITDA
target for the 2023 financial year was £256m,
representinganincrease of 80% comparedto the
actual out-turnfor the 2022 financial year. Inthis
context we considered this target to be very
stretching onayear-on-year basis.

The Committee also assessed the Executive
Directors’achievements against their strategic
objectives that were set at the start of the
financial year. Continuing the performance and
momentum of FY2022, they have once again
demonstrated their experience and stewardship
despite experiencing macroeconomic uncertainty
throughout the year. This was Patrick Coveney's
first full performance year since stepping into the
Group CEOroleinMarch 2022, and he has further
demonstrated his exceptional leadership, and
significant, positive impact onthe business.
Jonathan Davies's focus on the growth and
capital strategy, includingbusiness development,
this year has ensured the outperformance of the
Group targets and a strong pipeline for future
growth. Jonathan has also beenkey in providing
stability and support during Patrick’s first full
yearinrole. Theresultant bonus outcomes were
96% of maximum for both Patrick Coveney and
Jonathan Davies, which we believe is a fair and
accurate reflection of their achievements in the
year. Full details of performance against these
objectives are provided on page 123.

Overview Strategicreport

Corporate governance Financial statements

FY21Restricted Share Plan (RSP) awards

The RSP was putinplace as part of our prior
Remuneration Policy review of 2020, with the aim
of ensuring decisions taken by senior leadership
focused on the long-term success of the Company
and were aligned with shareholders, but with
more modest outcomes to recognise moving
from performance measures to performance
underpins. We remain confident that this was the
right decision for SSP and that the planhas been
supportive inmotivating and retaining colleagues.

As the three-year performance period for
firstaward under the RSP completed on

30 September 2023, the Committee undertook
aqualitative and quantitative assessment of
performance over the period, recognising the
continualimprovements year-on-year, and takinga
holistic view onachievement with consideration of
multiple indicators to determine the achievement
of eachunderpin. Our overall assessment
considered the prudent reopening plan, the focus
onstrengthening long-term client relationships and
thestrategies that were implemented to accelerate
our progress and recovery, which alsoresultedin
increased M&A opportunities. The strongrevenues
and conversion of sales to profitability mentioned
above, versus the budget and financial plans over
the performance period, were clear indicators
indetermining the achievement of the second
underpin, while the significant progress and delivery
against SSP's Corporate Responsibility Strategy
(which we now refer to as our Sustainability
Strategy) was key in our assessment of the third
underpin. As aresult, the Committee determined
that the underpins had beenmet in full.

While the performance underpins were assessed
over athree-year period ending 30 September
2023, awards to Executive Directors were
postponed until June 2021 due to the timing of
the shareholder approval of the RSP at the 2021
AGM, therights issue, and subsequent closed
period due to the half yearresults. Therefore, the
vesting of the awards will take place on the third
anniversary of the award date in June 2024 for
Jonathan Davies. Patrick Coveney was notinrole
atthe time of the award and therefore did not
participate in this award.

Directors'Remuneration
Report

Atthe time the RSP awards were made, we
committed to consider the impact of share price
movements and potential windfall gains. These
awards were made inJune 2021, afew months after
the first announcement of the Covid-19 vaccine,
whichresultedinapositive impact on SSP's share
price at the time. The Committee considers that
no windfall gain has arisen and does not anticipate
making a discretionary adjustment.

Buy-out awards vesting during the year
Onappointment, Patrick Coveney was granted
share awards toreplace deferred bonus shares,
and tranches of a performance share plan (PSP)
award granted to him by his former employer.
Full details of this canbe found in the

FYZ22 Annual Report.

Tranche 2 of the PSP buy-out award (which
mirrored performance conditions fromhis
previous employer) did not meet the performance
conditions required and therefore lapsedinfull.
TheFY19deferredbonus shares met requirements
for vesting and therefore vestedinfull. These
vested shares continue to be subject to our malus
and clawback policies.

Overall performance outcomes

The Committee reviewedthe overall performance
outcomes for FY23inthe wider context of the
experience of the Group, its employees, its
shareholders and its wider stakeholders. Overall,
we considered that they fairly represented the
performance achieved by the Group and the
management team during the year, and that no
discretionary adjustments to these outcomes
wereneeded.
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Remuneration policy review

Inline with the normal three-year policy timeline,
the Directors'Remuneration Policy is due for
renewal at the 2024 AGM. During the year the
Committee has therefore conducted a thorough
review of our existingremuneration policy.

This exercise confirmed that our current policy
remains aligned with our strategy and that itis
effective inrewardingand retaining top talent
within our organisation. In particular, we consider
that the RSP continues to be the right approach
tosupport the business and the strategy as:

e {tsupports dynamicandresponsive
management actions - we wantmanagement
to take theright actions to build the business
to deliver long-term sustainable growth

the operation of the RSP is aligned across the
wider management team. The restricted share
modelis simple and transparent and although
the upside is more modest, it better supports
retention and is motivating below board level.
It also aligns management to investors by
focusing onimprovement in share price.

Inaddition to the review undertaken, we also
considered that financial year 2023 was the first
full year under Patrick Coveney's leadership,
andthe focus has been on determining the right
business strategy and getting on with doing the
jobathand. Therefore, we are not proposing any
significant changes to our remuneration policy at
this time. We have however continued to listen to
shareholders in the implementation of our policy,
the changes towhich are outlinedin the
remuneration for FY24 section.

Remuneration for FY24

Salary increases

The Committee normally reviews Executive
Director salaries at the same time as all other
salaried colleagues, with any increases effective
from1June.|Indetermining the salary increases,
we have continued to consider external
environment pressures such as the wage growth

inflationary pressures and the increasing demand
fortalent, alongside the internal recovery context

for SSP.InFY23, the Committee agreed to award
asalaryincrease of 3.5% toboth Executive
Directors. Thisis below the average salary
increases for the UK based salaried wider
workforce, who had increases in the range of
4%-5.5%, with increases above this, onaverage,
for colleagues paid on an hourly basis. Salaries
willnext bereviewedin June 2024.

Annual bonus

The Committee continues to evolve the
annual bonus framework to alignwith both
our business trajectory as well as responding
toour shareholders.

The FY24 annual bonus will continue to be based
on80% profit performance. For FY24, we are
introducing Earnings Per Share (EPS)as a
measure to the bonus, with a weighting of 20%,
alongside the EBITDA measure with aweighting
of 60%. We consider that measuring profit
performance through both EBITDA and EPS will

provide amore rounded assessment of our profit

performance and strengthens the annualbonus’
alignment to our shareholders'experience.
Theintroduction of EPS has also been applied to

SSP's Group Executive Committee. The remaining

20% of the award will continue tobe based on
strategic objectives. 5% of the 20% for Patrick
Coveney will comprise targets aligned to our
Sustainability Strategy.
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Restricted Share Plan

Executive Directors will continue toreceive
Restricted Share Plan awards of up to 100% of
salary, which are subject to the achievement of
performance underpins. The underpins remain
focused ondelivering long-term sustainable
growth, achieving financial and strategic
objectives, and on delivering our Sustainability
Strategy objectives.

All-employee share plan renewal

The Share Incentive Plan (UK SIP) and the
International Share Incentive Plan (ISIP), are due
toreach their 10-year limitin July 2024. We will
therefore be seeking shareholder approval to

operate these plans for afurther 10 years, withno

major changes to the planrules, at the 2024 AGM
so that we can continue to provide awards under
these plans to our employees.

Looking forward

This year has been one of strong performance
and of considerable progress on our strategic
priorities, with clear momentum headinginto
FY24.We are satisfied that the remuneration
outcomes for FY23 are appropriate inthe
context of the strong performance achieved
in the year, which contributed to our decision

toreinstate a dividend for the 2023 financial year.
Therefore, we are confident that our remuneration

policy remains aligned with our strategy.

The Committee remains committed to anopen
and transparent dialogue with shareholders on
executive remunerationat SSP. I hope you will
supportus at the forthcoming AGM.

The Directors’Remuneration Reporthas been

approved by the Board and signed on its behalf by:

CM‘DA g2 ‘-4)

Carolyn Bradley
Chair, Remuneration Committee
5December 2023

Directors'Remuneration
Report
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Remuneration at a glance the year ended 30 September 2023
Annual revenue (Em) Pre-IFRS 16 underlying Operating profit/(loss) (Em)
2023 2023
2022 2022
. 2021 2021
Remuneration outcomes for
the year ended 30 September 2023 2020 20
2019 2019
Executive Directors
The table below provides ahigh level overview of what our Equity exposure of our Executive Directors

Executive Directors earnedin 2023.

Vesting of Share Patrick Coveney
Fixed Pay (Salary, Annualbonus  Awards (including
Pension,and  (totalof cashand 2021RSPand 569%
Allfigures shownin £000 Benefits)  deferredshares)  buy-outawards)
Patrick Coveney 941 1302 105!
Jonathan Davies 573 742 378 JonathanDavies

1,032%

1 Relatestoabuy-outawardfor Patrick's FY19 Deferred Bonus that was detailed
;:”i;:‘:ez%zbzleA””ualRert'F“rtherdeta'lsonth‘saward'Spm"'dem”thes‘”gle @ 2023 Minimum Shareholding Requirement @ Actual Shareholding ® Interestinunvested/unexercised Shares

Overview of implementation of Policy in FY2024

A summary and comparison of the proposed 2024 financial year and 2023 financial year Executive Director packages is set out below. There are no proposed changes to the application of remuneration
policy for 2024 financial year.

Patrick Coveney JonathanDavies
Element of remuneration 2024 2023 2024 2023
Basesalary £802,100' £775,000 £533,000' £515,000
Pension (% of base salary) 3% 3% 3% 3%2
Annual bonus maximum (% of base salary) 175% 175% 150% 150%
Annualbonus measures Financial and Strategic Financial and Strategic Financial and Strategic Financial and Strategic
RSP annual award (% of base salary) 100% 100% 100% 100%
Shareholding requirement (% of base salary) 250% 250% 200% 200%

1 Patrick Coveney and Jonathan Davies receiveda3.5% salary increase effective June 2023, which is below the average salary increases received by the wider UK colleagues. The next salary review will take place for all colleagues in June 2024.
2 Assetoutonpagel2], JonathanDavies'pensionwas aligned to the rate received by the wider workforce effective 31 December 2022.
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Corporate governance code provision 40 disclosure

When considering the implementation of the Remuneration Policy for FY2023, the Committee was mindful of the UK Corporate Governance Code and considers that the executive remuneration framework
appropriately addresses the following factors:

Clarity e The Committee is committed to providing openand transparent disclosures regarding our executive remuneration arrangements.
o We continue to have regular dialogue with our shareholders.
o We sought to explain our Remuneration Policy inaway that highlights its alignment to our strategic priorities as well as good governance practices under the UK Corporate
Governance Code and investor guidance (for details of our strategic priorities see pages 18-29 of this report).
o We continue to engage with the workforce, as appropriate, to explain the pay outcomes for the Executive Directors and their alignment with the broader Company pay outcomes.
See page 100 for details.

Simplicity e Remuneration arrangements for our executives and our wider workforce are simple in nature and well understood by both participants and shareholders.
o Ourrestricted share plan, as approved by shareholders in 2021, is a simple model that aligns our senior management team to the experience of our shareholders as we exit our
recovery period.

Risk e The Committee considers that the structure of incentive arrangements for Executive Directors and senior management does not encourage inappropriate risk-taking.

e Ourannualbonus is based onabalance of strategic and financial metrics. Targets are set to ensure that maximum can only be earned for delivering truly exceptional performance
while not encouraging risk-taking.

e Our RSP has more modest award levels relative to the prior PSP and is subject to performance underpins which ensure that there is no payment for failure.

o Annualbonus deferral, the RSP post-vesting holding period and our in-employment and post-employment shareholding requirements provide a clear link to creating sustainable,
long-termvalue for shareholders.

e Malus and clawback provisions also apply to our incentive arrangements, and the Committee has overarching discretion to adjust formulaic outcomes to ensure that they are
appropriate after assessing performance in the round.

Predictability e The RSP as approved by shareholders in 2021, increases the predictability of outcomes and minimises the potential of unintended outcomes.
e OurPolicy contains details of opportunity levels under various scenarios for each component of pay.
Proportionality e The Committee believes that the bonus and RSP incentivise management to take the right actions for sustainable value creation in the current environment.

e The Committee considers business and individual performance fromarange of perspectives. Poor financial performance is not rewarded.

Alignment to culture o Anyfinancial and strategic targets set by the Committee are designed to drive the right behaviours across the business.
e The RSP as approved by shareholders in 2021, encourages our executives to focus on making the right decisions, in line with our growth strategy, for the long-term sustainable
performance of the business.
o In 2022 we aligned Executive Director pensions with the wider workforce rate.
e Aspartof ourreview of the Remuneration Policy, the Committee considered our approach to remuneration throughout the organisation to ensure that arrangements remain
appropriate inthe context of our strategy, values and approach to reward for the wider workforce.
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Annual report on remuneration
Single total figure of remuneration - Executive Directors (audited)
Thefollowing table provides a summary single total figure of remuneration for the 2022 and 2023 financial years for the Executive Directors.
SalaryandFees’ Benefits Pension Annual Bonus Long-termIncentives23# Other  Totalfixedremuneration Totalvariableremuneration Total

Allfigures shownin £000 2023 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023 2022
Patrick Coveney® 784 390 133 96 24 12 1302 643 - - 105¢ - 941 498 1407 643 2,348 1141
JonathanDavies 521 505 14 41 38 106 742 720 378 - - - 573 652 1120 720 1,693 1372
1 Salaryandfees-thisrepresents the base salaryandfees paidinrespect of therelevant financial year.
2 Long-termincentives 2023 - the 2023 value presented for Jonathan Davies is calculated using the average mid-market closing share price for the fourth quarter to the year ended 30 September 2023 (£2.3809).
3 Long-termincentives 2022 - there was nil value reported for 2022 as no shares vested under the 2019 LTIP award. The Committee did not exercise any discretion with regards to the vesting of the 2019 LTIP Award.
4 Shareappreciation-for the value for Jonathan Daviesin 2023, the value attributable to share price appreciationis -£90k over the period since the date of the award. The Committee did not exercise any discretion for the Executive Directors with regards to the vesting of the 2020 LTIP award.

Thevaluewillbe updatedinthe 2024 annual report once the share price at vestingis known. For 2022, as there was nil vesting, there is no value attributable to share price appreciation over the performance period.
5 Patrick Coveney -amounts of 2022 pay shown for Patrick Coveney shows remuneration earned from his appointment to SSP as Group CEO on 31March 2022.
6 Other-amountsrelate to the vesting of adeferred bonus buy-out award for Patrick Coveney. The value has been calculated using the mid-market closing share price of £2.5370 on the date of vest.

Additional disclosures in respect of the single figure table
Base salary
Executive Director annual base salaries in the 2023 financial year (audited)

From1June 2023 From10ctober2022 Change
Patrick Coveney £802,100 £775,000 35%
JonathanDavies £533,000 £515,000 35%

The amount of remuneration received by Non-Executive Directors is set out on page 127.

Benefits

During the year, Patrick Coveney and Jonathan Davies received benefits totalling £133k and £14k respectively. These benefits included participation in the UK SIP, private medical insurance (for the executive
and their family), life assurance, car allowance, company fuel card and home to work travel (including associated tax paid). As disclosed last year, benefits for Patrick Coveney includes travel and
accommodation costs associated with his relocation, which were agreed for the first twelve months of his appointment. These benefits ceased in April 2023.

Details of shares held by Executive Directors under the UK SIP are set out below:

Total SIPshares held at Shares acquired Matchingshares awarded Matchingshares forfeited Shares sold during TotalSIPsharesheldat
10ctober 2022 during financial year during financial year during financial year financial year September 2023
Jonathan Davies 5956 624 312 - - 6,892

Patrick Coveney does not currently participate inthe UK SIP.

Pensions

Thetable below sets out the pensionarrangements for our Executive Directors that were in force during the year.

Director Pensiontype Pension level (% base salary)
Patrick Coveney! Cashinlieu of pension 3%
Jonathan Davies? Cashinlieu of pension 3%

1 The Company pensionallowance for Patrick Coveney isinline with the rate applicable to the wider workforce.
2 Thepensionallowance for JonathanDavies was brought in line with the applicable wider workforce rate effective 31December 2022.
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Annual bonus

The bonus structure for Executive Directors for the year ended 30 September 2023 assessed
underlying EBITDA (onapre-IFRS16 basis at constant currency) as the financial target. Of the total
bonus opportunity, 80% was determined by the financial target, with the remaining 20% opportunity
determined by achievement of key strategic objectives.

For FY2023, we returned to setting a fixed absolute target range of EBITDA, agreed at the start of the
year. The target was aligned to the Group Strategy and our focus on sales and profit conversion, while
also incentivising investment ingrowth. The EBITDA target ona constant currency basis for FY2023
representedanincrease of 85% comparedto the actual out-turn for FY2022, which was considered
tobe very stretching onayear-on-year basis.

Based onthe framework as described above, Patrick Coveney and Jonathan Davies received bonuses
assetout inthe table below. Further details of financial targets and strategic performance is also set
out below.

Actualbonus
Actualbonus deferredintoshares

Bonus formulaic

Annualbonus payoutinthe Maximumbonus outcome

2023 financial year (audited) opportunity (% of maximum)  receivedas cash(£) (£)
Patrick Coveney 175% 96% 872340 429,660
JonathanDavies 150% 96% 496,872 244728
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Indetermining the total level of bonus payable to the Executive Directors, the Committee considered
the wider performance of the Group. As detailed on page 116, F Y2023 was a year of strong
performance across revenue growth and EBITDA margin achieved through productivity and pricing
initiatives, focus on higher growth markets, great progress onnew markets, and laser-focused
attentiononthe finance related strategic deliverables, notwithstanding the inflationary pressure
oncosts. Theseresults are aligned to the upper end of shareholder and investor forecasts. Based

on these outcomes, the Committee concluded that the bonus outcomes were appropriate so did

not exercise its discretioninrespect of the annualbonus. As both Patrick and Jonathan meet their
minimum shareholding requirement, 33% of their bonus will be deferred into shares according

to thebonus deferral policy inplace.

Afullbreakdown of performance against the financial and non-financial targets is set out below and
onpage 123.Inline with our Policy, we have assessed our Executive Directors'performance against
strategic objectives based on targets set at the start of the year.

Financial performance
The table below sets out a summary of performance against the EBITDA financial target. All figures
shown below are based on anunderlying (pre-exceptional) pre-IFRS 16 basis at constant currency.

EBITDA targetssetatstartof FY2023(Em)
Threshold (0% of maximum)  Target/budget (50% of maximum)

Maximum (100% of maximum)' 2023 performance (Em)

1 Deferralpolicy: Executive Directors will be required to defer aminimum of 33% of any bonus receivedinto the Group's shares, where they meet
their minimum shareholding requirement, and 50% where they do not. Patrick Coveney reached his minimum shareholding requirement of 250%
of base salary duringF Y2023 and therefore, bothhe and Jonathan Davies will receive 67% of their total bonus as cash and the remaining 33% will
bedeferredinto the Group's shares.

237 256 275 287

1 Themaximumtargetrepresentedal00% year-on-yearincrease onour FY22 EBITDA performance of £138m and we remain confident that this
wasanappropriately stretching target when set at the beginning of the financial year.
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Strategic objectives
Asummary of our Executive Directors’ performance against strategic objectives and how they link to our overall Group Strategy, is shown below. For further details on the output of delivering the strategic
objectives see the Strategic Report from page 8.

Patrick Coveney - Group CEO

(OZ%J-S/E:\\;iimum) tir?grti;)lzgategic Targets Performance assessment
Growth 1 e Deliver Year1of the new SSP Group e Groupstrategy as adopted by plc Board in July 2022 was recalibrated with Board and Group Execin July 2023.
Strategy for Growth The strategy has been fully cascaded into regions and functions.
o Delivery of LFL sales uplift (31.5% YoY), underpinned by strong LFL regional growth (33%inNA and 68% in APAC
and EEME), digital, proposition and brand enhancement.
o Successful completion of strategic acquisition in North America.
e Visits tomore than 20 countries and hundreds of SSP outlets to build stronger relationships with colleagues
aswellas our clients, brand and joint venture partners.
Organisation 2 e Group Executive Team, re-shapedand e Shapedandaligned the Group Executive Committee around the business strategy, revising roles where appropriate
aligned around Growth Strategy with the and creating unified operating team with excellent level of teamwork and mutual support.
right capabilities in place to deliver e Strongprogress onaligning wider organisation onrevised Group strategy and future direction.
Capability 2,3 e Prioritisedresource and development e Momentuminline, or ahead of, planto strengthen capability in areas of: Customer, Business Development, Proposition,
investment around the five key strategic Technology, Sustainability, Engagement.
identified capabilities e Further progress needed inHealth and Safety and in Compliance/Controls.
Sustainability 2,3 o Culture:Progress against our Sustainability e Delivery of Sustainability Strategy, Sustainability Report, Capital Markets Event, and SBTitarget validation.
&Inclusion (Net Zero)and Inclusion Action plan e Strongprogress inreducing absolute Scope 1and 2 emissions (42% improvement from 2019 base year); further

momentumon Scope 3 (menus, brands, formats, design/construct'lon).
e Progress on DE&l across the Group - with female presence in senior leadership team currently at 37%.

Taking into account performance against strategic objectives, Patrick Coveney achieved 16% of bonus for this element.

Jonathan Davies - Deputy CEO and Group CFO

Link tostrategic

Objective (20% maximum)  priorities Targets Performance assessment

Business 3 e Delivery of value creation planand e EBITDAmarginrecovery ontrack and at the upper end of external guidance with margin at +9.3%.

Performance procurement target savings e Gross Profit Marginincreased 0.1% ahead of budget on ayear-on-year basis, demonstrating pricing action
and margin optimisation initiatives successfully mitigating exceptionally high levels of cost inflation.

Business 1, e Accelerate pace of business development e Strongfocus onbusiness development activity with approximately 110 new contract wins in FY2023.

Development activity and lead and execute M&A activity Completed the acquisition of the concessions business of Midfield Concessions Enterprises, Inc.

o Gross Contract Gains +11% for FY vs 2019 sales (vs target 5%).
e ContractRetentionrate wasinline with target.

Capital Structure 1,3 e Develop capital strategy and execute e Thecapital strategy was agreed by the Board in Ql and refinancing was completed in July 2023 in line with agreed timeline.
&Financing onstrengthening the balance sheet
Sustainability 2,3 e Achieve verification of our net-zero e Sustainability Strategy and targets updated and published in January 2023, with net-zero strategy and targets validated
roadmap by Science Based Targets by the SBTi.
initiative and further group diversity o TCFD Strategy reviewed and agreed with the Audit Committee.
development o Progress on DE&l across the Group - with female presence in senior leadership team currently at 37%.

Taking into account performance against strategic objectives, Jonathan Davies achieved 16% of bonus for this element.

Strategic Priorities: (1) Pivoting to high-growth channels and markets, (2) Enhanced business capabilities; driving competitive advantage, (3) Delivering operational efficiencies
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2021 RSP award - assessment of performance underpins

The three-year performance period for the first award under the RSP was completed

on 30 September 2023. The award had the following underpins:

e The Company has taken the right actions to strengthenits competitive advantages and position
the Group for long-term sustainable growth.

e The Company has achieved the principal strategic and financial annual objectives over the three-
year period, notably:revenue growth, given the available passengers numbers at SSP sites during
the period, and efficient conversion of revenue into profit and cash.

e The Company has made progress on SSP's Sustainability Strategy.

The Committee undertook a qualitative and quantitative assessment of performance over this period.

This assessment considered multiple indicators inrelation to each of the three underpins. The

framework for assessment, inrelation to financial measures, included assessment of revenue growth

and profit and revenue conversion. For the Sustainability Strategy progress was assessed under each
of the four areas of our sustainability pillars: Products; People; Environment and Community.

Performance highlights from this assessment were as follows:

e The Group's consideredreopening strategy allowed the business to strengthen long-term client
relationships, accelerating recovery once Covidrestrictions eased.

e Strongfinancialrecovery -FY23Revenue 8% ahead of 2019 despite passengers 11% below F Y19
levels. Incremental underlying pre-IFRS 16 EBITDA improvement of £376m over the three year
period, fromaloss in 2020 of £96.5m, with sales improving by £1.6bn.

e New business - he pipeline of secured net contract gains is now expected to add over £450m to
overallrevenues, onan annualised basis. Identification of new opportunities to increase foothold
and market share. InNorth Americarevenues for FY2023 were 25% above FY2019 levels (at actual
exchange rates), and North America accounted for approximately a quarter of Group revenue.

e Becomingmore cash generative and successfully delivered the balance sheet to14x net debt/
EBITDA (onanunderlying pre-IFRS 16 basis).

e Progress onSSP's Sustainability Strategy - gained SBTiapproval for netzero targets (Scopes 1, 2
and 3) by FY2040 fromaFY2019 base year. Achieved a 42% reduction in absolute Scope 1and 2
GHG emissions from 2019 base year. Year-on-year results improvement over the last three years
from colleague engagement survey.

Based onthe assessment, the Committee determined that the underpins had been met and that
the award held by Jonathan Davies will vestin June 2024, three years after the date of grant. Patrick
Coveneywas notinrole at the time of the award and therefore did not participate in this award.
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Strategic alignment of remuneration

Eachyear, the remuneration offer for our Executive Directors is reviewed to ensure the continued
alignment to our strategic priorities and to ensure that it incentivises the right behaviours to deliver
our purpose and values. This includes areview of the financial measure and strategic priorities that
contribute to the payment of any bonus as well as confirmation that the RSP performance underpins
remain aligned to our long-term strategy. The external market situation, our business performance,
and the experience of our shareholders are also considered in any pay-related decisions. Part of this
review included consideration of how the Executive Directors'reward linked to our Sustainability goals
assetoutonpage 25. Delivery of progress on the Sustainability Strategy is assessed under the annual
bonus and RSP awards made to Executive Directors.

We have always reviewed and been mindful of the importance of remuneration alignment between our
Executive Directors and our SSP colleagues. We have determined that the best approach to ensuring
this alignment is to utilise the same bonus and long-term incentive plan structure for all eligible
colleagues and therefore outcomes are applied on the same basis for the same performance outcome.
This approachalso allows for the alignment of communication on bonus and long-term incentives
outcomes across allregions.

In addition to this, Judy Vezmar, our designated Non-Executive director for Workforce Engagement
(ENED), hosts meetings with a range of employees from across the business, to encourage openand
honest two way conversations across a wide range of topics. These meetings are entirely flexible and
canbe usedas aforum foremployees toraise any topic they choose, including any views or questions
regarding Executive Remuneration and how it aligns with the wider pay policy. Feedback from these
sessions is thenrelayed to the Board for discussion.
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Scheme interests awarded during the financial year
The following awards were made to the Executive Directors in the 2023 financial year.
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Plan Type of award Date of Award Number of awards granted Facevalue (£) atdate of grant Facevalue % of Salary End of performance period
Patrick Coveney RSP Conditional Share Award 07 December 2022 348,236 774,999 100% 30 September 2025
JonathanDavies RSP Nil Cost Option 07 December 2022 231,408 514,999 100% 30 September 2025
Patrick Coveney DSBP Conditional Share Award 28December 2022 140,875 321,336 n/a n/a
JonathanDavies DSBP Conditional Share Award 28December 2022 104,164 237,598 n/a n/a

1 ForPatrick Coveney, 50% of his 2022 financial year annual bonus was deferredinto shares, for Jonathan Davies 33% of his 2022 financial year annual bonus was deferredinto shares, inline with our deferral policy. These awards are subject to a three-year holding period from date of award.

The closingmid-market share price on the day before grant was used to calculate the number of RSP shares over which each award was granted (£2.2255 for the 7 December 2022 award). RSP awards will
vest subject to the confirmation of the performance underpins, set at the beginning of the performance period, and will be assessed at the time the Group publishes its 2025 full year financial results and
completion of a three-year vesting period from date of grant. Following vesting, awards will be subject to an additional two-year holding period. The performance underpins are summarised on pagel31.
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Implementation of Remuneration Policy in the year ending 30 September 2024
This section provides an overview of the key components of our remuneration framework and how we intend to operate the policy in FY2024.

Basesalary Basesalariesasat10ctober 2023:
Base salary Base salaries as at 1 October 2023:
Patrick Coveney: £802,100
Jonathan Davies: £533,000
Base salaries for Executive Directors will be reviewed in line with the Group's usual timetable, usually with effect from1June.
Benefits Executive Director benefits will continue to include private healthcare (for the executive and their family), life assurance, car allowance or a company car, travel to and fromwork
(including associated tax paid) and participation in the UK SIP.
Pensions Patrick Coveney: 3% of base salary

Jonathan Davies: 3% of base salary
New appointments will also be aligned with the wider workforce.

Annual bonus

Maximum opportunity:
Patrick Coveney:175% of base salary
Jonathan Davies: 150% of base salary

Targets:

Forthe 2024 financial year, bonuses will continue to be based on 80% financial and 20% strategic objectives. The financial measure will be split between EBITDA, accounting for
60%, and Earnings Per Share (EPS), accounting for 20%. Specific financial targets and details of strategic objectives (linked to our Strategic Priorities and Sustainability Strategy)
willbe disclosed inthe 2023/24 Annual Report when they are no longer considered to be commercially sensitive.

Deferral:
Executive Directors will be required to defer aminimum of 33% of any bonus received into the Group's shares, where they meet their minimum shareholding requirement,
and 50% where they do not.

Restricted SharePlan ~ The Committee intends to make the awards under the Restricted Share Plan in December 2023 as set out below.
Patrick Coveney:100% of base salary
Jonathan Davies: 100% of base salary
These awards will vest on the third anniversary of the date of grant. Vested awards will be subject to a two-year holding period. If the Company does not meet one or more of
the performance underpins over the relevant vesting period then the Committee would consider whether it was appropriate to adjust (including to zero) the level of pay-out under
the award toreflect this. The performance underpins are:
1 The Company has continued to strengthen its competitive advantages and position the Group for long-term sustainable growth
2 The Company has achieved the principal strategic and financial objectives over the three-year period, which include:
-revenue growth
- efficient conversion of revenue into profitand cash
3 The Company has made progress ondelivering its Sustainability Strategy objectives over the three-year period
Inassessing the extent to which the performance underpins have been satisfied, the Committee will consider arange of quantitative and qualitative benchmarks to inform
its decision. Should any of the underpins not be met, the Committee would consider whether a discretionary reduction in the number of shares vesting was required.
Minimum Shareholding Toalignthe interests of Executive Directors with those of shareholders, they are required to build and maintain significant holdings of shares in the Group over time.

Requirement

The minimum shareholding requirement for Executive Directors is:
e Group CEO:250% of base salary
e Deputy CEO and CFO:200% of base salary

In addition to the above, Executive Directors will be required to maintain their full minimum shareholding requirement for one year post-cessation of employment,
andhold 50% of the requirement for asecond year.
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Non-Executive Director Remuneration
Single total figure of remuneration - Non-Executive Directors (audited)

SalaryandFees Benefits' Total fixed remuneration Totalvariable remuneration Total
All figures shownin £000 2023 2022 2023 2022 2023 2022 2023 2022 2023 2022
Mike Clasper 285 275 - - 285 275 - - 285 275
CarolynBradley 75 72 - - 75 72 - - 75 72
Kelly Kuhn? 54 38 1 - 55 38 - - 55 38
TimLodge 65 58 - - 65 58 - - 65 58
ApurviSheth? 54 38 2 3 56 41 - - 56 41
Judy Vezmar 62 51 6 2 68 53 - - 68 53

1 Benefits-this comprises the reimbursement of expenses for travel to and from Board meetings.
2 KellyKuhnand ApurviShethwere appointed to the Board on1January 2022. Amounts shownin FY2022reflect fees paid for the period of the year that they were Directors.

The Non-Executive Director fees for the year ended 30 September 2023 are set out below. Inreviewing the Non-Executive Director fees, anumber of factors were takeninto consideration. In addition to
conducting a market assessment, the increasing scope and time commitment required by the NEDs as well as the Chair and NED fees having remained unchanged since Nov 2019 and July 2019 respectively.
Therefore, the Chair fee was increased by 3.6%, while the Basic NED fee was increased by 5.6% effective 1 October 2022.

An additional fee was introduced during the year to recognise the increased scope of the Engagement NED role. No increase was applied to the Senior Independent Director and Chair of Audit/Remuneration
Committee additional fee. The Company will review these fees inaccordance with the terms of the Non-Executive Director appointment letters and willundertake areview each year. Areview may not result
inanincreaseinfees.

2023 fees
Chair of the Board £285,000
Board member £54,000
Additional fee for Senior Independent Director £10,000
Additional fee for Chair of Audit/Remuneration Committee’ £11,000
Additional fee for Engagement Non-Executive Director £8,000

1 Inadditiontoany additional fee for actingas the Senior Independent Director.
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Historical TSR performance
As the Company is a constituent of the FTSE 250, the FTSE 250 Index provides an appropriate indication of market movements against which to benchmark the Company’s performance. The chart below

summarises the Company's TSR performance against the FTSE 250 Index over the period from Admission on 15 July 2014 to 30 September 2023.

TSR performance since admission
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Chief Executive Officer remuneration outcomes
The table below summarises the Chief Executive Officer single figure for total remuneration, and the annual bonus payable and long-termincentive plan vesting levels as percentages of maximum opportunity

for completed financial years following Admission.

Chief Executive Officer 2014 2015 2016 2017 2018 2019 2019 2020 2021 20223 20224 2023
CEOName K.Swann K Swann  K.Swann K.Swann  KSwann  KSwann  S.Smith  S.Smith  S.Smith  S.Smith P.Coveney P Coveney
Single figure of remuneration £4.5m £25m £2.6m £7.4m £6.0m £53m £0.8m £0.7m £0.8m £0.2m £1Im £23m
Annualbonus payable

(as a % of maximum opportunity) 100% 100% 100% 100% 100% 100% 98.6% 0% 0% 0% 94% 96%
Long-termincentive vesting out-turn

(as a % of maximum opportunity) n/a n/a n/a 100% 100% 100% 100% 0% 0% n/a n/a n/a

1 Reflectsperiodspentinroleas Group CEO from10October 2018 to 31May 2019.

2 Reflectsperiodspentinrole as Group CEO from1June 2019 to 30 September 2019.

3 Reflectsperiod spentinrole as Group CEO from1October 2021 to 24 December 2021.

4 Reflectsperiodspentinrole as Group CEO fromjoining on 31March 2022 to 30 September 2022.

Totalremuneration for 2014 includes additional awards of cash and shares made on IPO by the Company and the previous majority shareholder.
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Year-on-year change in pay for Directors compared to the average employee

Overview

Strategicreport

Corporate governance

Financial statements

Executive Directors

Directors'Remuneration

Report

Non-Executive Directors

Year SSZS]LCI‘;)F/Jepel; Patrick Coveney’ JonathanDavies? Mike Clasper® CarolynBradley Kelly Kuhn' TimLodge* ApurviSheth' Judy Vezmar?
Base salary/fees 2023 5% 101% 3% 4% 4% 42% 12% 42% 22%
Benefits (22%) 38% (66%) - - - - (37%) 221%
Annual Bonus 33% 102% 3% - - - - - -
Base salary/fees 2022 8% - 9% 1% 1% - 14% - 0%
Benefits (1%) - 128% - - - - - -
Annual Bonus® n/a - 285% - - - - - -
Base salary/fees 2021 2% - 15% 90% 15% - - - 629%
Benefits 2% - 6% - - - - - -
Annual Bonus n/a - n/a - - - - - -
Base salary/fees 2020 0% - (12%) - (1%) - - - -
Benefits (8%) - 10% - - - - - -
Annual Bonus (100%) - (100%) - - - - - -
1 Directorwas appointedto the Boardinthe 2022 financial year and therefore the table is comparing a full years'earnings in 2023 against pro-rataremunerationin 2022. Benefitsin 2023 relate toreimbursement of expenses for travel to and from Board meetings.
2 Directors' 2023 benefits are lower as the 2022 financial year included a one-off reimbursement which was detailed in full in the 2022 Annual Report and Accounts.
3 Directorwasappointedto the Board during the 2020 financial year and therefore the table is comparing a full years'earnings in 2021 against pro-rataremunerationin 2020. Benefits in 2023 relate to reimbursement of expenses for travel to and from Board meetings.
4 Directorwasappointedas Audit Chair following the 2022 AGM and therefore the table is comparing a full years' earnings with the associated fee against pro-rata fees in 2022.
5 Noyear-on-year percentage could be calculated for 2022 due to areturn tobonus payment for the 2021 financial year after anil bonus payment in 2020, therefore 'n/a’is shown.
Relative importance of the spend on pay
The table below shows the total spend on employee pay in the 2022 and 2023 financial years and the total expenditure on dividends.

2023 2022  Percentage change

Total staff costs £918.4m £686.7m 34%
Dividends £0m £0m n/a

Increase inspend on employee pay is largely due to further YoY increase in colleague numbers and a return to business as usual.
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CEO Pay Ratio

Inaccordance with the Companies (Miscellaneous Reporting) Regulations 2018, the table below

sets out the Group’s CEO pay ratios for the year ended 30 September 2023. This compares the Chief
Executive Officer's total remuneration with the equivalent remuneration for the employees paid at the
25th, 50thand 75th percentile of SSP Group's workforce inthe United Kingdom. The total remuneration
for each quartile employee, and the salary component within this, is also outlined in the table below.

25thPercentile 50thPercentile 75thPercentile

Overview Strategicreport Corporate governance Financial statements

Year Method payratio payratio payratio
2023 OptionB 991 771 741

Base Salary £23]189 £30119 £31272

Total Pay and Benefits £23,613 £30,356 £31,868
2022 OptionB 501 36 361
2021 OptionB 371 31 221
2020 OptionB 481 471 331

The pay ratios above are calculated using the actual earnings for UK employees. The CEO’s Single Total
Figure of Remunerationis £2,348k as shown on page 121.

SSPhas chosen Option B, using the most recently submitted Gender Pay Gap data to identify the
employees at the 25th, 50th, and 75th pay percentiles in our UK employee population. As SSP has
alarge number of hourly paid operations colleagues in the UK, of which a large portion work seasonal
or part time hours, option Bwas selected as it is the most practical way to produce representative
percentile calculations.

Totalremuneration for UK full-time equivalent employees for FY2023 has been calculated in line with
the single figure methodology and reflects actual earnings receivedin FY2023.No elements of pay
have been omitted. All payments have been calculated on a full-time equivalent basis.

Comparedto the 2022 Annual Report, there has been a considerable change in the eligible population
forinclusion in the pay ratio. This is due to the substantial growth in operations activity and headcount
inthe UK between the time periods used for the gender pay gap calculations. This population growth
contains alarger proportion of hourly paid operations colleagues than the prior year's information
which has the effect of reducing the salary and total pay figures at each percentile. Additionally,

the single figure for CEO has increased year-on-year as 2022 information contained the three-month
period where there was no CEQ in position (as detailed in 2022 Annual Report). These two factors are
the main influences onyear-on-year changes in the pay ratio and not any changes to the structure of
pay and benefits for UK colleagues. Pay rates for all colleagues are set by reference to arange of
factors, such as market practice, experience, and performance inrole.
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Statement of Directors’ shareholding and share interests (audited)

Shareholding guidelines require Executive Directors to build up over time a personal shareholding
inthe Company equivalent invalue to 250% of base salary for the Group CEO and 200% of base
salary for the Deputy Group CEO and CFO. Executive Directors are encouraged to retain vested
shares earned under the Company’s incentive plans until the shareholding guidelines have been met.
The Chair and each Independent Non-Executive Director are expected to build and then maintain
ashareholding in the Company equivalent in value to 100% of their annual gross fee.

The period over which the minimum shareholding must be built up is a three-year period from the date of
appointment. The table below shows details of the Directors’ shareholdings as at 30 September 2023.

Following his appointment, Patrick Coveney had purchased a significant number of shares in order to
meet his shareholding guideline by 30 September 2023, ahead of the intended timeline of March 2025.

Interestsin

Sharesowned  unvested PSP/RSP

Shareholding Shareholdingasa outrightat awardsat

Drect 0/gl]Jcidelline/sfasa %ofsata'?//fez1 30 Sep‘(ezrr(wazear2 30 Septe;nobzeg

irector b of salary/fees achieve

Patrick Coveney 250% 270% 908,262 1,008,350
JonathanDavies 200% 765% 1,713,080 597,081
Mike Clasper 100% 200% 239,580 -
CarolynBradley 100% 99% 31,031 -
Kelly Kuhn® 100% 86% 19,500 -
TimLodge 100% 110% 30,000 -
ApurviSheth3 100% 84% 19,000 -
Judy Vezmar3 100% 75% 19,540 -

1 Forthe purposes of determining Director's shareholding requirements, the individual's salary/fee and the three-month average share price
to30September 2023 (£2.3809) have beenused. Further, the total shareholding used to calculate the shareholding percentage for Executive
Directors excludes Matching Shares issued under the UK SIP that remain subject to holding conditions (913 for Jonathan Davies as at
30September2023).

2 'Sharesownedoutrightat 30 September 2023'includes shares held by persons connected with a Director. It also includes Partnership Shares
purchased, Matching Shares awarded under the UK SIP that are no longer subject to holding conditions, Dividend Shares purchased under the
UK SIPandawards granted under the DSBP onan estimated net of tax basis. For Patrick Coveney, italso includes a deferred bonus buy-out award
onanestimatednet of taxbasis.

3 TheDirectorhasuntil the third anniversary of their date of appointment to meet their Minimum Shareholding Requirement. On13 October 2023,
Judy Vezmar purchasedan additional 6,800 ordinary shares bringing her total shareholding to 101% of her fees for the year, and meeting the
required shareholding guidelines.

Simon Smithis inthe second and final year of his post-employment shareholding requirements
which have been enforced through trading restrictions on his share account and subject toreporting
obligations to the Company. Once again, the Committee can confirm that Simon Smith is compliant
with the post-cessation shareholding requirement which is due to expire on 24 December 2023,
whichwould be the second anniversary of his departure from SSP.
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Interests in unvested RSP awards at 30 September 2023

Interests inunvested RSP awards refers to Restricted Share Plan awards granted in June 2021,
September 2021, December 2021, February 2022, April 2022 and December 2022. The performance
underpins for each award are as follows.

If the Company does not meet one or more of the performance underpins over the relevant vesting
period then the Committee would consider whether it was appropriate to adjust (including to zero)
the level of pay out under the award to reflect this. The performance underpins are:
1. The Company has taken the right actions to strengthen its competitive advantages and position
the Group for long term sustainable growth
2. The Company has achieved the principal strategic and financial annual objectives over the 3 year
period, notably:
-revenue growth, given the available passenger numbers at SSP sites during the period
- efficient conversion of revenue into profitand cash
3. The Company has made progress on SSP’s Sustainability Strategy

Inassessing the extent to which the performance underpins have been satisfied, the Committee will
consider arange of quantitative and qualitative benchmarks to inform its decision. Should any of the
underpins not be met, the Committee would consider whether a discretionary reduction in the number
of shares vestingwas required.

The RSP awards due to be made in December 2023 will reflect the revised performance underpins
asnotedonpage126

Movement in Directors’ shareholdings from 30 September 2023
As at the date of thisreport, other than as set out below, there had been no movement in Directors’
shareholdings and share interests from 30 September 2023.
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Shares owned Shares owned

outrightat outrightat

5December 30September
Director 2023 2023 Change
Patrick Coveney 908,262 908,262 -
JonathanDavies 1,713,285 1,713,080 205

Note:'Shares owned outright’includes shares held by persons connected with a Director. It also
includes Partnership Shares purchase, Matching Shares awarded under the UK SIP that are no longer
subject to holding conditions and Dividend Shares purchased under the UK Share Incentive Plan.

It excludes Matching Shares issued under the UK SIP but remain subject to holding conditions.
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The Remuneration Committee in 2023

Consideration by the Directors of matters relating to Directors'remuneration

The Board entrusts the Remuneration Committee with the responsibility for setting the Remuneration
Policy inrespect of Executive Directors and senior executives and ensuring its ongoing appropriateness
andrelevance. In setting the remuneration for these groups, the Committee considers the pay and
conditions of the wider workforce androles inrelevant geographies.

Externaladvice

During the year ended 30 September 2023, the Committee received independent advice on executive
remuneration matters from Deloitte. Deloitte received £87450 in fees for these services. Deloitte is
amember of the Remuneration Consultants Group and, as such, voluntarily operates under the code
of conduct inrelation to executive remuneration consulting in the UK. During the year, Deloitte also
provided the Company with internal audit services, tax services and technology consulting services.

The Committee appointed Deloitte to therole of independent advisor to the Committee in 2014.

The Committee has reviewed the advice provided by Deloitte during the year and is comfortable that
ithas been objective and independent. The Committee has reviewed the potential for conflicts of
interestandjudged that there were appropriate safeguards against such conflict.



132 SSP Group plc AnnualReport 2023 Overview Strategicreport Corporate governance Financial statements

Directors'Remuneration
Report

Statement of shareholder voting
Votes cast atthe AGMin February 2023 inrespect of the approval of the Directors'Remuneration Report and at the AGM in March 2021 in respect of the approval of the Directors'Remuneration Policy

aregivenbelow:

% of issuedshare

Resolution Meeting Votes for % for Votes against %against  Totalsharesvoted capital voted Voteswithheld
Toapprove the Directors’Remuneration Report for the year ended

30September 2022 February 2023AGM 565,593,799 98.20% 10,350,491 180% 575,944,290 72.31% 17,981
Toapprove the Directors’Remuneration Policy for the year ended

30 September 2020 March2021AGM 355,039,577 90.21% 38,517,522 9.79% 393,557,099 73.20% 24,313,211

Atthe 2023 AGM, shareholders responded positively to the resolution to approve the Directors'Remuneration Report for the year ended 30 September 2022. The high percentage of votes in favour follows
continuous engagement with key shareholders on arrangements and decisions reached.

The Committee remains committed to open dialogue with shareholders and advisory bodies on executive remuneration and considers any input provided as it makes decisions going forward.
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Directors' Remuneration Policy
This part of the Directors'Remuneration Report sets out the proposed Directors'Remuneration Policy that will be put to Shareholders for approval at the AGM to be held on 30 January 2024.

As discussed inthe Committee Chair's statement, during the year the Committee conducted a thorough review of our existing remuneration policy. This exercise confirmed that our current policy remains
aligned with our strategy and that itis effective inrewarding and retaining top talent within our organisation. Therefore, we are only proposing minor changes to facilitate the operation of the Policy.

Key principles of Remuneration Policy
The Remuneration Policy for the Directors of the Company is intended to help recruit and retain executives who can execute SSP's strategy by rewarding them with appropriate compensation and benefit
packages. The policy seeks to align the interests of Executive Directors with the performance of the Company and the interests of its shareholders.

Our incentive arrangements are designed to reward performance against key financial and strategic performance objectives. Our aimis to reward management for delivering sustainable long-term
performance and support the retention of critical talent.

Policy table
Thetable below describes the policy inrelation to the components of remuneration for Executive Directors and, at the bottom of the table, the policy for the Non-Executive Directors.
Executive Directors
Base salary Acore element of the remuneration package used to recruit, reward and retain Executive Directors who can deliver our strategic objectives.
Operation Maximum potential value
Normally reviewed annually. The Remuneration Committee may however award an out-of-cycle increase if it considers Salaryincreases in percentage terms will normally be proportionately lower
it appropriate. orinline with increases awarded to other head office employees in the relevant
geography but may be higher in certain circumstances.
Base salaries are set by the Committee taking into account anumber of internal and external factors including: The circumstances may include but are not limited to:
e theindividual's skills, experience and performance; o Where anew Executive Director has been appointed at a lower salary, higher
e thesize and scope of the Executive Director’s role and responsibilities; increases may be awarded over aninitial period as the Executive Director gains
e market positioning and inflation; and experienceintherole;
e pay and conditions elsewhere in the Group. e Where there hasbeenanincrease inthe scope or responsibility of an Executive
Director'srole;and
o Where asalary has fallen significantly below market positioning.
There is nomaximum increase or opportunity.
Performance Metrics
None
Pension Toprovide anincome following retirement and assist the Executive Director in building wealth for their future.
Operation Maximum potential value
The Company operates an approved defined contribution pension arrangement, to which the Company may make Company contributions or cash allowance provided for Executive Directors
contributions. A cash allowance may be provided in lieu of pension contributions. willbe inline with the rate applicable to the wider workforce. The definition of the

wider workforce will be as determined by the Committee. For example, colleagues
employed inthe same country as the Director in question.

Currently our Executive Directors receive pension contributions/cash allowance
of 3% of base salary per annum.

Performance Metrics
None
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Benefits

Toprovide appropriate benefits as part of aremuneration package that assists in recruiting, rewarding and retaining Executive Directors.

Operation
Each Executive Director receives a tailored benefits package including (but not limited to) private health insurance
for themselves, their spouse and dependent children, annual health screening, life assurance and business travel.

Travel benefits, including (but not limited to) car allowance, company car, driver, the cost of fuel for private mileage,
and travel to and fromwork (including any associated tax and social security charges) may also be provided.

Inthe event thatan Executive Director is required by the Group to relocate, other benefits may include, but are not
limited to, the costs of relocation, housing, travel and education allowances, subsistence costs and tax equalisation
arrangements.

Expensesincurredinthe performance of duties for the Group may be reimbursed or paid for directly by the Company,
as appropriate, including any tax or social security charges due on the expenses.

The Executive Directors are eligible to receive other benefits (such as a colleague discount card) on the same terms
as other eligible employees of the Group.

Executive Directors may participate in All-Employee Share Plans on the same basis as other employees.

Maximum potential value
Car allowance of up to £13,000 per annum.

The cost of insured benefits may vary fromyear to year depending on the
individual's circumstances. The Committee has notimposed any overall maximum
value onbenefits.

Executive Directors who participate in All-Employee Share Plans can contribute
up to therelevant limits set out in the country plan.

Performance Metrics
None

Annual bonus Toreward performance onanannual basis against key annual objectives.

Operation
Performance objectives will normally be determined by the Committee at the beginning of the financial year.

The Committee will assess performance against these objectives following the end of the relevant financial year.

Awards are paid once the results for the year have been audited. If an Executive Director has not met their Minimum

Shareholding Requirement, 50% of any bonus earned will normally be deferred for three years into the Group's shares.

If the Minimum Shareholding Requirement has been met, 33% of any bonus earned will normally be deferredinto
the Group's Shares. The remaining amount will be paid in cash. Deferred awards may incorporate the right to receive
(in cash or shares) the value of dividends that would have been paid on the award shares between grant and release.

The Committee may exercise its discretion to adjust bonus outcomes (up or down) where it believes that this
is appropriate, includingbut not limited to where outcomes are not reflective of the underlying performance
of the business or the level of payout does not reflect the experience of the Group's shareholders, employees
or other stakeholders. Any application of the Committee's discretion would be within the limits of the overall
Remuneration Policy.

The Committee may reduce bonus outcomes or clawback vested awards up to three years from the date of vest
(inpartorinfull)in the event of:

e amaterial misstatement inthe Company’s annual financial statements.

e amaterial failure of risk management.

e serious reputational damage to amember of the Group or relevant business unit.

e anerror in the calculation of any performance conditions whichresults in overpayment.

Maximum potential value
The maximum annual bonus opportunity is 200% of base salary per annum.

Forthe 2023 financial year maximum annual opportunities are:
o Group CEQ, Patrick Coveney:175% of salary per annum.
o Deputy CEOand CFOQ, Jonathan Davies:150% of salary per annum.

Performance Metrics
Performance is measured relative to key financial and/or non-financial objectives
over the financial year.

The measures selected and their weightings may vary each year to ensure
they continue to support and drive performance and the successful delivery
of strategic priorities.

Annualbonus only starts to accrue at aminimum threshold level of performance.
Toearnamaximumbonus there must be outperformance against stretching objectives.
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Restricted Share Plan (RSP) The RSP rewards our Executive Directors for driving the sustainable longer-term growth of the Company and shareholder value. Awards are share-based to align
theinterests of Executive Directors with those of shareholders.
Operation Maximum potential value
Awards may be made to Executive Directors in the form of conditional share awards, nil cost options, forfeitable The maximum award that may be made to Executive Directors is up to 100%
shares or equivalent rights. of salary per annuminrespect of any financial year of the Company.
Awards will be subject to performance underpins, assessed over a period of three financial years. Performance Metrics
Performance underpins may be based around the Group's key financial
Awards willnormally be subject to a three-year vesting period and any vested shares will normally be subject and/or strategic measures.

toafurther post-vest holding period of two years.
The Committee may review and change the performance underpins for future

Awards (other than forfeitable shares) may incorporate the right to receive (in cash or shares) the value of dividends awards to ensure they continue to support and align with the successful delivery
that would have been paid on the award shares that vest between the grant and vesting of awards. of business strategy and objectives.

The Committee may exercise its discretion to adjust vesting outcomes where it believes that this is appropriate, The Committee willnormally disclose performance underpins in advance of each
including but not limited to: where vesting outcomes are not reflective of the underlying performance of the business, annual grant.

the underpins selected onaward are no longer suitable, or the level of vesting does not reflect the experience of the
Group's shareholders, employees or other stakeholders. Any application of the Committee’s discretion would be within The Committee would seek to consult with its major shareholders as appropriate
the limits of the overall Remuneration Policy. onany proposed material changes.

The Committee may lapse unvested awards or clawback vested awards up to three years from the date of vest
(inpartorinfull)inthe event of:

e amaterial misstatement inthe Company’s annual financial statements.

e amaterialfailure of risk management

e serious reputational damage to amember of the Group or relevant business unit.

e anerror in the calculation of any performance conditions which results in overpayment.

Minimum Shareholding Requirement Aligns the interests of Executive Directors with shareholders and encourages commitment to the Company.
Operation Maximum potential value
Executive Directors are expected to build and maintain a holding in the Company's shares as follows: n/a
e Group CEO: 250% of base salary
e Deputy CEOand CFO: 200% of base salary Performance Metrics

n/a

Executive Directors have three years from the date of their appointment to the Board to build and maintain this holding.
Executive Directors will normally be expected to maintain their shareholding for a period of time post-cessation of
employment. Normally this requirement will be for an Executive Director to maintain their full shareholding requirement
for one year post-employment, and 50% of their shareholding requirement for a second year.

The Committee may waive this requirement for certain exceptional personal circumstances.
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Non-Executive Directors Fees Toattract and retain Non-Executive Directors of the calibre required to oversee the development and execution of the Company's strategy.
Operation Maximum potential value
The Chair's fees are determined by the Committee. n/a
The Non-Executive Directors'fees are determined by the Board. Performance Metrics
n/a

The total fees for Non-Executive Directors, including the Chair, will not exceed the maximum stated in the Company's
Articles of Association.

The level of fees are reviewed periodically and take into account the time commitment, responsibilities, market levels
and the skills and experience required.

Non-Executive Directors normally receive a basic fee and an additional fee for specific Board responsibilities, including
but not limited to chairship or membership of Board committees, acting as the Senior Independent Director, or acting
as the designated Non-Executive Director for workforce engagement.

Non-Executive Directors are expected to build and maintain a holding in the Company’s shares of 100% of their base fee.
Non-Executive Directors have three years from the date of their appointment to the Board to build and maintain this
holding. The Committee may waive this requirement for certain exceptional personal circumstances.

Additional fees may be paid to Non-Executive Directors on a per diem basis to reflect increased time commitment
in certain limited circumstances.

Expensesincurredinthe performance of non-executive duties for the Company may be reimbursed or paid for directly
by the Company, as appropriate, including any tax and social security due on the expenses.

Non-Executive Directors may be provided with benefits if deemed appropriate

Notes to the tables on pages 133 to 136

The RSP and bonus deferral willbe operated in accordance with the relevant planrules including any discretions therein. In accordance with the rules of the RSP, any performance underpin may be substituted
or varied if the Committee considers it appropriate, provided that the amended performance underpinis inits opinion reasonable and not materially less difficult to satisfy. The planrules also provide that the
Committee may adjust awards (as it reasonably considers appropriate) in the event of any variation of the Company's share capital, capital distribution, demerger, special dividend or other event having a
material impact onthe value of shares.

Malus and clawback applies where stated in the above table. Other elements of remuneration are not subject to recovery provisions.

The Committee reserves the right to make any remuneration payments and payments for loss of office (including exercising any discretions available to it in connection with such payments) that are not in line
with the policy set out above where the terms of the payment were agreed:

(i) beforethe AGM on3March 2015 (the date the Company's first shareholder-approved Directors’ Remuneration Policy came into effect);

(i) beforethepolicy setoutabove cameinto effect, provided that the terms of the payment were consistent with the shareholder-approved Remuneration Policy in force at the time they were agreed; or

(i) atatimewhen the relevantindividual was nota Director of the Company and, in the opinion of the Committee, the payment was not in consideration for the individual becoming a Director of the Company.

Forthese purposes, ‘payments'include the Committee satisfying awards of variable remuneration and an award over shares is ‘agreed'at the time the award is granted.
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Performance measures and targets
Annualbonus
Annualbonus metrics and targets are selected to incentivise Executive Directors to meet objectives for the year and are chosen in line with the following principles:
e Thetargetssetfor financial measures should be incentivising and appropriately stretching. Targets may be adjusted by the Committee to take into account significant capital transactions during the year.
e There should be flexibility to change the measures and weightings year-on-year in line with the needs of the business.
o The Committee retains the ability to adjust the targets and/or set different measures and alter weightings for the annual bonus if events occur (e.g. material divestment of a Group business,
capital transactions or changes to accounting standards) which cause it to determine that an adjustment or amendment is appropriate so that the conditions achieve their original purpose.

Restricted Share Plan
Restricted Share Plan awards are subject to performance underpins. Underpins are chosen to ensure that the financial health and reputation of the Company are strong and that the Company is making
progress onits strategic objectives.

Forawards proposed in the 2024 financial year, the underpins will continue to be linked to the creation of sustainable growth and strategic objectives including progress made on the Company’s Sustainability
Strategy.

The Committee retains the ability to adjust any underpin measures if events occur (e.g., material divestment of a Group business, capital transactions or changes to accounting standards) which cause
it to determine that an adjustment oramendment is appropriate so that the underpin conditions achieve their original purpose.

lllustrative scenario analysis
Thefollowing charts show the potential split between the different elements of the Executive Directors’ remuneration under three different performance scenarios:'Minimum','Target"and ‘Maximum'’
(see table below).

Group CEO: Patrick Coveney Deputy Group CEO and CFO: Jonathan Davies
Minimum Minimum
Target Target
Maximum Maximum
Vi e e e 2162
@ Fixedpay @ Annualbonus @ Long-termincentives
Component ‘Minimum' ‘Target’ ‘Maximum’ ‘Maximum+50% share price appreciation’
Fixed remuneration Basesalary Annual base salary for the 2023 financial year*
Pension 3% of salary
Benefits Taxable value of annual benefits provided in the year ended 30 September 2023
Annualbonus Maximum opportunity Group CEO:175% of salary; Deputy CEO and CFO:150% of salary*
Vesting 0% of maximum opportunity 50% of maximum opportunity 100% of maximum opportunity
Restrictedshareplan ~ Maximum opportunity 100% of salary*
Vesting 0% vesting 100% vesting 100% vesting 100% vesting +

50% share price appreciation

*basedoncontractualbase salaryasat10ctober 2023.
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Approach to recruitment remuneration

Inthe event that the Group appointed anew Executive Director, remuneration would be determined

in line with the following principles:

e The Committee will take into account all relevant factors, including the calibre and experience of
theindividual and the market from which they are recruited, while being mindful of the best interests
of the Group andits shareholders and seeking not to pay more thanis necessary.

e Sofaras practical the Committee will look to align the remuneration package for any new
appointment with the Remuneration Policy set outin the policy table on pages 133 to 136.

e Salaries may be higher or lower than the previous incumbent but will be set taking into account the
review principles set out in the policy table. Where appropriate the salaries may be set at aninitially
lower level, with the intention of increasing salary at a higher than usual rate as the Executive Director
gains experience in therole. For interim positions a cash supplement may be paid rather than salary
(for example; aNon-Executive Director taking onan executive function ona short-term basis).

e Tofacilitate recruitment the Committee may need to buy out terms or remuneration arrangements
forfeited onjoining the Company. Any buy-out would take into account the terms of the
arrangements, in particular, any performance conditions and the time over which they would vest.
The overriding principle would be that the value of any replacement buy-out awards should be no
more thanthe commercial value of awards that have been forfeited. The form of any award would be
determined at the time and the Committee may make buy-out awards utilising any of the Company's
share plans under LR 9.4.2 of the Listing Rules (for buy-out awards only).

e The maximum variable pay opportunity inrespect of recruitment (excluding buy-outs) comprises
amaximum annual bonus of 200% of annual salary and amaximum RSP grant of 100% of annual
salary, as stated inthe policy table on pages 133 to 136. The Committee retains the flexibility to
determine that, for the first year of appointment, any annual incentive award within this maximum
willbe subject to such terms as it may determine.

Where an Executive Director is appointed from within the Company or following corporate activity/
reorganisation (for example, merger with another company), the normal policy would be to honour
any legacy arrangements in line with the original terms and conditions.

Where the recruitment requires relocation of the individual, the Committee may provide for additional
costs and benefits.

Inthe event of the appointment of a new Chair or Non-Executive Director, the remuneration package
willbe consistent with the policy set out above.

Details of Directors’ service contracts

Executive Directors

Executive Directors have rolling service contracts. None of the existing service contracts for Executive
Directors makes any provision for termination payments, other than for payment in lieu of notice.

Patrick Coveney's and Jonathan Davies's payment in lieu of notice would be calculated by reference to
thebase salary inrespect of any unexpired portion of the notice period. This payment canbe made in
instalments over the notice period and the Committee may require that it is reduced where alternative
employment is commenced during the notice period.
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The Executive Directors'service contracts contain provisions relating to salary, car allowance, pension
arrangements, medical insurance, life insurance, business travelinsurance, company car, holiday and
sick pay, and the reimbursement of reasonable out of pocket expenses incurred by the Executive
Directors while on company business.

Thefollowing service contracts inrespect of Executive Directors who were in office during the year
arerolling service contracts and therefore have no end date:

Date of commencement of contract Notice period for Director Notice period for Company
Patrick Coveney 31March 2022 9months 12 months
Jonathan Davies 15 July 2014 9months 12 months

Service contracts for new Executive Directors will be limited to nine months' notice for the Director
and12months'notice for the Company.

Chair

The terms of the Chair's appointment broadly reflect the terms of the three-year appointments of the
Non-Executive Directors. The Chair's appointment can be terminated at any time upon written notice,
resignation or inaccordance with the Articles of Association of the Company. The Chair is subject to
annual re-election by shareholders.

The Chair receives fees and reimbursement of expenses incurred in performance of his duties,
including any tax due onthe expenses. He is not eligible to participate in Group pension arrangements.

Non-Executive Directors
AllNon-Executive Directors have been appointed on an initial term of three years, subject torenewal
thereafter. All are subject to annualre-election by shareholders.

EachNon-Executive Director has a letter of appointment which can be terminated at any time
uponwritten notice, resignation or inaccordance with the Articles of Association of the Company.
Non-Executive Directors receive fees and reimbursement of expenses incurred in performance
of their duties, including any tax due on the expenses. They are not eligible to participate in Group
pension arrangements.

Effective date of appointment Current termexpires

Mike Clasper 1November 2019 310ctober 2025
CarolynBradley 10ctober 2018 30 September 2024
Kelly Kuhn 1January 2022 31December 2024
TimLodge 10ctober 2020 30 September 2026
ApurviSheth 1January 2022 31December 2024
Judy Vezmar 1 August 2020 31July 2026

Directors’service contracts are kept for inspection by shareholders at the Company's registered office.
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Payments to departing Directors

Inthe event that the employment of an Executive Director is terminated, any compensation payable will be determined by reference to the terms of the service contract between the Company and the
employee, as well as therules of any incentive plans. The Committee may structure any compensation payments insuch away as it deems appropriate, taking into account the circumstances of departure.
Inthe event of the Company terminating an Executive Director’s contract, the level of compensation would be subject to mitigation if considered appropriate.

Payment in lieu of notice Inthe event of termination of an Executive Director's employment, a payment in lieu of notice may be paid. This payment would be equal to a maximum of annual
base salary and cash allowance in lieu of pensioninrespect of any unexpired portion of the notice period. This payment can be made in instalments over the notice
period and, if considered appropriate, can be reduced where alternative employment is commenced during the notice period.

Annual bonus Executive Directors may, at the determination of the Committee, remain eligible to receive an annual bonus for the financial year in which they ceased employment.

Any such bonus will be determined by the Committee, taking into account time in employment and performance.

On cessation of employment, any outstanding deferred bonus awards earned inrespect of earlier performance years will normally continue inaccordance
with their original terms for the duration of the holding period, exceptin the case of gross misconduct where awards would be forfeited. If the participant dies,
orin certain'good leaver' circumstances as determined by the Committee, awards may be released on cessation of employment.

Restricted Share Plan awards On cessation of employment, any outstanding unvested awards will lapse unless the participant dies or is deemed to be a‘good leaver’ by the Committee inits discretion.

Where the participant is deemed tobe a‘good leaver’, any outstanding unvested awards will normally continue and will vest at the normal vesting date to the extent
the original performance underpins have been satisfied. Unless the Committee determines otherwise, vested awards will normally continue to be subject to the
two-year post-vesting holding period. Awards will normally, unless the Committee determines that an alternative proportion of the awards should vest, be
pro-ratedfor the portion of the vesting period completed inemployment.

The Committee may, in exceptional circumstances, or if the participant dies, decide to allow awards to vest on cessation of employment subject to the Committee’s
assessment of performance against the original performance underpins at that time or the Committee’s assessment of the likely satisfaction of the performance
underpins over the original performance period. Awards will normally, unless the Committee determines that an alternative proportion of the awards should vest,
be pro-rated for the portion of the vesting period completed in employment.

Payments inrelation to statutory rights ~ The Company may pay an amount considered reasonable by the Remuneration Committee inrespect of an Executive Director’s statutory rights.

Payments required by law The Company may pay damages, awards, fines or other compensation awarded to an Executive Director by any competent court or tribunal or other payments
required to be made on termination of employment under applicable law.
Professional fees The Company may pay anamount considered reasonable by the Remuneration Committee inrespect of fees for legal and tax advice, and outplacement support

for the departing Executive Director.

Award under LR 9.4.2
Were anaward tobe made under LR 94.2 then the leaver provisions would be determined at the time of award.
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Takeovers and other corporate events

Under the RSP (or legacy awards made under the Company's Performance Share Plan), on a takeover or voluntary winding-up of the Company, awards will vest in accordance with the rules of the plan. Vesting
would be determined by the Committee based on the proportion of the vesting period that has elapsed and the extent to which any performance conditions or underpins have been satisfied, although the
Committee has the discretion to determine that such greater proportion as it considers appropriate of the awards should vest, including where it considers the level of shareholder returns is at a superior level.

Inthe event of a variation of share capital, demerger, capital distribution or any other event having a materialimpact on the value of the shares, the Committee may determine that outstanding awards shall
vest on the same basis as set out above for a takeover. Alternatively, the Committee may (with the consent of the acquiring company) decide that awards will not vest on a corporate event but will be replaced
by new awards over shares in the new acquiring company or another company determined by the acquiring company.

Bonuses may be paidinrespect of the year in which the change of control or winding up of the Company occurs, if the Committee considers this appropriate. The Committee may determine the level of bonus
taking into account any factors it considers appropriate. For any outstanding deferred bonus awards, the Committee, may decide that awards may be released, or alternatively the Committee may decide that
awards willnot bereleased ona corporate event but will be replaced by new awards over shares in the acquiring company or another relevant company.

Amendments
The Committee may make amendments to the terms of the Company’s incentive plans in accordance with the rules of those plans. The Committee may make minor amendments to the policy set out above
(for regulatory, exchange control, tax, administrative purposes or to take account of a change in legislation) without obtaining shareholder approval for that amendment.

Remuneration arrangements throughout the Group

Differences in the policies for Executive Directors and other employees in the Group generally reflect differences inmarket practice taking into account role and seniority. The remuneration policies for
Executive Directors and the senior executive team are generally consistent in terms of structure and the performance measures used. All eligible employees may participate in the Company's all-employee
share plansinthe relevant territory where they operate.

Consideration of conditions elsewhere in the Group

Inmaking remuneration decisions, the Committee also considers the pay and employment conditions elsewhere in the Group. When reviewing and setting Executive Directors'remuneration, the Committee
takes into account the pay and employment conditions of Group employees. The Group-wide pay review budget is one of the key factors when reviewing the salaries of the Executive Directors. The Group
complies with local regulations and practices regarding employee consultation more broadly.

Consideration of shareholder views

The Committee undertook a thorough shareholder consultation exercise on the introduction of the Restricted Share Planin 2020, engaging with the Group's largest shareholders. Inreviewing and setting
remuneration, including that of Executive Directors, the Committee receives updates on investors' views, and may from time to time engage directly with investors and/or investor representative
organisations onremuneration topics as appropriate. These lines of communication ensure that emerging best-practice principles are factored into the Committee’s decision-making.
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Statutory Disclosures

This section of the Annual Reportincludes
additionalinformationrequired to be disclosed
under the Companies Act 2006 (theAct’), the

2018 UK Corporate Governance Code (the‘Code’),

the Disclosure Guidance and Transparency Rules
(the'DTRs')and the Listing Rules of the Financial
Conduct Authority (the‘LRs'). The Code canbe
found on the Financial Reporting Council's
website at www.frc.org.uk.

We've chosen, in accordance with Section 414C
(1) of the Act, to include certain matters in our
Strategic Report that would otherwise be
required to be disclosed in this Directors'Report.
Both the Strategic Report (pages 9-79) and
Corporate Governance Report (pages 80-140)
areincorporatedinto the Directors'Report

by reference.

Taken together, the Strategic and Corporate
Governance Reports, along with this Directors’
Report, formthe managementreport for the
purposes of DTR4.1.8R and are intended to
provide afair, balanced and understandable
assessment of the development and
performance of the Group's business during the
year and its position at the end of the year; our
business model; strategy; likely developments;
andany principal risks and uncertainties
associated with our business.

The following specificinformation required in the
Directors’'Reportisincluded in other sections of
this AnnualReportandisincorporated by reference:

There are no disclosures to be made under Listing
Rule 9.84.

Other statutory disclosures

Directors of the Group Pages 84-85
Dividends Page 61
Environmental, social Pages50-56,
and governancerisks 66-77,79
TCFD Reporting Pages 50-56
Future Developments Pages18-29, 40-49
Going Concern Statement Pages 78andl6l

Greenhouse Gas
Emissions

Pages 28-29, 54-55

Postbalance sheet events Note 32, page 191

Reportingunder Section
172 of Companies Act
2006 and engagement
with stakeholders

Pages 40-49, 96-97

Note 28,
pages 187-190

Treasury andRisk
Management

Directors

The Directors holding office during the year and
theinterestsinshares and awards over ordinary
shares inthe Company held by Directors in office
asat 30 September 2023 are in the Directors'
Remuneration Report onpage 130.
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The appointment and replacement of Directors
is governed by the Company’s Articles of
Association (‘Articles’), the Code, the Act and
related legislation. Subject to the Articles, the
Actandrelated legislation, any directions given
by specialresolutionand any relevant statutes
andregulations, the business of the Company will
be managed by the Board who may exercise all
the powers of the Company.

Inline with market practice, the Company has
made qualifying indemnity provisions against any
liabilities the Directors may incur in the execution
of their duties as directors of the Company or its
subsidiaries which the Directors had the benefit
of during the financial year ended 30 September
2023 and whichremaininforce at the date of this
report. Inaddition, the Directors and officers of
the Company and its subsidiaries are covered

by Directors'and Officers'liability insurance
maintained by the Company.

Shares

Share Capital

At 30 September 2023, there were 796,792,695
ordinary shares of 1'/200 pence eachinissue
(comprised 0f 796,529,196 ordinary shares with
one vote eachand 263,499 ordinary shares held
intreasury, which are non-voting). The shares in
issue are fully paid up and quoted on the London
Stock Exchange. Further informationregarding the
Company'sissued share capital and movements
inthe financial year are innote 24 to the financial
statements onpage 183.

Rights and obligations attaching to shares
There are norestrictions on the transfer of

the Company's ordinary shares (or on the voting
rights attaching to them) other than those under
the Articles (see below), restrictions imposed
fromtime to time by law (including insider dealing
laws) or pursuant to the Company's securities
dealing code. The Company is not aware of any
agreements between shareholders that may
resultinrestrictions onthe transfer of securities
and/or voting rights.

Therights attaching to the Company’s ordinary
shares are set outinthe Articles, available on our
website at www.foodtravelexperts.com. The
Articles may be amended by a special resolution
of the shareholders.

Particular attention should be givento the
following sections within the Articles, covering
therights and obligations attaching to shares:

o Transfers of ordinary shares: Articles 36-45
provide detail of how transfers of shares may
beundertaken. They also set out the Directors'
rights of refusal to effect atransferandthe
action that Directors must take following
suchrefusal.

e Votes of members: Articles 92-107 provide
details on voting procedures including on
ashow of hands and onapoll.

Details of employee share schemes are set out
innote 24 to the financial statements on page 183.

Awards over shares held by relevant participants
under the Company's various share plans carry no
rights until the shares are issued to participants
or theirnominees.

The Trustees of the Company's employee
benefittrusts (‘Trustees') are entitled to vote
onunallocated shares held in the trust fund

from time to time but they may consider, in their
absolute discretion, any recommendations made
tothem by the Company before doing so. The
general policy of the Trustees is to abstain from
exercising voting rights onunallocated shares
heldintrust. Inrespect of allocated shares held
by the Trustees as nominee (including the
Trustees of the Company’s Share Incentive Plans),
they must seek instructions from participants on
how they should exercise their voting rights
before doing so on their behalf.
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Issuing shares

Atthe 2023 AGM, the Directors were granted

authority to allot shares inthe Company and to

grantrights to subscribe for, or to convertany

security into, shares in the Company:

(@) uptoanominalamountof £2,880,780;and

(b) comprising equity securities up to anominal
amount of £5,761,561(such amount to be
reduced by any allotments made under (a)
above), in connection with an offer by way
of arightsissue.

The authorities conferred on the Directors to
allot securities under paragraphs (a) and (b) will
expire on the date of the 2024 AGM, or close of
business on16 May 2024, whichever is sooner
(the'Expiry Date’). The Directors will be seeking a
new authority at the 2024 AGM for the Directors
toallot shares andto grant subscriptionand
conversionrights to ensure that the Directors
continue to have the flexibility to act inthe best
interests of shareholders when opportunities
arise, by issuing new shares or granting suchrights.

The Directors were also given authority to allot
equity securities for cash, or to sell ordinary
shares as treasury shares for cash subject to
certain limitations, such authority to apply until
the Expiry Date. The Directors will seek to renew
this authority at the 2024 AGM.

Buyback of shares

The Directors were granted authority to make
market purchases of the Company’s own shares
onbehalf of the Company up to a maximum of
approximately 10% of the Company's issued
share capital at the 2023 AGM. This authority
was not used during the financial year.

This standard authority is renewable annually
andthe Directors will seek to renew this authority
atthe 2024 AGM.

Profit forecast

Inour preliminary full year results for the year
ending 30 September 2023, announced on

6 December 2022 ('2022FY Results’) we made
the following statement whichisregardedasa
profit forecast for the purposes of the Financial
Conduct Authority’s Listing Rule 9.2.18:

“Intotal, we are planning for revenues to be inthe
regionof £2.9-3.0bnin 2023 and in the region of
£3.2-34bnin 2024, with a corresponding EBITDA
(pre-IFRS16)in the region of £250-£280min
2023and £325-£375min 2024."

We restated this guidance inour First Quarter
Update announcement made on16 February 2023
(‘Ql Update):

“Despite the impact of industrial actionin the

UK rail network, strong trading across our other
regions means our performance remains on track
against the planning assumptions outlined for
2023 at our Preliminary Results on 6 December
2022,namely for revenues to be inthe region

of £2.9-3.0bnwith corresponding EBITDA
(pre-IFRS16)in the region of £250-£280m".

In our half-year results announcement on 22 May
2023('HY Results'), we provided updated revenue
and EBITDA guidance along with earnings per
share (EPS') guidance for the statement for the
year ending 30 September 2023, each of whichis
regardedas aprofit forecast for the purposes of the
Financial Conduct Authority’s Listing Rule 9.2.18:

“As we look ahead to the second half, driven by the
pace of recovery of passenger numbers, we are
now planning for revenue and EBITDA (underlying
pre-IFRS16) to be at the upper end of our previous
expectation of £2.9-£3.0bnand £250-£280m
respectively for the 2023 financial year.
Performance inthe yearis expected tobe
particularly strongin our North AmericaandRest
of the World regions, where we typically operate
withjoint venture partners. The corresponding
earnings per share (underlying pre-IFRS16) for
the 2023 financial year are expected tobe inthe
range of 70-7.5p."
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Inthe HY Results, we alsorestated our revenue
and EBITDA guidance inrespect of the year
ending 30 September 2024 (originally givenin the
2022FY Results), each of whichisregarded as a
profit forecast for the purposes of the Financial
Conduct Authority’s Listing Rule 9.2.18:

“Furthermore, as a consequence of the strong
trading trajectory, we have anincreased level
of confidence in the delivery of our planning
assumptions for FY2024, namely revenues in
theregion of £3.2-34bn, witha corresponding
EBITDA (underlying pre-IFRS16) in the region
of £325-£375m.”"

We also provided updated revenue, EBITDA

and EPS guidance inour Third Quarter Update
announcement on 21 June 2023 (‘03 Update’) and
our pre-close tradingupdate on 21 September 2023
(‘Pre-Close Update’), all of which are regarded as
profit forecasts for the purposes of the Financial
Conduct Authority's Listing Rule 9.2.18:

Q3 update: “With the earlier than anticipated
completion of the acquisition of the Midfield
Concessions business and the continuation of
strong tradingmomentum, our expectation
remains for revenue and EBITDA (underlying
pre-IFRS16) to be at the upper end of the range
of c.£2.9bn-£3.0bnand c.£250m-£280m
respectively for FY2023, and for a corresponding
EPS (underlying pre-IFRS16) in the range of
70-75p.We are also increasingly confident in the
delivery of our planning assumptions for FY2024,
namely revenues in the region of £3.2-3.4bn, with
acorresponding EBITDA (underlying pre-IFRS 16)
intheregion of £325-£375m."
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Pre-Close Update:“Our expectations for FY2023
remain for revenue and EBITDA (underlying
pre-IFRS16) to be at the upper end of the planning
assumptions provided at our Preliminary results
inDecember 2022. This would represent full year
revenue of c.£3.0bnand EBITDA (underlying
pre-IFRS16) of c.£280m with a corresponding
EPS (underlying pre-IFRS 16) towards the lower
end of the previously indicated range of 7.0-75p.
We expect to deliver these results despite the
significant strengthening of Sterling against most
of our major currencies during the year"

“Our strong expected performance inFY2023
underpins our confidence in the delivery of our
FY2024 planning assumptions (set out in
December 2022 at the prevailing FX rates),
including for EBITDA (underlying pre-IFRS16) to
beintherange of £325m-£375m. We note that,
reflecting the strengthening of Sterling against
most of our major currencies since December
2022, at current FX rates the translationimpact
would be toreduce FY2024 EBITDA (underlying
pre-IFRS16) by approximately 6% or c.£20m."

For the purposes of compliance with LR 9.84R(2),
the actual figures for the 2023 Financial Year
were:£3009.7mrevenue, £280m EBITDA
(onapre-IFRS16 basis) and 71p earnings per
share, in line with the guidance issued in the 2022
FY Results, Q1 Update, HY Results, Q3 Update
andPre-Close Update.
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Major Shareholdings

Information provided to the Company pursuant to
the DTRs is published onaRegulatory Information
Service and onour website. As at 30 September
2023, we hadreceived the following notifications
of major shareholdings of 3% or more under

DTR5 (the percentages shown are the percentages
atthe time of the disclosure and have not been
re-calculated based on the issued share capital
atyear-end).

Dateof % of issued

notification  ordinaryshare
Name of interest capital
JPMorgan Asset
Management (UK)
Limited and JP Morgan
Investment
Management Inc 10.07.14 3.58%
Schrodersplc 07.11.14 499%
GIC Private Limited
(Chase Nominees
Limited) 02117 316%
Old Mutual Global
Investors (UK) Limited 02.0718 9.71%
Artemis Investment
ManagementLLP 101219 5.06%
Marathon Asset MGMT
Limited 23.08.21 8.24%
Parvus Asset
Management Europe
Limited 081221 519%
HSBCHoldings PLC 080222 9.21%
BlackRock, Inc. 13.06.23 Below5%
APG Asset Management
Limited 280923 10.99%

On 28November 2023, the Company was notified
that APG Asset Management Limited had
increased their holding from10.99% to 11.04%.
No other notifications were received between
30September 2023 and the date of thisreport.

Sofarasthe Company is aware, no other person
held anotifiable interest in the ordinary share
capital of the Company. The holdings and voting
rights shown to the left were correct at the date
of notification. These holdings may have changed
since the Company was notified, including as a
result of share consolidations in 2018 and 2019,
and the Rights Issue in April 2021.

As at 30 September 2023, the Company had no
controlling shareholders.No shareholder holds
ordinary shares that carry special rights relating
tothe control of the Company.

Employee engagement

and business relationships

Understanding the views and values of all of our
stakeholders, including employees, customers,
investors and other business relationships,

is critical to SSP's success. Examples of how our
Board Directors have engaged with employees
andhadregard to employee and other
stakeholderinterests and the effect of that
regard, including on the principal decisions taken
by the Company, are detailed throughout this
report, and specific examples can be found
onpages 40-49and 94-97.

Details of how information is communicated
toemployees (including as to participationin
our employee share plans) and how we achieve
acommon awareness with our employees of
the financial and economic factors affecting the
performance of the Company is on pages 22-23,
43,94-95and 98-101.

Supplier payment policy

The country business teams within the Group are
responsible for establishing appropriate policies
withregard to the payment of their suppliers.

The Group has aset of standard terms and
conditions whichis used throughout the Group,
adaptedforlocal law. It is Group policy that supplier
arrangements should take place onthe Group's
standard terms and conditions wherever possible.
Inthe event that they are not agreed, our operating
companies will agree terms and conditions under
which supply arrangements are made. It is Group
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policy that provided a supplier is complying with
therelevant terms and conditions, including the
prompt and complete submission of all specified
documentation, payment willbe made in
accordance withagreed terms. It is also Group
policy to ensure that suppliers know the terms
onwhich payment will take place when business
arrangements are agreed.

Forthe payment practices reporting period
ended 29 March 2023, the average time to pay
for our UK operating business was 38 days.

Change of control

Contracts

There are anumber of contracts entered into by
members of the Group that allow the counterparties
toalter or terminate those arrangements in the
eventof achange of control of the Company.
These arrangements are commercially sensitive
and confidential, and their disclosure could be
seriously prejudicial to the Group.

Other agreements

Other thanaservice contractbetween the
Executive Directors and a Group company, no
Directorhad amaterialinterest at any time during
theyearinany significant contract with the
Company or any of its subsidiaries. The Company
does not have agreements with any Director,
officer or employee that would provide
compensation for loss of office or employment
resulting from a takeover, except that provisions
of the Company's employee share plans may
cause options and awards granted under such
planstovestonatakeover.

The Group's main credit facilities, being the
committed bank facilities agreement dated 12
July 2023 (the ‘Facilities Agreement’) entered into
by SSP Financing Limited ('SSP Financing’), a
wholly-owned subsidiary of the Company, contain
achange of control provision which provides that
if any person or group of persons actingin concert
gain Control of the Company (i) SSP Financing
shall promptly notify the agent upon becoming
aware of that event and the agent shall promptly
notify the lenders, (ii) a lender shall not be obliged
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tofundaloan (except foraRollover Loan),

(iii) the agent and SSP Financing shall enter

into negotiations for aperiod of not more

than 15 business days with a view to agreeing
alternative terms for continuing the Facilities and
any alternative basis agreed shall, with the prior
consent of all the lenders and SSP Financing, be
binding on all parties and (iv) if, after 15 business
days of negotiations between the agentand SSP
Financing, no alternative basis has beenagreed
inaccordance with (iii), then if a lender so requires
and notifies the agent within 5 business days
after the end of the negotiation period, the agent
shall (by not less than 15 business days' notice to
SSPFinancing) cancel the commitments of that
lender and declare the participation of that lender
inall outstanding Loans, together withaccrued
interest, and all other amounts accrued under the
finance documents immediately due and payable,
whereupon the commitment of that lender willbe
cancelled and all such outstanding amounts, will
becomeimmediately due and payable. Capitalised
terms used in this paragraph and not otherwise
defined shall have the meanings given to them

in the Facilities Agreement.

SSPFinancingalso enteredinto: (i) anote purchase
agreement on 9 August 2018 (as amended from
time to time) (2018 NPA) inrespect of aUS$175m
issue of US Private Placement notes (the'2018
Notes'); and (ii) a note purchase agreement on

11 April 2019 (as amended from time to time)
(2019NPA) inrespect of aUS$199.5m and
€58.5missue of US Private Placement notes
(2019 Notes'). The 2018 NPA and 2019 NPA
(‘NPAs') each containa change of control
provision whereby if any one person or a group

of persons actingin concert gain Control of the
Company (as defined in the NPAs), then the
Company and SSP Financing must give written
notice of this to the holders of the 2018 Notes
and 2019 Notes (‘Notes'). The written notice shall
contain an offer by SSP Financing to prepay the
entire unpaid principal amount of the Notes held
by eachholder together withinterest thereon.
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Diversity reporting under Section 414C(8)(c)
of the Act

Details of the persons of each sex as at

30 September 2023 for the categoriesreferred
tounder Section 414C(8)(c) of the Act are set
out below.

Male Female
Directors of
SSP Groupplc 4(50%) 4(50%)
Senior Managers' 8(67%) 4(33%)
Employees of
SSP Group? 20575(49%) 21177 (51%)

1 Senior Managers comprise the Group Executive Committee
(excluding the Group CEO and the Deputy Group CEO and CFO).

2 Fortheallemployee numberwe have included the numbers for
allemployees across the Group, notjust SSP Group plc.

Political donations

Our policy is to not make any political donations.
Neither the Company nor its subsidiaries, during
the financial year ended 30 September 2023,
made any political donation to a political party,
other political organisation or independent
election candidate, or incurred any political
expenditure or made any contributiontoa
non-UK political party. However, in view of the
broad wording adoptedinthe Act, and the Board's
wish to avoid any inadvertent infringement of it,
the Company will again propose to shareholders
atthe 2024 AGM that a precautionary authority
be granted of up to £25,000in aggregate.
Details areincluded in our Notice of AGM.

Branches
The Company does not have any branches outside
the UK.

Research and development
The Group does not undertake material levels
of research and development activity.

Disabled employees
The Company gives full and fair consideration to

applications for employment by disabled persons,

bearing in mind the aptitudes of the applicant
concerned. Inthe event of employees becoming
disabled while in the course of their employment,
every effortis made to ensure that their
employment with the Group continues, and that
appropriate trainingis arranged. It is the policy of
the Group that the training, career development
and promotion of disabled persons should,
sofaraspossible, be identical to that of other
employees. Our markets have progressed further
initiatives and activities to embrace diversity and
help drive an inclusive business for our colleagues
and customers. Further, during the year, we have
developedaNeurodiversity and Disability Network
forlaunch at the end of the 2023 calendar year.
See pages 42-43 of our Sustainability Report.

Auditor

The auditor, KPMGLLP, has indicated its
willingness to continue in office, and aresolution
that it willbe reappointed willbe proposed at the
2024 AGM.

Statement of disclosure of information to auditors
Insofar as each Director in office on the date

of approval of thisreport is aware, thereis no
relevant audit information of which the Company's
external auditor is unaware, and the Directors
have takenall the steps which they ought to have
taken as Directors, to make themselves aware of
any relevant auditinformation and to establish
that the Company’s external auditor is aware of
thatinformation. This confirmationis givenand
should be interpretedin accordance with the
provisions of Section 418 of the Act.
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AGM 2024

The AGMwillbe held on 30 January 2024. Further
details of the arrangements for the 2024 AGM
are setoutin the Notice of AGM, which, along with
other relevant documentation, is enclosed with
this Annual Report or available on the Group's
website at www.foodtravelexperts.com. The
Directors consider that each of the resolutions
isinthe bestinterests of the Company and the
shareholders as awhole and recommend that
shareholders vote in favour of all the resolutions.

The Notice of AGM specifies deadlines for
exercising voting rights and appointing a proxy
or proxies tovoteinrelation toresolutions
tobe puttothe AGM.

Electronic tagging

Inaccordance with European Single Electronic
Format (ESEF') requirement that UK-listed
companies provide their primary financial
statements instandardised machine-readable
format, SSP's 2023 Annual Report and Accounts
is published as anXHTML tagged document which
canbe found on www.foodtravelexperts.com.

Approvedby the Board and signed on its behalf by:
Fiona Scattergood

Group General Counseland Company Secretary
5December 2023
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Statement of Directors’
Responsibilities in respect
of the Annual Report and
Financial Statements

Thedirectors areresponsible for preparing the
AnnualReportand Accounts the Group and parent
Company financial statements in accordance with
applicable law andregulations.

Company lawrequires the directors to prepare
Group and parent Company financial statements
for each financial year. Under that law they are
required to prepare the Group financial
statements in accordance with UK-adopted
international accounting standards and applicable
law and have elected to prepare the parent
Company financial statements accordance with
UK accounting standards, including FRS 101
Reduced Disclosure Framework.

Under company law the directors must not
approve the financial statements unless they are
satisfied that they give atrue and fair view of the
state of affairs of the Group and parent Company
and of the Group's profit or loss for that period.
Inpreparing each of the Group and parent
Company financial statements, the Directors
arerequired to:

o select suitable accounting policies and then
apply them consistently;

o makejudgementsand estimates thatare
reasonable, relevantandreliable;

o forthe Group financial statements state
whetherthey have beenpreparedin
accordance with UK-adopted international
accounting standards.

e forthe parent Company financial statements,
state whether applicable UK accounting
standards have beenfollowed, subject toany
material departures disclosed and explained
inthe parent Company financial statements.

e assessthe Group and parent Company's ability
to continue as a going concern, disclosing, as
applicable, matters related to going concern; and

e use the going concern basis of accounting
unless they either intend to liquidate the Group
or the parent Company or to cease operations,
or have norealistic alternative but to do so.

The Directors areresponsible for keeping
adequate accountingrecords that are sufficient
toshow and explain the parent Company's
transactions and disclose withreasonable
accuracy at any time the financial position of
the parent Company and enable them to ensure
thatits financial statements comply with the
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Companies Act 2006. They are responsible

for suchinternal control as they determine s
necessary to enable the preparation of financial
statements that are free from material
misstatement, whether due to fraud or error, and
have general responsibility for taking such steps
as arereasonably open to them to safeguard the
assets of the Group and to prevent and detect
fraud and other irregularities.

Under applicable law and regulations, the
directorsare alsoresponsible for preparing a
Strategic Report, Directors'Report, Directors’
Remuneration Reportand Corporate Governance
Statement that complies with that law and
thoseregulations.

Thedirectors areresponsible for the
maintenance and integrity of the corporate and
financialinformation included on the company's
website. Legislation in the UK governing the
preparation and dissemination of financial
statements may differ from legislationin
otherjurisdictions.

Inaccordance with Disclosure Guidance

and Transparency Rule 4.114R, the financial
statements will form part of the annual financial
report prepared using the single electronic
reporting format under the TD ESEF Regulation.
The auditor's report on these financial statements
provides no assurance over the ESEF format.

Responsibility statement of the directors

inrespect of the annual financial report

We confirmthat to the best of our knowledge:

¢ thefinancial statements, preparedin
accordance with the applicable set of
accounting standards, give a true and fair
view of the assets, liabilities, financial position
and profit or loss of the company and the
undertakings included in the consolidation
takenas awhole; and

e the Strategic Reportand Directors’'Report
includes a fair review of the development and
performance of the business and the position
of the issuer and the undertakings included in
the consolidation taken as awhole, together
with a description of the principalrisks and
uncertainties that they face.

We consider the annualreport and accounts, taken
asawhole, is fair, balanced and understandable
and provides the information necessary for
shareholders to assess the Group's position and
performance, business model and strategy.

( Coe

Patrick Coveney
Group CEO
5 December 2023

&Jbv

Jonathan Davies
Deputy Group CEO and CFO
5December 2023
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